compensation and benefrt scheme that is consistent with the GOCC
Compensation and Position Classification System (CPCS) developed by
the GCG and formally approved by the President of the Philippines;

5.

Ensure that personnel selection and promotion shall be on the basis of
merit and fitness and that all personnel action shall be in consonance
with applicable laws, rules and regulations;

6.

Provide sound written policies and strategic guidelines on the GSIS'
operating budget and major capital expenditures, and approve the
annual and supplemental budgets of the GSIS;

7. Comply with all

requirements under the GSIS Charter as well as

applicable laws, rules and regulations; and

8.

c,

Ensure the fair and equitable treatment of all its Stakeholders and
enhance GSIS' relations with its Stakeholders.

Speclfic Functions of the Board.11 ln addition to those specified under RA
829'l and RA 10149, the Board shall also perform the following functions:

1.

Meet regularly, ideally at least once every month, to properly discharge
its respons ibilities, with independent views expressed during such
meetings being given due consideration, with all such meetings properly
documented or minuted;

2.

Deiermine the GSIS' purpose ancj value, as well as adopt strategies and
policies, including risk management policies and programs, in crder to
ensure that the GSIS survives and thrives despite financial crises and
that its assets and reputation are adequately protected;

3.

Monitor and evaluate on a regular basis the implementation of corporate
strategies and policies, business plans and operating budgets, as well
as Management's overall performance to ensure optirnum results;

selection and promotion process, a professional
development program, as well as a succession plan, to ensure that the

4- Adopt a competitive
Officers

of the

GSIS have the necessary motivation, integrity,

competence and professionalism;

5. Monrtor and manage potential conflicts of interest of

Trustees,
Management, and stakeholders, including the issuance of measures to
prevent misuse of corporate assets and abuse in related party
transactions;

"

Ibid.
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6.

lmplement a system of internal checks and balances, which may be
applied in the first instance to the Board and ensure that such systems
are reviewed and updated on a regular basis;

7.

Ensure the integrity of the GSIS' accounting and ftnancial reporting
systems, including the conduct of independent audit, and the
establishment of appropriate systems of control, particulariy systems for
risk management, financial and operational control, and compliance with
the law and relevant standards;

8.

ldentify, monitor and provide appropriate technology and systems for
the identification and monitoring of key risks and performance areas;

9. Adopt, implement and oversee the process of disclosure

and

communications;

an Audit Committee and such other commlttees as may be
necessary, or required by applicable regulations, to assist the Board in
discharging tts functions; and

10. Constitute

11.

Conduct and maintaitt the affairs of the GSIS within the scope of its
authority, as prescribed in its Charter and applicable laws, rules and
regulations.

d.

Composition of fhe GS/S Board.fhe GSIS shall have a Board composed of
nine (9) members consisting of a Chairperson and eight (8) members to be
appointed by the President of the Philippines from a shortlist prepared by
the GCG in accordance with the provisions of RA 10149, whose
representation shall be in accordance with GSIS' Charter. The Trustees
shall elect from among themselves the Chairperson and the President and
General Manager of the GSIS who shall automatically be the ViceChairperson.

e

Term of Office.1z The lerm of office of each member of '.he Board shall be
for one (1) year, unless sooner removed for cause: Provided, however, lhat
the member of the Board shall continue to hold office until the successor is
appointed, A member of the Board may be nominated by the GCG for
reappointment by the President based on the conditions set forth by the

buu.
Appointment to any vacancy shall only be for the unexpired term of the
predecessor. The appointment of a member of the Board to fill such
vacancy shall be in accordance with Section 15 of RA 10149,

r2section 17, Chapte; IV, RA 10149, GOCC Governanee Act of 201 I
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.

evaluate the situation and state his or her position. He or she shall not be
afraid to take an unpopular position, Corollarily, he or she shall support
plans and ideas that he or she thinks are beneficial to the System;

e. Gain a working knowledge of the statutory and

regulatory requirements
affecting the GSIS, including the contents of RA 8291, applicable laws,
rules and regulations, requirements of the GCG and pertinent Court
decisions. A Board member or executive officer shall also keep himself or
herself informed of industry developments and business trends in order to
safeguard the interests of the GSIS and its stakeholders;

f,

Observe confidentiality as needed, A Board member or executive officer
shall observe the confidentiality of materia l/non-pu blic information acquired
by reason of his or her position as trustee or executive officer. He or she
shall not disclose any confidential information to unauthorized persons
without the authority of the Board or Management; and

g.

