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A Sturdy Ship

The year 2009 is one of the most challenging in the recent 
history of the Government Service Insurance System, 
highlighted by a debilitating crash of its data management 
software that slowed down operations to the deluge of 
members’ applications for emergency loans after typhoons 
‘Ondoy’ and ‘Pepeng’ pummeled the country. These as the 
lingering effects of the global financial crisis continue to cast 
gloom in the overall economy.

Amidst such turbulent seas, your sturdy GSIS ship sailed 
through, stronger and triumphant. A weaker organization 
would simply have keeled over.
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When I assumed the duties of Chairman of the Board in 2004, the Government Service Insurance 

System was in a period of transition. Our journey towards reform was blocked by skepticisms, and the 

disinclination to change. Pressure was coming from everywhere for the GSIS to go back to the easier 

ways of years past. Few shared our goals for the institution and the entire membership. The GSIS stood 

alone in its belief that things will get better if it remained committed to its vision. 

We never deviated from our purpose, and now we are reaping the benefits. Using the most advanced 

technologies available, an unwavering focus from the Board and management, and a highly dedicated 

group of government personnel, the GSIS now sits on top of more than 500 billions of pesos in assets. 

Our reforms and computerization project have effectively updated our members’ records and made it 

easier for them to transact business with the GSIS.

Our vision of efficiency and productivity is now a reality. But more work lies ahead. The GSIS owes it to 

itself to continue treading the path of sustained reforms. We cannot afford to fail. 

BeRnARdino R. ABes
Chairman
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Nine years ago, we manned the Government Service Insurance System easily and comfortably. We 

coasted along happily, unaware that our huge old ship that is the GSIS has developed holes in its hull, 

is not fuel efficient anymore, and has outdated boilers. As we went along, we began to experience the 

symptoms of having an old ship that was very slowly sinking, desperately in need of repair. 

The past nine annual reports of the GSIS are testaments to how we discovered these and how we did 

everything we could, moved heaven and earth, and defied the long-standing traditions and culture of 

a decades-old system in order to make the ship seaworthy once more. We re-examined our existing 

polices and processes, went back to the basic principles of our Charter, talked to our members and 

pensioners and to each other, and searched our very souls for the proper solution to our problems. It 

was not easy, but it had to be done. And we did it.

This annual report now speaks of the culmination of all our efforts. Our beloved 73 year-old GSIS 

is strong, stable, clean, reliable, well-manned, freshly-painted, its inner mechanism overhauled and 

updated, its systems perfected, and, most importantly, on course. This is our legacy. This is our pride.

To all of you who have been a part of the GSIS, thank you for sailing this ship with me.

Winston F. GARCiA
President and General Manager
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The year 2009 will perhaps be marked as one of 
the most challenging – if not the most challenging 
– in the history of the Government Service 
Insurance System, particularly after management 
launched its Reform Agenda in 2001.

While the reforms have had tremendous impact 
on the financial aspects of GSIS operations in 
the most of positive ways, it was by no means an 
easy ride for all who have a stake in the System: 
the members, pensioners, agencies and the 
pension fund itself. But throughout these years, 
and especially in 2009, the GSIS proved a sturdy 
and reliable ship, able to sail through the roughest 
of times.

As the world tried to recover from the devastating 
financial crisis of 2008, from which the GSIS came 
out relatively unscathed, a bigger firestorm nearly 
consumed the state pension fund in 2009 when 
an IBM-supplied database management software, 
the DB2, caused the GSIS database to crash 
repeatedly, causing billions of pesos in damage to 
the system through lost opportunities and bigger 
costs attendant to the emergency measures that 
we instituted.

Forging Ahead

�
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For all the attendant problems that such a 
situation brought to the System, however, the 
GSIS still managed to stay afloat, thanks to the 
decisive and collective action of the men and 
women behind the pension fund. Our financial 
performance for 2009 bears this out, highlighted 
by the doubling of GSIS assets from P34.3 billion 
in 2008 to P70.8 billion in 2009. 

Amidst the immense difficulties and 
inconveniences to GSIS members and pensioners 
and their families, naturally there was a strong 
clamor for the System to revert to the old, 
manual system of doing things, which is quite 
understandable, considering the headaches 
that the IBM software inflicted on members and 
pensioners.

However, to go back to the old ways of the past 
is not the solution. There simply is no other way 
than to forge ahead through this storm, and look 
towards the bright horizon where the GSIS is 
doubtless headed. 

And forge ahead the GSIS did, with its migration 
to its new database management software, 
Oracle, powered by HP.  Gradually yet certainly 
and consistently, the GSIS shall have licked its 
database management problems for good.

In the meantime, it is business as usual in the 
GSIS. Management is now preparing for a 
seamless transition with the expected entry 
of a new team of managers under a new 
administration that shall arise out of the 2010 
presidential elections.

Part of the transition consists of updating 
inventories of records and documents, briefing 
of the incoming PGM and staff on the GSIS 
mandate, its 2010 corporate thrusts and 
directions, plans and programs of all functional 
groups, and financial highlights in order to 
facilitate a problem-free and complete turnover of 
the GSIS leadership.

Likewise, there was the consistent pursuit of 
five key result areas, namely, Service Delivery, 
Financial Growth and Stability, Processing 
Efficiency, Human Resource Empowerment, and 
Structural Effectiveness. New housing programs 
and loan packages have also been introduced, 
all designed to give fruition to the aspirations of a 
more humane, more decent lives of our more than 
one million government workers.

All these undertakings are proof that the 
continuity of the GSIS has been assured in the 
year 2009, as it has in the previous years. In 
2009, the GSIS has been able to build on the 
foundations of its Reform Agenda. Management 
has brought the System to the age of the Internet. 
Operations and personnel have been streamlined, 
its human resources professionalized, its internal 
culture revolutionized to become more and more 
corporate.

However, amid all of these accomplishments 
– for the year 2009 and for the decade that is 
about to end – the task is unfinished, the journey 
incomplete. But with a sturdy ship that is the 
GSIS, the Filipino state worker is – and always will 
be – in good hands.
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The GSIS utilization of modern technology in fact 
accelerated in 2009 with the continuing rollout 
of the GSIS Voice Activated Processing System 
or GVAPS, with at least 4,053 members having 
enrolled in the system during the year.

The GVAPS is most useful for pensioners residing 
abroad since they can easily apply for their eCard 
Plus through this system. Enrollment to the 
GVAPS can also be made through the Internet 
telephony facility Skype that allows a face-to-face 
contact between the GSIS and the pensioner and 
the capture of the pensioner’s photo and voice 
biometrics.

The GSIS targeted enrolling 80 percent of 
pensioners living abroad for the eCard and 
GVAPS in 2009.

G-W@Ps

In pursuit of a paperless transactional 
environment, the GSIS developed an electronic 
payment system to facilitate agency remittances 

As one of the few government agencies that have consistently 
pursued the use of technology to improve its delivery of services, 
the Government Service Insurance System stands apart in the 
sheer volume and reach of its technology-based transactions with 
members and pensioners.

Harnessing Technology for Better service delivery



Government Service Insurance System | 2009 Annual Report

�

through the G-W@PS, or the GSIS Wireless 
Activated Processing System. The system 
maximizes the usage of the Agency Authorized 
Officers Module that makes it easier for 
government agencies to remit members’ 
contributions to the GSIS online.

New computerized systems were also completed 
and stabilized in 2009, including the enhancement 
of the Integrated Loans, Membership, Acquired 
Assets and Accounts Management System or 
ILMAAAMS, and the enhancement of the Real and 
Other Properties Owned or Acquired Managers 
application.

Other technology-based pursuits during the year 
were the completion and enhancement of the 
Financial Information System, implementation of 
the Executive Information System, enhancement 
of the Human Resource Information System, the 
Cash Receipt Modules, and the Phoenix General 
Insurance System.

Point-oF-sAle FACility

Meanwhile, the GSIS continued to make available 
its services through point-of-sale terminals or 
POS that were installed in key post offices in the 
National Capital Region and nearby provinces. 
The POS terminals allow eCard Plus holders to 
transact with the GSIS offsite especially those 
who have no ATM facilities in their vicinity.

With the POS, members and pensioners can 
make balance inquiries and withdrawals of loan 
proceeds or pensions from their eCard savings 
account. The service charges in using the POS 
are cheaper compared with transacting with non-
Union Bank ATMs. Balance inquiry through the 
POS terminals is also free.

text, eMAil BlAst

Since the GSIS launched its eCard program, all its 
members and pensioners were introduced to the 
world of the Internet for their online transactions. 
This makes it possible for the pension fund to 
keep in touch through email blasts, a convenient 
way of reaching millions of people and providing 
them timely information in the shortest possible 
time.

The popular use of mobile cellular phones in the 
Philippines and elsewhere in the world likewise 
gives the GSIS a new communication platform 
through its text (short messaging service) facility, 
which allows the pension fund to issue advisories 
and other important announcements instantly 
and simultaneously, wherever the members and 
pensioners may be.
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GSIS Migrates to new it software, Hardware

Seven months later, the database system 
software, the IBM-DB2, was upgraded to 
accommodate simultaneous transactions that 
are highly complex. For instance, a member’s 
record may undergo processing by three groups 
at one time: the membership group updating the 
membership profile; the treasury group posting 
premium contributions or loan payments; and 
the claims group looking at records for claims on 
maturity of his policy.

tHe CRAsH

However, in 2008, minor glitches in the 
processing of members’ data began manifesting 
themselves, culminating in the database system 
collapse of March 2009. 

