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OFFICE OF THE CORPORATE SECRETARY

EXACT COPY OF RES. NO. 148 ADOPTED BY THE GSIS BOARD OF
TRUSTEES IN ITS MEETING NO. 18 HELD ON 1 OCTOBER 2015

Approval of the Amended Charter of the Corporate
Governance Committee

RESOLUTION NO. 148

WHEREAS, pursuant to Section 16.2.3 of the
Code of Corporate Governance for GOCCs (Governance
Commission for GOCCs Memorandum Circular No.
2012-07), the Corporate Governance Committee is
chaired by the Chairman of the Board,;

WHEREAS, the Board, pursuant to Section 10
of the GSIS Manual of Corporate Governance issued
Resolution No. 104 dated 10 October 2013, approving
the reconstitution of the Board Committees whereby
the Chairman of the Board became the ex-officio
Chairperson of all Board Committees, with a Co-
Chairperson designated for each Committee;

WHEREAS, the Board, in its Resolution No. 97
dated 26 September 2013, approved the amendment
of the Corporate Governance Committee Charter,
which reflected the designation of a Committee Co-
Chairperson;

WHEREAS, the Board, in its Resolution No.
106 dated 30 July 2015, adopted Section 16.2.3 of
the Code of Corporate Governance for GOCCs with
respect to the Chairman of the Corporate Governance
Committee, designated respective Chairpersons for
the other Board Committees, and resolved that the
Chairman of the Board shall no longer be the Ex-
Officio Chair of all the Board Committees and that a
Co-Chair shall no longer be designated for each

Committee;
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(Res. No. 148-2015)

WHEREAS, the Corporate Secretary, during the
meeting of the Corporate Governance Committee on
10 September 2015, proposed to amend the
Committee’s Charter in accordance with Board
Resolution No. 106 dated 30 July 2015;

RESOLVED, to APPROVE and CONFIRM the
amended Charter of the Corporate Governance
Committee;

RESOLVED FURTHER, that Board Resolution
No. 97 dated 26 September 2013, approving the
Charter of the Corporate Governance Committee
Charter, as amended, is hereby SUPERSEDED.

A copy of the amended Corporate Governance

Committee Charter is made an integral part of this
Resolution.

CERTIFIED CORRECT:

(Sgd.) ATTY. MARIA THERESA ABESAMIS-RAAGAS
Corporate Secretary

CONFIRMED:
(ABSENT)
RENATO T. DE GUZMAN
Chairman
(Sgd.) ROBERT G. VERGARA (Sgd.) KARINA CONSTANTINO-DAVID

Vice Chairman Trustee
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(Sgd.) GREGORIO T. YU (Sgd.) ROMAN FELIPE S. REYES
Trustee Trustee

(Sgd.) MARIO J. AGUJA (Sgd.) ELISEA G. GOZUN
Trustee Trustee

(Sgd.) ROMEO M. ALIP
Trustee

(Sgd.) GERALDINE MARIE BERBERABE-MARTINEZ
Trustee
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GOVERNMENT SERVICE INSURANCE SYSTEM
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1 0CDBEN 2015

Corporate Governance Committee

AMENDED CHARTER

PURPOSE

The Committee shall assist the GSIS Board in promoting and institutionalizing
corporate governance principles and practices in the organization.

MEMBERSHIP

The Committee shall be composed of all the Trustees, who shall designate at
least four (4) core members for the purpose of determining a quorum. The Chairman of
the Board shall chair the Committee.

MEETINGS

The Committee shall meet at least once a month, or more frequently as
circumstances require. Members may participate via teleconference or

videoconference.
AUTHORITIES AND RESPONSIBILITIES

The Committee, in close coordination with the Office of the President and
General Manager, shall be responsible for the following:

A. PLANNING, FORMULATION AND REVIEW OF POLICIES, SYSTEMS AND
PROCESSES

1. Initiate and recommend to the Board the review and revision of existing
policies, systems and processes in GSIS to ensure that these are consistent
with, or support the mandate of, the institution;

2. Review, initiate and/or recommend to the Board proposals for new policies,
systems and processes to ensure that GSIS remains responsive to the needs

of its stakeholders;

3. Review and recommend to the Board proposals to proactively influence any
legislation affecting the institution;



4.

Review, initiate and/or recommend to the Board proposals to update policies,
systems and processes to align these with international standards or best

practices in the industry;

B. HUMAN RESOURCE MANAGEMENT

B.1 Performance Management and Capacity-Building

5.

Review and endorse to the Board a performance management system to
account for and monitor both collective and individual performance and

productivity in the GSIS;

Review periodic sectoral performance reports of Management and
recommend to the Board necessary measures to address performance

issues;

Review and endorse to the Board plans and programs to develop and
continually update the competencies of the executives and employees not
only to enhance current organizational performance but also to meet the
increasing/changing organizational requirements of the GSIS and the

industry;

B.2 Discipline

8.

Initiate and recommend to Management the investigation of any alleged or
possible breach of trust, accountability, transparency and professionalism
among GSIS executives and employees in the performance of their functions;

Review and endorse to the Board or to the President and General Manager
decisions on administrative cases against erring executives and employees of
GSIS pursuant to Section 5 (b) of Policy and Procedural Guidelines (PPG)
No. 226-13 on the Supplemental Rules to the Revised Rules on
Administrative Cases in the Civil Service (RRACCS);

All fact-finding reports, preliminary investigation reports, and formal charges
shall likewise be reviewed and endorsed to the President and General
Manager for appropriate action;

B.3 Nomination

10.Install and maintain a process to ensure that the GSIS executives to be

nominated or appointed shall have the qualifications and none of the
disqualifications mandated under the law, rules and regulations;



11.Review and evaluate the qualifications of all persons nominated to positions
in GSIS which require appointment by the Board;

12. Recommend to the Governance Commission for GOCCs (GCG) nominees for
the shortlist in line with the GSIS's and its subsidiaries’ Board composition
and succession plan;

B.4 Remuneration

13.Review and recommend to the Board proposals for a competitive
compensation system for GSIS executives and employees in accordance with
parameters set by the GCG under RA 10149;

14.Review and recommend to the Board proposals for an incentive system to
reward and encourage excellence among GSIS executives and employees;

15. Develop recommendations to the GCG for updating the GOCC Compensation
and Position Classification System (CPCS) and ensure that the same
continues to be consistent with the GSIS's culture, strategy, control,
environment, as well as pertinent laws, rules and regulations;

. COMMUNICATION AND STAKEHOLDERS RELATIONS

16. Review and recommend to the Board communication plans and programs to
ensure that the Members are adequately informed of their rights as well as
obligations to the Fund, and to ensure consistent public consultation and
dissemination of all policy changes;

17.Review and recommend to the Board proposals for a disclosure policy to
create stakeholder trust and engagement in the institution;

18.Review and recommend to the Board proposals for a functional and
accessible system to efficiently manage grievance or to respond to concerns
from stakeholders;

19. Review, initiate and recommend to the Board plans, programs, policies and
systems to ensure that the GSIS is satisfying, reconciling and safeguarding
the interests of its various stakeholders;

. SOCIAL RESPONSIBILITY

20.Review, initiate and recommend to the Board proposals or programs that
promote social, cultural and ecological causes;