Ensure the presence and adequacy of internal control mechanisms for
good governance. The minimum internal control mechanisms for the
Board's oversight responsibility include, but shall not be limited to:

1. Ensuring the presence of

organizational and procedural controls,
supported by an effective management information system and risk
management reporting system;

2. Reviewing conflict-of-interest situations and providing

appropriate

remedial measures for the same;

3.

Reviewing and approving proposed key execulive appointments;

4.

Ensuring the selection, appointment and retention
competent Management; and

5.

Ensuring the deveiopment and review of personnel and human resource
policies of the GSIS, compensation plan and the management
succession plan, among others, as may be provided.

of qualified

and

Section 1A. Board Committees. When necessary, the Board shall set up
committees to support itself in the performance of its functions. While the
creation of committees is not mandated by law, the Board may do so to
efficiently manage their time and ensure proper understanding and resolution
of all issues affecting the GSIS. However, the existence of these committees
shall not excuse the Board from its collective responsibility for all matters that
are within their primary responsibility and accountability. The Committees shall
have written by-laws or charters that define their duties, authorities and
composition, which composition shall be determined by the current Board. The
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E. MANAGEMENT

Section 15. The Role of Management of the GS/S. The Management shall
stand as the center of decision-making for the day-to-day affairs of the GSIS. lt
shall determine the activities of the GSIS by putting the targets set by the
Board in concrete terms and by implementing basic strategies for achieving
those targets.

Management shall be responsible to the Board for implementing the
infrastructure for the success of GSIS through the following mechanisms in its
organization as set by the Board: organizational structures that work effectively
and efficiently in attaining the goals of GSIS; useful planning, control, and risk
management systems that assess risks on an integrated cross-fu nctional
approach; information systems that are defined and aligned with an information
technology strategy and the business goals of GSIS; and a plan of succession
that formalizes the process of identifying, training and selection of successors
in key positions.3s

Section 16. Accountability of Management to the Board. Management shall
be primanly accountable to the Board for the operations of the GSIS. As part of
rts accountability, Management shall provide all members of the Board with a
balanced and understandable account of the performance, position and
prospects of GSIS on a monthly basis.36

a.

Powers and Duties of the President and General Manager. He or she shall,
among others, execute and administer the poltcies and resolutions
approved by the Board and direct and supervise the administration and
operations of the GSIS. The President and General Manager, subject to the
approval of the Board, shall appoint the personnel of the GSIS, remove,
suspend or otherwise discipline them for cause, in accordance with the
exrsting Civii Service rules and regulations, and prescribe their duties and
qualificliions to the end that only competent persons may be employed.37

ln addition to his powers and duties stated, the President and General
Manager shalt:38

1.

Submit lo the Board as soon as possible after the close of each fiscal
year, a complete report of the operations of the GSIS for the preceding
year, and the state of its affairs; and

2.

Report to the Board from time to time all matters which the interest of
the GSIS may reasonably require to be brought to its notice.

rt Section

18, GCG Memorandum Circular No.20t2-07, Code ofCorporate Governance
Section t 9, GCG Memorandum Circular No. 2012-01, Code ofCorporate Governahce
r?
Section 45, RA 8291, Government Senice lnsurance Systeh Acl ol1997.
rB
Section 45, R { 8297, Governnlent Service lnsrrance System Act of 1997.
16

Page 18 of 32

for
for

GOCCs.
GOCCs.

b)

2.

Government Corporate lnformalion Sheet.

On the Board and Officers.

a)

Complete listing of the members of the Board and executive officers
with attached resum6, and their membership in Board Committees;

b) Complete compensation package of all the Board members

and

executive officers, including travel, representation, transportation
and any other form of expenses or allowances;

c)

lnformation on Board Committees and their activities; and

d) Attendance record of Board members in Board and

Committee

meetings.

3.

rsl

a)

Latest annual Audiied Financial and Performance Report within thirty
(30) days from receipt of such Report;

b) Audited Financial Statements in the immediate

past five (5) years;

c) Quarterly and Annual Reports and Short Version of the

Trial

Balance;

d)

Current Corporate Operating Budget;

e)

Local and foreign borrowings;

f)

Government subsidies and net lending;

g) All borrowings guaranteed by the government;
h) Any nraterial risk factors and measures taken to manage such
as stated above: and

i)
4.

Performance Evaluation System.

On Governance Matters.

a)

Charter StatementiMission-Vision Statements;

b)

Performance ScoTecards and Strategy l\4ap;

c)

Organizational Chart;
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