The problem was traced to the defective database 
software system provided by IBM, which was 

BACkGRound

Prior to 2003, the GSIS was using the mainframe 
system to process all transactions. It was fast, 
but could not connect all the multitudes of GSIS 
transactions, and maintaining the mainframe 
was expensive because of license charges and 
hardware maintenance costs. 
In 2004, the GSIS laid out plans to shift to the 
open system, which is easier to maintain since 
different suppliers can integrate their products in 
it. This was at the time of the launch of the eCard 
program that has since become the primary 
medium for GSIS loans, benefits and pension 
disbursements.

By October 2007, migration to the open system 
started. Aside from cleansing the database, 
migration rules were formulated and policy issues 
were resolved. Extreme caution was observed 
in the data migration to ensure that all policies 
governing the pension fund are strictly adhered to 
even with the use of the new technology. 

The most challenging of the hurdles faced by the Government Service 
Insurance System in 2009 was the crash of its computer database 
system on March 30, which triggered a slew of problems particularly in 
the processing of transactions involving the pension fund’s more than 1.5 
million members.
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found incapable of handling the millions of 
transactions required by the GSIS Information 
Technology Group. The problem caused 
exasperation and desperation among the pension 
fund’s members and stakeholders who are mainly 
dependent on their benefits and claims from the 
GSIS.

This in turn triggered legal action by the GSIS 
against the giant IT company after IBM failed to 
deliver a solution despite repeated demands from 
GSIS. Ultimately, such failure prompted the GSIS 
to look for more reliable and efficient suppliers in
the market for its IT needs.

neW systeM

After a thorough search and evaluation, the GSIS 
eventually decided on a mix of hardware and 
software systems from Hewlett-Packard and 
Oracle, two giant multinational IT companies 
with sterling records. The migration process 
commenced from November 27 to December 10, 
2009.

On the hardware side, the GSIS migrated from 
the IBM P5 server to the powerful HP Integrity 
Superdome Server, which uses an architecture 
that minimizes bottlenecks. The HP Superdome 
can allocate resources across software partitions 
and has the ability to survive CPU and memory 
failures, attesting to its reliability.

In addition, the GSIS transferred to a new 
operating system, from the previous IBM AIX to 
HP’s UX. This allows the System to better manage 
its file system sizes, doing away with the limited 
capacities configured in the AIX.

The defective IBM-DB2 was replaced with the 
Oracle Database Management Software (DBMS) 
which addressed the GSIS database problems 
that IBM cannot solve.   Oracle’s DBMS is used 
in 65 percent of all Systems Application Product 
(SAP) deployments, attesting to its reliability, 
adaptability, and prevalence in different markets 
and industries globally. SAP is the software that 
processes 80 percent of GSIS transactions. 

As part of measures to further improve its IT 
system, the GSIS also hired young bright minds 
from the private sector to lead its IT system. As 
a result, there are four new vice presidents in the 
Information Technology Services Group working 
under a new senior vice president.

It is to the credit of the GSIS management that, 
despite the enormous problem presented by the 
database software system collapse, the pension 
fund was able to continue delivering its services, 
albeit on a slightly delayed basis, proving the 
resiliency and tenacity of the GSIS employees to 
deal with any eventuality.
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GSIS Reaches Out to Members in Regions

For three straight weekends, top executives and 
their staff traveled in batches to key cities like 
Tuguegarao, Cebu, Cagayan de Oro, Butuan, 
General Santos City, Laoag, Naga, Davao, Iloilo, 
Dagupan, Palawan, Pampanga, Batangas, 
Zamboanga, and Tacloban for dialogues with 
members.

The discussions initially centered on the problems 
encountered by the GSIS database management 
software which caused a database crash during 
the early part of the year that delayed the 
processing of benefits and claims of members, 
adversely affecting some 90 percent of GSIS 
operations.

However, GSIS executives explained during the 
dialogues that despite the problem, the GSIS 
continued providing vital services, including the 
disbursement of monthly pensions, as well as the 
enrollment and activation of eCards.

The officials assured members that the integrity of 
all membership data was never compromised and 
no data has been lost because GSIS records have 
been preserved and kept in perpetual storage.

The dialogues also featured the new GSIS 
Housing Loan Program that offers a flat interest 
rate of eight percent, and the GSIS Housing Loan 
Restructuring and Condonation Program under 
which all penalties and surcharges from previous 
housing loans are condoned.

Likewise tackled was the GSIS-STI Grants where 
qualified relatives of GSIS members or pensioners 
who are incoming college freshmen can enjoy 
a 20 percent scholarship grant in tuition and 
laboratory fees if they enroll in any STI campus 
nationwide.

Lastly, the GSIS officials explained the pertinent 
features of the GSIS-Pfizer partnership, under 

The Government Service Insurance System continued reaching 
out to stakeholders across the country in 2009 through a series 
of dialogues, mainly to shed light on the overall operations of 
the state pension fund and to update members and pensioners 
about new and ongoing programs.
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which members and pensioners can use their 
eCard Plus to avail of as much as 50 percent 
discounts on selected Pfizer medicines in major 
drugstores nationwide.

neW oFFiCes oPened

The Government Service Insurance System 
further extended its service reach in 2009 to meet 
the growing demands of members in key areas 
with the upgrading of its Quezon City branch into 
a regional office and the upgrading of its Bulacan 
satellite into a regular branch office.

The first steps towards these goals were taken 
by the Management Committee on June 18, 
2009 when it approved the upgrading of the 
Quezon City branch into a full-fledged regional 
office covering not only Quezon City but also the 
provinces of Laguna, Palawan and Bulacan.

ManCom approval for the upgrade of the Bulacan 
satellite office into a branch office, on the other 
hand, came on August 4.

The QCRO was inaugurated on September 21, 
and now has coverage over 497 agencies with a 
total of 88,633 members.

The new Bulacan branch office, located in Malolos 
City, was formally inaugurated on September 18 

and started operations on the same day. The 
branch covers 76 government agencies with a 
total of 21,343 members. It is the pension fund’s 
41st branch office.

GSIS President and General Manager Winston 
F. Garcia led the reopening of the Bulacan 
Branch Office with a ceremony highlighted by 
the installation of a GSIS Wireless Automated 
Processing System (GW@PS) kiosk. He was 
joined by GSIS Executive Vice President for 
Operations Consuelo D. Manansala, Bulacan Vice 
Governor Wilhelmino Alvarado, and Trustee Jesus 
I. Santos.
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CoRPoRAte GoVeRnAnCe CoMMittee

The year 2009 saw the Corporate Governance 
Committee of the GSIS vigorously pursue various 
programs and activities pursuant to its Charter. 
Among the more significant achievements under 
our Corporate Governance mandate during the 
year are:

Review of the Gsis Manual of operations

In January 2009, the Committee reviewed the 
GSIS Manual of Operations as amended based on 
the 2008 Rationalized Structure to determine and 
make the necessary recommendations to ensure 
the efficient and effective flow of the System’s 
operations given the changes brought about by 
the rationalization. A second review of the Manual 
was made in November of the same year.

Review of the Gsis Codification system

In March, the Committee reviewed the codification 
of the Policy and Procedural Guidelines as 
presented by Management. This was made after 
management presented a system to codify Board 
Resolutions, Office Orders, Policy and Procedural 

Guidelines (PPGs), Memorandum Circulars and 
other documents.

The review was meant to ensure that the GSIS 
properly organizes all policies and regulations in a 
single codified system to make it more convenient 
and accessible to end-users and stakeholders. 
This will also highly improve the efficiency of the 
operations of the System.

The Committee also reviewed and discussed 
various legal cases to ensure due process 
and protect the rights of GSIS employees, 
management, and other stakeholders.

Review of the Gsis Benefits and services Manual

In March 2009, the Committee reviewed the GSIS 
Benefits and Services Manual for members and 
tasked Management to produce a new, more 
reader-friendly and comprehensive manual. 

The following manuals – Handbook for GSIS 
Members, Handbook for GSIS Retirees, 
Handbook for GSIS Pensioners in the Philippines, 

Board Accomplishments



Government Service Insurance System | 2009 Annual Report

��

and Handbook for GSIS Pensioners Abroad, and 
a handbook for GSIS Agency Liaison Officers 
– are meant to replace old primers, taking into 
consideration designs that are very readable and 
easy to bring along during transactions with the 
GSIS. Jargons and acronyms are clearly explained 
in the new handbooks for a better understanding 
of the users.

Review of the Gsis employee Handbook

The Committee also reviewed the existing 
Employee Handbook and directed Management 
to produce a new and more comprehensive 
handbook so that employees would be better 
informed of their obligations, rights and benefits. 
     
The new Employee Handbook contains detailed 
information about several topics like the GSIS 
Organization; Recruitment, Selection, Placement 
and Employment Conditions; Office Decorum 
and Employee Discipline; Employee Relations; 
Employee Benefits; Employee Development and 
Corporate Social Responsibility; Separation, 
Retirement and Termination; The GSIS 
Headquarters Building, its Facilities, Amenities 
and Other Services; The GSIS Commitment to the 
Country; and, The GSIS Hymn.

