compensation and benefit scheme that is consistent with the GOCC
Compensation and Position Classification System (CPCS) developed by
the GCG and formally approved by the President of the Philippines;

5.

Ensure thal personnel selection and promotion shall be on the basis of
ment and fitness and that all personnel action shall be in consonance
rvith applicable laws. rules and regulations;

6.

Provide sound v,rritten policies and strategic guidelines on the GSIS'
operatrng budget and major capital expenditures, and approve the
annual and supplemental budgets of the GSIS,
requirements under the GSIS Charter as well as
applicable laws, rules and regulations; and

7. Comply with atl

B. Ensure the fair and equitable treatment of all its Slakeholders

and

enhance GSIS' relations with its Stakeholders.
C,

Specific Functions of the Board.1l ln addition to those specified under RA
829'1 and RA 10149, the Board shall also perform the following functions:

1.

Meet regularly, ideally at least once every month, to properly discharge
its responsibilities, with independent views expressed during such
meetings being given due consideration, with all such meetings properly
documented or minuted;

2

Deiermine the GSIS' purpose and value, as well as adopt strategies and
policies, including risk management policies and programs, in crder to
ensure that the GSIS survtves and thrives despite financial crises and
that its assets and reputation are adequately protected;

3.

IVlonitor and evaluate on a regular basis the implementation of corporate

strategies and policies, business plans and operating budgets, as well
as Management's overall performance to ensure optimurn results;

4.

Adopt a competitive selection and promotion process, a professional
development program, as well as a succession plan, to ensure that the
Officers of the GSIS have the necessaTy motivation, integrity,
competence and p rofess io n a lis m;

5. Monitor and manage potential conflicts of inlerest of

Trustees,
Management, and stakeholders, including the issuance of measures to
prevent misuse of corporate assets and abuse in related party
transactionsi

"

lbid.
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