Proposed Gsis Rules and Regulations on the 
Probationary Period for new Hires 

In March, the Committee reviewed the proposed 
“GSIS Rules and Regulations on the Probationary 
Period for New Hires” in line with Management’s 
desire to enhance the recruitment process and 
ensure that GSIS would hire only the right people 
for the right job.

The proposed Rules will be used as the guide 
for the issuance of permanent appointments to 
newly hired executives and employees of the 
organization. 

Review of Proposal for the Reengineering of the 
information technology services Group

In November, the Committee reviewed 
Management’s proposal for the reengineering 

of the ITSG organizational structure and the 
reorganization of the Internal Audit Services Office 
(IASO) and the creation of an Information Security 
Office in light of the adverse effect of the GSIS 
database crashes and other issues that slowed 
down claims and loans processing, billings to 
agencies and processing of members’ benefits.

The proposal was made to align the ITSG 
structure and make it more responsive to the 
System’s business requirements and in keeping 
with best practices in the IT industry. These 
matters were discussed extensively by the 
Committee and recommended to the Board for 
approval. 

Review of the Monetization of Accumulated 
Vacation leave Credits without limit

In April, the Committee reviewed the monetization 
of accumulated vacation leave credits without 
limit in recognition of the fact that paid vacation 
leave is a standard benefit enjoyed by regular 
employees in the government and the private 
sector. The proposed policy will enable GSIS 
employees to convert their leave credits to cash 
in order to help them tide over immediate family 
needs or other personal necessities.

Allowing employees to monetize their 
accumulated leave credits yearly will help the 
GSIS contain its expenses for payment of terminal 
leave once the employee retires or resigns from 
the service. Thus, the proposal was approved by 
the Committee and elevated to the Board for final 
approval.

Review of the Compensation and Job evaluation 
system

In May, the Committee reviewed the 
Compensation and Job Evaluation System, with 
a view of analyzing jobs or groups of jobs and 
determining their relative value to an organization 
and to one another.

As a result, the following plans were made: 
Establish parameters and guidelines; create 
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working groups and structure and establish 
responsibilities and timeline; prepare/validate job 
descriptions classify jobs; prepare rating scale; 
evaluate jobs; conduct salary survey; formulate 
a new salary scale; and price jobs prior to their 
implementation.

Review of the Proposed self-Administered 
Hospitalization Program (sAHP)

In November, the Committee reviewed the 
proposed Self-Administered Hospitalization 
Program (SAHP) in light of the increase in 
insurance premiums vis-à-vis the health care 
services and benefits provided by HMOs as 
required by the GSIS.

As approved by the board, the Program will be 
funded by annual appropriations approved by the 
GSIS Board of Trustees, and the SAHP Funds will 
be administered by a SAHP Committee and the 
VP (MSO) as Program Administrator. The principal 
member plus 3 qualified dependents can be 
covered and enrolled under the Program, which 
offers enhanced hospitalization and emergency 
care services.

Review of the Gsis Awards and Recognition system 
(GARs)

In May, the Committee reviewed the GSIS Awards 
and Recognition System (GARS). The proposals 
for revisions and improvements were discussed 
and approved by the Committee and was 
eventually approved by the Board. Specifically, 
the Committee directed that the number of 
awardees under the GARS be increased from 4 to 
12, while the categories and criteria of the awards 
were also revised.

The GARS offers additional incentives and 
motivation for employees to excel. The 
implementing guidelines of the revised GARS 
were scheduled for presentation by Management 
in January 2010.

Review of the Proposed Amendments to the 
implementing Guidelines of the Gsis Performance 
Appraisal system (PAs)

In June, the Committee reviewed proposed 
amendments to the implementing guidelines of 
the GSIS Performance Appraisal System (PAS) 
that gave more detailed guidelines on how to 
rate an employee with pending administrative 
cases and those who are on scholarship or 
training grants. Further, incentives are also 
given to reward outstanding performers and 
impose sanctions to those who performed below 
par. After discussion of various issues and 
suggestions, this was approved by the Committee 
and elevated to the Board for approval. 

Conduct of the ‘unleash your Highest Potential’ 
seminar

In October, the Committee, in coordination with 
the Office of Trustees, the staff and the Office of 
the Corporate Secretary, held a seminar entitled 
“Unleash Your Highest Potential” among the staff 
of the Board of Trustees. It was aimed at training 
the staff to maximize their potential and motivate 
them to be more productive at work. The seminar 
was conducted by the Unleash International 
Corporation.

Conduct of the effective Media skills training 
Program

In November 6, 2009, the Committee, in 
coordination with the PRCO, held the Effective 
Media Skills training program for senior 
Management officials, as well as regional officers 
of the GSIS. The objective was to arm the staff 
and senior management with best practices 
that would enable them to deal with media. The 
seminar was conducted by the Guthrie Jensen 
Corporation.

Conduct of the seminar on the Global economy

In November 25, 2009, the Committee held the 
Seminar on the Global Economy. This seminar 
informed the Board of Trustees on the current 
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status of the global recession and its effects on 
the investments of GSIS abroad. The seminar was 
conducted by the Director of the NEDA Policy and 
Planning Staff Office, Director Dennis Arroyo.

Review of existing Corporate social Responsibility 
Programs

In March, the Committee reviewed all the existing 
corporate social responsibility programs of the 
GSIS and directed Management to ensure that 
these CSR activities are expanded and publicized 
in media more extensively.

The CSR programs reviewed were the GSIS 
Hospitalization Support Program; GSIS 
Scholarship Program; Pamaskong Alay for 
Orphans; Pensioners Day; Pamaskong Alay for 
the Sick and the Needy and the Board Social 
Fund for Typhoon Victims.

Relief operations for the Flood Victims of typhoon 
“ondoy”

In October, as part of its CSR program, the 
Committee in coordination with the Management, 
implemented relief operations for the flood victims  
of typhoon Ondoy. Five million pesos worth of 
relief goods were donated to approximately 7,000 
flood victims in Cavite, Pampanga, Pangasinan, 
Ilocos Norte, Quezon City, Marikina, Laguna and 
Bulacan.

Risk oVeRsiGHt CoMMittee 

The Risk Oversight Committee of the Board 
provides guidance and oversight in the 
continuous improvement and observance of risk 
management in GSIS. 

Through the Risk Oversight Office (ROO), the 
Committee is able to receive independent and 
impartial information and analyses, enabling it to 
make informed recommendations so the Board of 
Trustees can perform its fiduciary responsibility. 

In 2009, the Risk Oversight Committee directed 
the accomplishment of several milestones to 

institute risk management into the organizational 
culture of GSIS such as the Enterprise Risk 
Management (ERM) Framework.

The ROO crafted the business case and the 
ERM Framework to provide guidance to the 
organization in adopting a holistic approach 
to managing risks and to establish the context 
for undertaking enterprise risk management in 
GSIS. The document presents the background, 
rationale, and blueprint for the implementation of 
an enterprise risk management system.

The GSIS ERM Framework calls for the 
proactive, systematic, and continuous process 
of  identifying events or circumstances relevant 
to GSIS’ objectives (risks and opportunities), 
assessing them in terms of likelihood and impact, 
determining the  response strategy, monitoring 
progress, and reporting and communicating in  
accordance with GSIS policies and procedures.

The framework presents not just concepts but 
tools and samples to bring ERM to an operational 
level in GSIS. It gives an initial menu of risk types 
and definitions, rating scales for the assessment 
of impact and likelihood of risks, a sample risk 
and control self-assessment questionnaire to help 
users come up with risk profiles.  

The Risk Oversight Committee, in a memorandum 
dated February 9, 2009 recommended to the 
Board the adoption and implementation of the 
ERM Framework. It was approved on April 15 of 
the same year, paving the way for the Framework 
to become the seminal source document for risk 
management in GSIS.

The Risk Oversight Office also prepared the 
project plans for the pilot of the Risk and Control 
Self-Assessment (RCSA) exercises for the 
following identified areas: Operations, Finance, 
and Information Technology Services.  

The Committee sponsored the Risk and Control 
Self-Assessment Facilitators’ Training for ROO 
and consultants on March 24, 2009. The RCSA 
Workshop for Finance Sector executives was 
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conducted with the assistance of Isla Lipana 
& Co. on September 5. However, the planned 
RCSA Workshops for the Support Sector, the 
Operations Sector and the ITSG were deferred 
upon management’s representation.

To keep the ERM project on track, the Joint 
Committee of the Board required all the functional 
groups to conduct RCSA in their respective areas 
and for the functional groups to submit the RCSA 
results to the Risk Oversight Committee by the 
end of 2009.

To enable management to do the RCSA, a budget 
of P2.59 million was lodged with the Corporate 
Support Sector for ERM activities. In a planning 
workshop, the Committee chair agreed with 
the implementation plan suggested by the Risk 
Oversight Office to serve as a schedule guide for 
management to implement ERM in GSIS in 2010. 

eRM Awareness and education

Upon the directive of the Committee, the Risk 
Oversight Office provided briefings on ERM to the 
Corporate Planning and the Human Resources 
Offices in line with the approved ERM Framework 
for the creation of a cross-functional, multi-level 
ERM Project Team in GSIS.

The ROO prepared a draft communication plan 
on ERM for a planned awareness and education 
campaign. ROC approved the budget for the 
communication plan and incorporated it into 2010 
plans and programs.

Business Continuity Plan

As part of the ERM implementation, the 
Committee called for the development of the 
GSIS Business Continuity Plan to make the 
pension fund ready to deal with disasters, 
business disruptions, and various contingencies, 
whether man-made or natural.

The Committee issued a memorandum in 
May 2009 for the Joint Committee to require 

management to put in place business continuity 
and crisis management plans. The Administration 
Group, Operations and other concerned groups 
were ordered to draw up their Business Continuity 
Plans, while the Risk Oversight Office drafted 
a Proposed Business Continuity Management 
Policy for GSIS to help guide the process.

Monitoring and Assessment of legislative 
Proposals

The Risk Oversight Office provided the Joint 
Committee of the Board and management 
with updates on pending bills in Congress that 
may have ramifications on GSIS and its related 
interests. If left unmonitored or ignored, these 
could become threats or missed opportunities for 
GSIS. 

Among the bills and proposals monitored and 
brought to the attention of the Board by the ROO 
were: a Congressional Joint Resolution urging 
the president to modify the compensation and 
position classification system in the government, 
the study of which averted the exclusion of GSIS 
from the benefits of salary increases.

The Committee provided management with an 
illustration of the potential financial impact to the 
GSIS Social Insurance Fund of the Congressional 
Joint Resolution, which increased the basic 
salaries of government employees effective July 1, 
2009. 

Other bills monitored were House Bill 6096/
Senate Bill 1707, “Requiring All Government 
Offices to Ensure the Release of Retirement 
Benefits of Its Employees Within Fifteen Days 
from Retirement”; Senate Bill 1473 – “Mandatory 
Payment of Retirement Benefits to Government 
Retirees on the Date of Retirement”; and House 
Resolution 1049 – “Requesting the House of 
Representatives to Conduct an Inquiry, in aid of 
legislation, into the On-going Computerization 
Program of the GSIS and the Purported Glitch in 
the System…” 
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Financial Market updates

The Risk Oversight Office provided reports on 
global and local financial markets which helped 
give the Joint Committee a sense of market 
movements and directions in relation to GSIS 
investments. The reports served as additional 
reference in the Board’s performance evaluation 
of internally- and externally-managed investment 
funds. They highlighted the performances of 
selected benchmark indices in the global stock 
market, the stock exchange-listed companies 
with whom GSIS was dealing with, top ten stocks 
in the Philippine stock market with the largest 
market capitalization, selected ROP bonds, and 
the Peso-Dollar exchange rates.

Risk Alert updates

The Risk Oversight Office produced the Risk Alert 
Bulletin, an information brief/supplement that 
featured articles, news, trends, and issues on risk 
management and related matters that may be of 
interest to policy-makers, executives, and risk 
managers of GSIS.

In 2009, the Risk Oversight Office submitted 
reports to the Joint Committee to call attention 
and create awareness on the following events 
and developments, among others: Government’s 
P330-billion Fiscal Stimulus Package, which was 
being proposed to be funded by government 
financial institutions, including GSIS; Bond 
offers issued by the National Home Mortgage 
and Finance Corp. to pay off debt obligations 
to government financial institutions, GSIS being 
one of its creditors; the threat of Swine Influenza 
Outbreak, the effect of which was for GSIS to 
install precautionary flu screening and detection 
measures such as body temperature readings 
for all employees and visitors coming into the 
building premises. 

Review of Proposals and Reports

As part of the Committee’s mandates, the 
Committee directed the Risk Oversight Office 
to review proposals and other reports. The 

commentaries were used as discussion points at 
the Joint Committee sessions and/or provided to 
management for its action.

Reviews were made on proposals and reports 
which included the GSIS Manual of Operations; 
annual corporate plans and budget; GSIS 
financial statements; investment performance 
and investment proposals;  proposed changes 
in Policy and Procedural Guidelines; proposed 
changes to member loan programs; proposed 
changes in organizational structures; status 
reports on programs; management compliance 
reports; and proposed partnerships with other 
private institutions.

Audit CoMMittee

Highlights of Activities

Since its formation in 2006, the Audit Committee 
of the Board of Trustees has been instrumental 
in the implementation of industry best practices 
as regards fine-tuning the line of reporting 
responsibility of the Internal Audit Services to 
the Audit Committee. This has promoted the 
independence of IAS and improved its relationship 
with the Audit Committee.

The Committee also conducted a series of 
capacity-building seminars that enriched the 
knowledge of the Board and the management. 
Some of these seminars are: The Role of the 
Board of Trustees in the Conduct of Internal Audit 
Function; Global Audit Best Practices and their 
Applicability to GSIS; Government Standards 
and Best Practices on Internal Audit and Control; 
Review of Pertinent COA Rules and Regulations; 
Risk-Based Audit; IT Audit; Review and Analysis 
of Financial Statements with Emphasis on the 
Public Sector Financial Reporting; and Primer on 
the Anti-Red Tape Law.

The Committee likewise conducted continuing 
validations of COA and internal audit findings 
through third party-information via annual GSIS 
members’ conference and panel dialogues.
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Review of Financial statements

Other Committee activities in 2009 covered the 
review of GSIS Financial Statements (quarterly, 
semestral and annual) to ensure that the financial 
data are accurate, reliable and in accordance with 
accounting rules.

Likewise, the Committee made regular monitoring 
of investment accounts, expenses and revenues 
to ensure that GSIS financial performance is 
within target. The Committee also regularly 
monitored the compliance of GSIS functional 
groups with COA recommendations.

internal Control

The Committee validated and reviewed the audit 
findings on internal control and audit practices 
and procedures of GSIS branches through forums 
and consultations. Validation and consultation 
meetings were conducted annually through the 
GSIS Members’ Conference and Panel Dialogues.

The Committee’s internal control initiatives 
included ongoing monitoring of stakeholders’ 
concerns through third party information (Dulugan 
ng Bayan) and validation of the Audit Report 
on the eCard Plus administration in regional 
areas (Butuan, CDO, Davao, Iloilo, Tacloban, 
Tuguegarao and Zamboanga FODs) through 
consultation with GSIS members.

The Committee likewise initiated a system-
wide review of existing control systems to 
identify breaches in internal control. Results of 
this inventory showed an initial total of 1,024 
processes identified in the three GSIS sectors 
– Corporate Support, 449 (44%), Finance Sector, 
195 (19%) and Operations Sector, 380 (37%).

Based on the inventory, the Committee directed 
the review of the process involved in the releasing 
of titles to fully-paid housing loans and monitored 
the performance of the unit responsible. It 
specifically required the housing group to 
regularly submit reports on the matter.

internal and external Audit

The Committee reviewed COA findings and 
monitored the compliance of functional groups 
with such findings. Likewise, it supervised the IAS 
in conducting an audit of the OGCC Extrajudicial 
Foreclosure Project and the same was scheduled 
for discussion in the Joint-Committee meetings.

The continuous monitoring resulted in the 
reduction of material discrepancies in the 
liquidation of filing fees by the OGCC, thereby 
preventing losses to GSIS.

The Committee initiated the aging of complaints 
by GSIS members coursed through the Public 
Affairs Office where GSIS members send 
resolutions of concern and complaints.

Also, the Committee reviewed the present 
organizational structure of the IAS, its manpower 
complement, and the performance appraisal of 
Internal Audit personnel.

Other Committee activities for the year included a 
monthly meeting and regular reporting of IASG to 
the Audit Committee, yearly team and capacity-
building, performance assessment, and joint 
planning seminar of the Audit Committee and the 
Internal Audit Services.

Other reviews conducted by the Committee 
focused on the Manual of Procedures for the 
Conduct of Internal Audit, review and evaluation 
of the internal audit plan of the Internal Audit 
Services, and other reports prioritized by the 
Committee involving internal audit findings on 
ILMAAMS and the FIS as well as the audit report 
on the granting of pension loans to deceased 
pensioners.

The Committee also looked into the Audit Report 
on E-Card Plus Administration of the Central 
Office; Audit Report on e-Credit Facilities; and 
review and evaluation of follow up steps and 
recommendations on the internal audit plan.
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leGAl oVeRsiGHt CoMMittee

The Legal Oversight Committee, thru consolidated 
effort, was able to go after “big ticket” collections 
and handling of cases by the GSIS Legal Office 
in 2009. It held conferences so that big debtors 
of the GSIS could be reminded and cases could 
be filed against those with big outstanding 
obligations.

The committee also facilitated and coordinated 
cases pending even in the courts, from 
foreclosures to appeals of cases decided by 
the Regional Trial Court and Court of Appeals. 
Research on pending cases was conducted to 
assist the GSIS Legal Office in the preparation 
of cases for the protection of the GSIS and its 
members. 

specific Projects undertaken

Among the activities conducted by the committee 
was the seminar on “Ejectment and Other Related 
Laws” conducted by Judge Danilo A. Manalastas 
for the GSIS Legal Office and selected GSIS 
officials and executives.

The committee also made follow-ups on 
foreclosure cases particularly those involving the 
Manila Hotel; the takeover of the Coconut Palace, 
and other cases pending in court.

leGAl oVeRsiGHt  CoMMittee 

Chairman :
Trustee Jesus I. Santos

Vice Chairman : 
Trustee Jesse H.T. Andres

Risk oVeRsiGHt CoMMittee 

Chairman : 
Trustee Reynaldo P. Palmiery  

Members : 
Chairman Bernardino R. Abes
Leila M. Brian 
(representing PGM Winston F. Garcia)

Trustee Victoria B. Ablan
Trustee Jesse H.T. Andres 
Trustee Esperanza S. Ocampo

Audit CoMMittee

Chairman : 
Trustee Esperanza S. Ocampo

Members : 
Chairman Bernardino R. Abes
Trustee Victoria B. Ablan
Trustee Jesus I. Santos

CoRPoRAte GoVeRnAnCe CoMMittee 

Chairman : 
Trustee Jesse H.T. Andres

Members : 
Chairman Bernardino R. Abes
Trustee Victoria B. Ablan
Trustee Esperanza S. Ocampo
Trustee Reynaldo P. Palmiery
Trustee Mario L. Ramirez
Trustee Alejandro R. Roces
Trustee Jesus I. Santos
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The cornerstone for the year’s plans is a more 
aggressive investment management program 
following the successful launch in 2008 of the 
$600-million GSIS Global Investment Program 
with the signing of an investment agreement 
with Credit Agricole and ING, and by appointing 
Citibank as Securities Custodian.

In 2009, the GSIS selected additional fund 
managers to manage investible funds starting at 
$200 million.

Aside from the expanded Global Investment 
Program, 2009 also saw the launching and 
aggressive marketing of the New Housing 
Loan Program which acquired a new structure 
patterned after the Deed of Conditional Sale 
concept.

The new structure made the program far easier 
to manage under a new computerized system 
that provides mechanisms for a more effective 
account management.

Another revolutionary GSIS brainchild is its 
venture into the Compulsory Third-Party Liability 
(CTPL) business pursuant to the GSIS mandate 
allowing it to issue all forms of non-life insurance.

The GSIS CTPL model will simplify motor vehicle 
registration, eliminate fixers and fake policies, 
ensure the swift settlement of rightful claims, 
guarantee the government the right amount of 
taxes, and generate additional revenues for the 
non-life business component of the GSIS.

On top of these aggressive financial ventures is 
the pension fund’s continuing efforts to improve 
collection efficiency. 

The close monitoring of individual borrowers with 
arrears of at least three months and the sending 
of appropriate Collection Notices to members, as 
needed, helps ensure that the GSIS operates with 
sound financial efficiency.

The Business Development and Accounts 
Recovery Office was also tasked to find and 
implement ways to prevent accounts from being 
referred to the GSIS Law Office for the filing 
of foreclosure collection suits, which is time-
consuming and ultimately counter-productive.

Payments from remitting agencies were 
also reconciled with GSIS records to resolve 
discrepancies and to ultimately allow the System 
to collect unpaid premiums from members and 
borrowers.

Global investment Program

After a very successful financial 
performance in 2008, the GSIS 
cranked up better numbers in 
2009, anchored on a number 
of programs in the continuing 
pursuit of its five key result 
areas, namely: Service Delivery, 
Financial Growth and Stability, 
Processing Efficiency, Human 
Resource Empowerment, and 
Structural Effectiveness.
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Gsis sCHolARsHiP PRoGRAM 
MARks 11tH yeAR

Arguably one of the country’s most popular 
scholarship grants, the GSIS Scholarship Program 
marked its 11th year in 2009 with a total of 422 
active scholars enrolled in various colleges and 
universities, not counting the 113 graduates it 
has produced. The program remains robust and 
attuned to the times throughout the years.

The GSIS Scholarship Program was started in 
1998 under then President and General Manager 
Cesar M. Sarino when it awarded an initial 25 
scholarship slots to incoming college freshmen 
who passed the GSIS Criteria of Selection and a 
competitive examination.

The program received its first enhancement under 
PGM Winston F. Garcia in 2003, when the annual 
scholarship slots were increased to 42.

In 2006, the program took a major turn when it 
relaxed the selection process to accommodate 
more scholars. It did away with the competitive 
examination and instead utilized the GSP 
Electronic Raffle Draw to select scholars.

Under the revised program, the scholarship slots 
were expanded to 120 and, in 2007, almost 
doubled to 200.

Giving Back: The GSIS Corporate social Responsibility Programs

All active GSIS members in good standing (with 
updated premium payments) are qualified to join 
the electronic raffle for scholarship slots by simply 
accomplishing an application form either in hard 
copy or online format. Those whose applications 
are selected are given the privilege to name any 
scholar of their choice, regardless of relation to 
the member, as long as they are qualified to enter 
college.

Overall, the GSP has awarded a total of 971 
scholarship grants, with 422 active scholars 
enrolled in various colleges and universities 
nationwide. It has produced 113 graduates to 
date, 36 of whom graduated with honors.

The GSIS scholars are provided with actual cost 
of tuition and miscellaneous fees not to exceed 
P20,000 per semester and a monthly stipend of 
P2,000  for the duration of their chosen 4-year or 
5-year college courses.

Based on record, most scholars are enrolled in 
courses like Nursing, Accountancy, Computer 
Science and Engineering. The program has 
already established close tie-ups with 276 partner 
schools, including prestigious institutions like UP, 
UST, Ateneo and La Salle.

The scholars are required to maintain a general 
weighted average of 85% per semester to retain 
the grant.
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WHAt tHe sCHolARs sAy 

LUZON

“I would like to thank you and the rest of the 
people behind the GSIS Scholarship Program 
for the support given me for my college 
education. I am very grateful that I have finished 
my course with your help.”

CHARINA JULIA B. BUENAOBRA
Cum Laude, BS Computer Science
Ateneo de Naga University
SY 2002-2003
 

“I am a former scholarship grantee of the GSIS 
Scholarship Program and I am expressing my 
willingness to serve the institution which gifted 
me with my college education.”

CHARISE MAE T. SANTY
BS Accountancy
Ateneo de Naga University
SY 2002-2003
 

VISAYAS

“Having passed the scholarship test sponsored 
by the GSIS is a great blessing from the Lord. I 
have always thought that there are reasons why 
I should study diligently. If I don’t study, I would 
make my family suffer financially and we would 
not be able to live decently.”

JOHN FULBERT G. LOGROÑO
Magna Cum Laude, BS Mathematics
University of San Carlos
SY 2003-2004

 

“Finally, after 5 years of studying at the 
University of San Carlos, I have completed the 
course of Bachelor of Science in Chemical 
Engineering as Magna Cum Laude. This 
achievement I owed to you and your good 
office. You have been God’s instrument for 
me to help me reach my goals. Coming from a 
not so well-to-do family, life would have been 
harder without you. Thank you so much for 
sponsoring my college education. I hope you 
would continue this scholarship program. This 
way, you could help a lot of people achieve 
their dreams especially those who have great 
potentials but lack the necessary financial 
resources.”

FABRIENNE MICHELLE D. YU
Magna Cum Laude, BS Chemical Engineering
University of San Carlos
SY 2003-2004
 

“Thank you very much for all the privileges I 
have enjoyed under your Scholarship Program.”

GAILY P. ECHIN
BS Accountancy
Silliman University
SY 2002-2003
 

MINDANAO

“I would like to take this opportunity to express 
my heartfelt thanks and gratitude to GSIS. 
Thank you so much for sponsoring my college 
education. I will strive to use this degree for the 
betterment of our community.”

ROSSCHELE A. BELASA
Cum Laude, BS Accountancy
Ateneo de Davao University
SY 2003-2004
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HeAltHy RetuRns FoR Gsis 
HosPitAlizAtion PRoGRAM

The GSIS Hospitalization Support Program 
entered its fifth year in 2009 with sustained 
vigor and healthy returns for the pension fund’s 
decision to invest in the health of its members, 
pensioners and their immediate relatives. It 
remains as the most acclaimed CSR program of 
the state pension fund to date.

With a total outlay of P372.5 million for state-of-
the-art medical equipment that it lends to partner 
hospitals since 2004, the Program reported that 
P239 million in discounts have been availed by 
members, or a 62 percent return on investment, 
by end-2009.

The Program has benefitted 166,506 clients, 
majority of them regular GSIS members, since its 
launch in 2004 up to the end of 2009. 

Under the GHSP, the GSIS procures modern 
medical equipment and deploys them to partner 
hospitals nationwide. In turn, these hospitals give 
GSIS members, pensioners and their dependents 
discounts when they seek medical treatment or 
consultations. The equipment remains a property 
of the GSIS.

In 2009, the GHSP started with seven partner 
hospitals, namely: UST Hospital in Manila; Capitol 
Medical Center in Quezon City; Lorma Medical 
Center in La Union; Perpetual Succour Hospital 
in Cebu City; AUF Medical Center in Angeles 
City; Davao Medical School Foundation Hospital 
in Davao City; and the Western Visayas State 
University Medical Center in Iloilo City which 
received its equipment only in March 2009.

UST Hospital, however, dropped out of the 
program in July 2009 after the expiry of its 
Memorandum of Agreement with GSIS. The 
Manila-based hospital granted a total of P75 
million in discounts to GSIS members and 
pensioners during its five-year participation in the 
GHSP.

The pension fund is exploring the possibility of 
accrediting new hospitals in Metro Manila since 
its MOA with Capitol Medical Center likewise 
expired in 2009. CMC continues giving discounts 
to qualified patients using the GSIS-acquired 
medical equipment while negotiations are ongoing 
for the renewal of the agreement.

The other partner-hospitals have either extended 
their MOAs with GSIS or are still operating under 
existing agreements.

The GHSP benefits members, their dependents 
and old-age pensioners, through discounts in 
medical services from partner-hospitals. These 
include outpatient services and emergency cases, 
medicines, as well as discounts in professional 
fees of select physicians.

Patients can avail of a 50 percent discount if they 
use the medical equipment lent by the GSIS to 
the hospital; 40 percent discount if they undergo 
special diagnostic procedures; 35 percent for 
common procedures; 30 percent on room rates; 
and 10 percent on professional fees including 
consultation fees. Dependents of members get a 
flat discount rate of 10 percent.

If the patient has an eCard, he simply presents 
it to the GSIS coordinator in the partner-hospital 
upon admission to avail of the discounts.
The GHSP can also be used in combination 
with the Philhealth card and personal health 
maintenance organization (HMO) card of the 
patient. In availing of the hospitalization discount, 
Philhealth will be applied first, followed by the 
HMO, and finally the GHSP.
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Gsis-sti GRAnts MARks suCCessFul 
Pilot WitH 184 sCHolARs

The GSIS entered into a partnership with STI, 
a leading educational institution in the field of 
Information and Communication Technology, to 
provide scholarships to deserving relatives of 
GSIS members and pensioners. 

The tie-up, which piloted in May 2009, offers a 20 
percent scholarship grant in tuition and laboratory 
fees to all qualified relatives of GSIS members 
and pensioners who enroll as incoming freshmen 
in any STI campus nationwide.

The same educational benefit is offered to all 
GSIS members.

Called the GSIS-STI Grants, the joint project 
disbursed more than P500,000 for the first 
semester of school year 2009-2010, representing 
partial scholarship grants to 184 students.

To avail of the partial scholarship grant, GSIS 
members and qualified relatives need to present 
to STI the members’ GSIS eCard Plus for 
verification. They can continue to benefit from 
the scholarship in the succeeding semesters 
until they have graduated provided that they 
meet the standards and qualifications of the STI 
Scholarship Guidelines.

STI scholars are required to maintain a General 
Weighted Average (GWA) of at least 2.25 or its 
equivalent of 83 percent to 85 percent, with no 
grades lower than 2.5.   

In addition,  scholars should not obtain a failing 
grade or absence without official leave in any 
subject; must not be dismissed, warned or held 
on probation due to scholastic delinquency; 
should not have any disciplinary offense; and 
must take a full load course for each semester as 
prescribed in the STI curriculum, excluding the 
National Service Training Program.

Apart from the partial scholarship, the GSIS-STI 
Grants also offers job assistance to graduates 
of the program through Global Resource for 
Outsourced Workers, Inc. (GROW), a POEA-
licensed placement company and a member of 
the STI Education Services Group.

STI has a network of more than 100 campuses 
nationwide with academic programs in ICT, 
Business and Management, Hotel and Restaurant 
Management, Engineering and Healthcare.

Of the 184 students who initially availed of the 
GSIS-STI Grants, 51 were enrolled in various STI 
College campuses in Metro Manila, 27 in Northern 
Luzon, 37 in Southern Luzon, 26 in Visayas, and 
43 in Mindanao.
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PARtneRsHiP WitH PFizeR

In its continuing efforts to offer more benefits 
for its members, the GSIS in 2009 entered into 
a partnership with pharmaceutical giant Pfizer 
that would allow GSIS members with eCards to 
avail of substantial discounts when buying Pfizer 
products under the Pfizer Sulit Patient Care 
Program.

The partnership means GSIS members and 
pensioners, particularly those who need 
expensive maintenance drugs, can avail of as 
much as 50 percent discounts on selected Pfizer 
medicines in major drugstores nationwide.
Under the agreement, all products participating in 
the Pfizer Sulit card program would also be made 

available to GSIS eCard Plus holders by simply 
presenting valid prescriptions along with the GSIS 
eCard to partner drugstores.

The partnership was formalized with GSIS 
President and General Manager Winston F. 
Garcia and Pfizer Country Manager Albert Mateo 
activating the GSIS eCard Plus as a Pfizer Sulit 
Card during simple ceremonies to launch the 
program, providing yet another value-added 
feature to the all-in-one utility GSIS eCard.

Among the most sought after Pfizer products 
in the Philippine market include the anti-
hypertensive Norvasc, while Celebrex, which is 
used to treat arthritis and pain, is also popular 
especially among GSIS pensioners. The 
tuberculosis treatment Myrin is likewise from 
Pfizer, along with Viagra.
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sPeCiAl dAys FoR PensioneRs

In recognition of the valuable services they 
rendered while in active government service and 
their continuing vital role in society, pensioners of 
the Government Service Insurance System had 
two special days reserved specially for them in 
2009, fondly called Pensioners’ Days.

The first one, on May 27, 2009, had 210 
attendees, while the second on December 15 
which also served as the pensioners’ annual 
Christmas Party drew 426 registered attendees, 
although actual GSIS head count showed more 
than 500 joined the gathering.

A typical Pensioners’ Day starts with a registration 
in the morning, with surprise gifts to early birds, 
followed by free medical and dental checkups 
complete with free medicines courtesy of 
the GSIS Medical Office. There are also free 
reflexology sessions, free haircuts, and a singing 
contest .

A brief opening program is followed by the much 
awaited bingo socials featuring at least nine 
games and 20 door prizes before the pensioners 
are treated to lunch. Afterwards, entertainment 
numbers are held followed by a dance contest 
and the announcement of the winners of the “Lola 
Ganda” and “Lolo Gwapo” of the day.

The Pensioners’ Day is regularly held at the 
GSIS gym. The May 2009 affair had the band 
Electromaniacs performing on stage, while the 
December gathering featured a Botika ng Bayan 
booth that offered discounted medicines.
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The General Insurance business of the 
Government Service Insurance System generates 
huge revenues for the pension fund every year 
by offering a wide range of traditional and non-
traditional insurance products that cater to the 
needs of a very vast market.

Under the law, all assets, properties, and interests 
of the government must be insured with the GSIS 
through its General Insurance Fund. These include 
the MRT and the LRT, airports, major highways, 
infrastructures and thoroughfares, including 
Build-Operate-Transfer projects, ports, and other 
valuable government properties.

Traditional GSIS insurance products include fire, 
engineering, marine hull and cargo, aviation, 
contractor’s all risk, bonds, motor car, and 
personal accident, among others. The state 
pension fund issued close to 100,000 policies 
in 2009, earning approximately P4 billion in 
premiums.

Broken down, the GSIS earned a combined 
P3.1 billion from fire and engineering insurance 
premiums; P431.21 million from marine cargo; 
P64.38 million from marine hull; P65.87 million 
from floater; P304.15 million from motor car; 
P31.18 million from personal accident; P33.1 
million from surety bonds; P277.42 million 
from aviation; and P145.29 million from other 
miscellaneous insurance products.

The GSIS also issues foreign-denominated 
policies, particularly for the National Power 
Corporation and for several Build-Operate-
Transfer projects. This means that claims are in 
foreign currency as well.

The GSIS has thus become one of the biggest, 
if not the biggest, insurer and reinsurer in the 
country today owing to its formidable Housing 
and Insurance Group that provides tailor-fit 
coverage to all clients.

Some of its special insurance products, on the 
other hand, include the My Shield personal 
accident insurance, Home Shield for insuring 
homes against fire, and the Auto Shield for motor 
vehicles.

My sHield

For a premium of only P40 for every P50,000 
annual coverage, My Shield is the lowest 
insurance premium rate against personal 
accidents in the market today. My Shield can 
cover GSIS members and their immediate 
relatives whose age range from 3 to 80 years old.

From dog bites to gunshot wounds or even 
airplane mishaps, My Shield offers insurance 
protection 24 hours a day, whether the 
insured is here or abroad. It also has a medical 
reimbursement feature for expenses incurred due 
to an accident. 

If the insured dies from an accident or crimes 
such as murder, beneficiaries can claim 100% of 
the total insurance coverage in My Shield. Each 
injury which results in dismemberment also has 
corresponding claims. For example, loss of both 
hands and feet pays the insured 100% insurance 
coverage while the loss of one eye pays 50% of 
the principal sum.
 
HoMe sHield

Properties of all GSIS members and their 
immediate relatives can be insured by Home 
Shield, a fire insurance program which also has 
one of the lowest premiums in the market, at P640 
for a P1 million annual coverage. Rates may vary 
depending on the location of the property.

The General Insurance Business
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PeRsonAl ACCident insuRAnCe 
FoR senioR Citizens

A total of 100,000 senior citizens of Quezon 
City become policy holders of the Government 
Service Insurance System (GSIS) in late 
2009 after the Quezon City local government 
availed for them a package from the GSIS 
Group Personal Accident Insurance.

Each of the senior citizens received insurance 
coverage of up to P65,000 for an individual 
premium of only P52.50 through the GSIS 
Group Personal Accident Insurance, the 
cheapest yet widest accident insurance 
coverage in the industry today.

The policy provides a P50,000 indemnity 
for accidental death or dismemberment 
and P5,000 for medical reimbursement. In 
addition, a P10,000 bereavement assistance 
in case of accidental death of the insured is 
also provided.

The policy likewise offers a 24-hour accident 
insurance coverage of P25,000 and another 
P25,000 for unprovoked murder or assault.

The group accident insurance is an initiative 
of the Quezon City local government led by 
Mayor Feliciano Belmonte, who once served 
as President and General Manager of the 
GSIS.

On top of the low premium rates, GSIS offers 
a 20% discount if the one who applied for the 
Home Shield coverage is the actual owner of the 
property. 

Other protections against earthquake, typhoon 
or flood can also be availed under the program 
for an additional rate of only 0.04% of the total 
amount of insurance coverage. 

Any type of residence, whether a single detached 
dwelling, condominium, townhouse or apartment, 
can be insured with Home Shield. Commercial 
establishments can likewise be covered if the 
named owner is a qualified applicant.

Auto sHield

The Auto Shield is GSIS’ comprehensive 
insurance product for motor vehicles. Private and 
commercial vehicles owned, leased or loaned 
by active GSIS members and their immediate 
relatives may be covered by a comprehensive 
annual insurance worth P846,000 for a premium 
of only P9,508. This is by far the lowest and most 
affordable vehicle insurance to date. 

Light or heavy trucks, school buses, and even 
motorcycles or tricycles can be covered under 
Auto Shield as long as they are owned by a GSIS 
member or their immediate relatives. Unlike other 
car insurance products that consider the age of 
the vehicle, Auto Shield insures vehicles as long 
as they are in good running condition.

Coverage of Auto Shield is all inclusive. It includes 
loss/own damage of vehicle, comprehensive third 
party liability, property damage, excess bodily 
harm, liability to insured passenger and unnamed 
driver. 

‘AcTS OF GOd’ cOveRAGe

The good judgment of GSIS policyholders came 
into light during the onslaught of Ondoy. While 
policyholders of other insurance companies cried 
in frustration upon learning that their houses or 
cars were not covered by “Acts of God” insurance 
provisions, policyholders of GSIS vehicle 
insurance programs simply filed their claims and 
in a few weeks received the insurance proceeds.

The GSIS released the claims of 331 government 
vehicles with “Acts of God” (AOG) cover under its 
Auto Shield program, which means that events 
like flood, lightning or typhoon are included for a 
very small premium.

All government vehicles with “own damage” 
coverage are automatically considered to have 
AOG coverage.
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exeCutiVe deVeloPMent PRoGRAM FoR 
MAnAGeRs

The GSIS launched its Executive Development 
Program (EDP) in 2008 to help top executives 
master their management skills, explore diverse 
perspectives, and develop leadership styles on 
the way to transforming them into leaders with the 
judgment, confidence and skills to lead the state 
pension fund in the years to come.

The initial purpose of the EDP was to strengthen 
the GSIS leadership tier – from the top executives 
down to the managers. It aimed to develop a 
stronger awareness of current trends in leadership 
and management given the vision to move the 
GSIS to greater heights. 

There were nine senior executives consisting 
of two Executive Vice Presidents and seven 
Senior Vice Presidents that took part in the first 
program along with 27 Vice Presidents. The 
course covered all aspects of management 
and leadership – from finance, technology and 
operations, to competition and strategy, to the 
national economy and organizational change. 

It quickly became clear that a program aimed at 
the middle management was also needed and the 
EDP for Managers was born in January 2009. It 
ran until May of that year as an intensive program 
with rigorous learning and synergy activities and 
a culture of teamwork and collaboration that 
were enriched by the participants’ involvement in 
challenging but fun teambuilding activities.

The EDP for Managers prepares participants to 
become responsive to changes while staying firm 
and sturdy in their belief in the vision of GSIS and 
its identity.

Along the way, the participants developed 
execution action steps with consideration for 

cause and costs, effects and risks, consequences 
and contingencies. Aided by the Myers Briggs 
Type Indicator and the California Psychological 
Inventory 434 (CPI) 7 Purpose Scales as 
assessment tools, they also developed a broader 
view of themselves and their roles as leaders. 

A total of 82 managers completed the course and 
graduated in May 2009. Among their remarkable 
outputs from the seminar were projects 
on Systems-related and Services Delivery, 
People Development, Physical Resources 
and Infrastructure, Membership and Clientele, 
Investment Management and Assets Recovery 
and Regional Propositions.

The program’s cutting-edge approach to 
leadership offered participants an unparalleled 
opportunity to sharpen execution skills, conduct 
good research and analysis to evoke quality ideas 
and solutions, and discover best practices and 
models/frameworks to integrate and gel their 
thinking process into one coherent and workable 
road map.

A ReVieW oF CoRPoRAte stAndARds

Along with the training program for managers, the 
GSIS also undertook a revision and enhancement 
of its Performance Appraisal System and 
Corporate Awareness Program alongside the 
training of new hires and employees.

This was carried out together with the 
strengthening of the recruitment process, the 
restructuring of job evaluation, review of the salary 
structure, monitoring of the health condition of 
all employees, the regionalization of medical 
services, the Hospitalization Support Program and 
the Building Preservation Plan and the Safety and 
Health Program that all serve to meld a competent 
GSIS employee base with a better-performing 
GSIS.

A  leaner, stronger organization
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disAsteR PRePARedness

Frequent natural disasters in the Philippines and 
around the world reawakened the need for the 
state pension fund to devise a comprehensive 
plan against calamities that could affect the GSIS 
workplace as well as its employees and visitors.

The Home Office alone is visited by an average 
of 3,000 people daily and houses over 2,000 
employees, while the regional and branch offices 
also see their share of large visitor numbers on 
a daily basis, thus the imperative to prepare for 
potential natural disasters.

The Administration Group was in the forefront of 
preparing the GSIS Disaster Contingency Plan 
that aims to provide guidelines in responding to 
situations that may arise during an emergency.

The plan primarily aims to protect life and 
property and at the same time lessen the 
vulnerability of GSIS and reduce the impact 
of disasters on lives and vital records that are 
necessary for unimpeded GSIS operations.

The DCP defines the functions and responsibilities 
of employees, particularly appointed Staff and 
Operating Teams, and gives a clearer picture and 
heightened awareness about various disaster 
hazards and how to survive them.

The contingency plans cover earthquakes, floods, 
typhoons, and other potential natural disasters 
like landslides.
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On August 26-29, 2009, more than 100 executives 
and employees of the GSIS trooped to Canyon 
Woods in Batangas for its annual presentation of 
plans and programs for 2010, during which five 
strategic thrusts and directions were identified: 
Service Beyond Expectations, Financial Growth 
and Stability, Systems and Procedures Efficiency, 
Human Resource Empowerment, and Structural 
Effectiveness.

The presentation was done as if the GSIS 
Functional Groups were arguing cases in a 
court of law, with Finance EVP Omelita Tiangco, 
Operations EVP Consuelo Manansala, and 
Chief of Staff Leila Brian acting as justices, with 
President and General Manager Winston Garcia 
himself sitting as “Supreme Justice”.

All functional groups took into consideration their 
dependencies on other FGs in order to deliver 
their goals on schedule, thus ensuring the close 
coordination between and among FGs. The task 
required a deeper understanding of each FG’s 
duties, capabilities and strengths as well as their 
weaknesses and the areas where they need 
support.

The annual executive teambuilding was held on 
the third day of the Canyon Woods affair, with 
three teams competing against each other in fun 
games that required team effort, quick thinking, 
and physical agility.

 A fellowship night was held on the 28th with fun 
performances, dinner and more talk and sharing.

The Office of the President and General 
Manager’s plans and programs for 2010 and its 
corresponding budget turned out very special 
as it highlights the anticipated exit of the current 
PGM and the entry of the new. The challenge to 
this important task lies in providing a seamless 
transition.

A large part of the OPGM’s preparations for the 
transition consists of updating its inventories of 
records and documents, briefing the incoming 
PGM and staff on the GSIS mandate as well as 
the 2010 corporate thrusts and directions, the 
plans and programs of all FGs, and financial 
records in order to facilitate a problem-free and 
complete turnover of the GSIS leadership.

lookinG FoRWARd
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to members in need, the Government Service 
Insurance System disbursed P53.33 billion in 
loans in 2009, a 30.16 percent spike from the P41 
billion it released in 2008.

A total of 877,502 members benefited from 
GSIS loan programs such as the Consolidated 
Loan or ConsoLoan, policy loan, pension loan, 
cash advance, and emergency loan. The latter is 
extended to members who fall victims to natural 
calamities.

Records show that 56,270 members availed of 
the one-time Cash Advance Plus loan program 
through the GSIS Wireless Automated Processing 
System (GW@PS) kiosks during the year, 
releasing P562.7 million for the purpose.

The pension fund also disbursed P1.21 billion in 
pension loans which benefited 26,838 pensioners, 
while P2.75 billion was released for the approved 
policy loan (regular and optional) applications of 
168,324 members.

The bulk of loan disbursements went to 
ConsoLoan, at P43.98 billion, which was availed 
by 384,728 members.

All the loans can be applied for through any of 
the GW@PS kiosks deployed in all GSIS servicing 
offices and selected government agencies 
nationwide as part of the state pension fund’s 
drive to automate all transactions.

Members, however, can still apply for these loan 
programs over-the-counter at any GSIS servicing 
office.

eMeRGenCy loAns due to ondoy, 
PePenG

The year 2009 showed a three-fold increase in 
emergency loans disbursed by the Government 
Service Insurance System – reaching P4.83 
billion – primarily due to the devastating effects 
of tropical storms Ondoy and Pepeng during the 
later part of the year. A total of 223,496 members 
availed of the loan.

GSIS Loans to Members Top P53-B in 2009

The year 2009 showed a three-fold increase in emergency 
loans disbursed by the Government Service Insurance System 

– reaching P4.83 billion – primarily due to the devastating effects 
of tropical storms Ondoy and Pepeng during the later part of the 

year. A total of 223,496 members availed of the loan.
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In 2008, emergency loans to GSIS members 
totaled only P1.6 billion.

The enormity of the devastation caused by the 
two typhoons to lives and properties prompted 
the GSIS to offer a one-year moratorium on 
housing and Consolidated Loans payments of 
members, from October 2009 to September 2010, 
to allow affected borrowers to prioritize the repair 
of damaged homes and properties and recover 
from the disasters.

The moratorium was approved by the GSIS Board 
of Trustees. All loans filed as of September 30, 
2009, except those in default as of that date, are 
covered by the program.

Gsis HousinG loAn Gets Fix

The pension fund has come up with a new Deed 
of Conditional Sale (DCS) Housing Loan Program 
that offers a low, fixed interest rate of only eight 
percent, compounded annually for the duration of 
the repayment period.

The fixed interest rate applies to any approved 
loan amount, trumping all other housing loan 
programs in the market.

Other lending institutions offer significantly higher 
interest rates for their housing loans. Those that 
offer the same or lower rate as the GSIS, on the 
other hand, have their interest rates pegged on 
a certain loan amount only, so that higher loan 
amounts would mean higher rates.

The new DCS Housing Loan Program covers 
the purchase of residential lots or house and lot 
covered by a Transfer Certificate of Title or an 
Original Certificate of Title, as well as dwelling 
units covered by a Condominium Certificate of 
Title.

Those eligible to apply for the new housing loan 
package are permanent and regular government 
employees; temporary, contractual, or casual 
employees who are on active status and with 
at least three years of continuous service 
immediately preceding the filing of application; 
and elected officials and co-terminus employees 
with at least one year of continuous service 
immediately preceding the filing of application. 

A member can only avail of one loan under the 
program. Loan repayment terms are 5-, 10-, 
15-, 20-, 25- or 30-years but should not exceed 
the difference between 80 and the age of the 
borrower at the time of application.

To qualify, the applicant’s agency must not be 
suspended due to non-remittance of mandatory 
social insurance contributions and loan 
amortizations to the GSIS.

The maximum loan amount shall be the lowest of 
the following: 90 percent of the appraised value of 
the property, the selling price, the maximum loan 
amount computed based on the paying capacity, 
and the amount applied for. 

Application forms are available at the Housing 
and Insurance Group at the GSIS home office or 
from HI Unit staff in other servicing offices. The 
documentary requirements are indicated in the 
application form.

The house and lot or condominium unit to be 
applied for should be ready for occupancy by 
the time the applicant submits his housing loan 
requirements. The program does not cover 
expenses for repairs and does not also include 
the construction of a house in case the property 
applied for is a residential lot.
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The BPP is thus not just an ordinary renovation 
program; it is a massive undertaking that 
embodies all the changes in human resources and 
technological modernization that the GSIS has 
undergone through the years.

Because of the Building Preservation Plan, the 
external architectural design of the present GSIS 
is now echoed in its interior design. The rice 
terraces concept is carried on into the frosting 
on the glass doors and glass panels, on some 
of the wall paneling, on the dividers, and even in 
the colors and patterns of the carpets and office 
chairs.

From the drab brown wooden parquet floors and 
the plain white walls of the old interior, the original 
intention of the building’s designers and builders 
in 1981, the GSIS building has finally come to 
realize its own signature look.

The first phase of the BPP in 2007 focused on the 
seventh and eighth floors while the second phase 
in 2008 was dedicated to the third and fourth 
floors. The third phase in 2009 dealt with the rest 
of the floors and the upgrade of the backroom 
facilities. 

Preserving a Heritage: 
the Gsis Building Preservation Program

The GSIS Building Preservation Plan was launched in 2007 to 
address, once and for all, the problems with building maintenance 
that piecemeal renovations and adjustments cannot solve 
considering the massive size and design of the GSIS Main Office 
in Pasay City. It is scheduled for completion in 2010.
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tHe oFFiCes And WoRkstAtions

The BPP is designed to give each employee 
a custom-designed workstation, taking into 
consideration the employee’s duties and 
responsibilities and physical comforts. The L-
shaped workstations or “pods” have their own 
Ethernet jacks and power supply and an entire 
wiring system that is concealed beneath the 
raised flooring of every office.

The pod divisions are also modular and can be 
taken down and assembled again in different 
orientations but still occupying the exact same 
floor area per pod. This modular style allows for 
exactness and flexibility that provides employees 
with their exact workstation needs – space, 
connectivity, power, lighting, insulation and 
sound-proofing.

tHe FlooRs

The floor-stacking plan of the BPP takes into 
account the work done by each functional group, 
office, and department, and places the offices in 
proximity to each other depending on the work 
that they do.

The main floor is the third floor. Also called the 
client floor, it contains the lobby and the frontline 
FGs like the Housing and Insurance Group, the 
Public Relations and Monitoring Department, and 
the Public Relations and Communications Office. 
It also contains the offices of the Commission on 
Audit and Finance.

The fourth floor is the extended client floor and 
contains the Membership and the NCR Luzon 
and VizMin Offices, plus the executive wing 
of the Operations Sector. The second floor is 
the support services floor for employees and 
members, and contains the canteen, the Medical 
Services facilities, the Museo ng Sining and the 
chapel.

The first floor hosts the building’s backroom 
operations and houses the maintenance, records, 
and security offices, while the fifth and sixth floors 
are the corporate support floors that are placed 
higher up so that they can have close access to 
the top executives for faster coordination.

The seventh and eighth floors contain the offices 
of the senior executives as well as the meeting 
areas.
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tHe CoRes

From the exterior, it is not apparent that the GSIS 
building is composed of nine different cores that 
are all structurally-independent. But inside, they 
are joined seamlessly to each other across all 
floors to form a single massive, formidably strong 
building. At the joined portion of each core are 
seismic gaps designed to preserve the stability of 
the whole building in the event of earthquakes.

The Cores are also a useful landmark for 
navigating the interior of the building. The 
structural “Core” is really a core, consisting of a 
reinforced hollow steel frame that goes up the 
entire height of each structural core. This is where 
the elevators and the fire exits are placed.

There are also Cores that are off-limits to office 
employees. These are the utility Cores that are 
accessible only to maintenance employees 
and GSIS engineers, and certain executives 
responsible for the physical resources of the 
GSIS.

Some of the cores have as many as 11 floors.

tHe BuildinG

The GSIS building has a total office floor area of 
over 30,000 square meters, excluding the utility 
floors and other marginal areas such as the 
sidewalks and outdoor parking areas.

With such a massive physical structure, 
maintenance and preservation is not a small 
feat. But when it’s done right, it is cause for 
celebration.

Construction of the building was both elaborate 
and ambitious. Inspired by the ideals of the late 
President Ferdinand Marcos and former First 
Lady Imelda Marcos, the building was envisioned 
to respect nature, live with the environment in a 
communion of mutual nourishment, and merge its 
own life with that of its community.

The elaborate plan included the use of solar 
power to minimize the use of fossil fuels and the 
use of ocean water and desalination plant for 
water supply and irrigation needs. The building 
was likewise designed to maximize natural 
light and air circulation while minimizing heat 
penetration.
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The difficult task of realizing such vision was 
given to US-based The Architects Collaborative 
(TAC) and Jorge Y. Ramos and Associates which 
tediously studied various designs and used 
elaborate computer-generated models before 
coming up with a masterpiece.

Inspiration finally came after TAC Architects John 
P. Sheely and William J. Higgins, accompanied by 
then GSIS President and General Manager Roman 
A. Cruz, Jr., were flown by helicopter to the famed 
Banaue Rice Terraces in Ifugao.

Amazed by how the natural gutters of the terraces 
would catch rainfall from the top and evenly 
distribute water down below, and how each 
corner receives the right amount of sunlight and 
cool breeze, the architects decided to mirror the 
same landscape to that of the GSIS building.

The short yet inspiring visit gave rise to a multi-
tiered building that collects rainfall from the top to 
supply water for cooling and uses the north-south 
exposures to take in light but avoid heat and 
glare.

Its “V”-shaped terraces design allows full viewing 
enjoyment of the entire reclaimed area, including 
Roxas Boulevard, the PICC complex, the Manila 
Bay, and presently the nearby Mall of Asia 
shopping complex.

On top of the elegance of its landscape, it was 
the energy-saving features of the GSIS building 
that stood out. In 1982, it received the Passive 
Solar Design Award from the American Solar 
Energy Society. A year later, it bagged two 
more distinctions: the White House Citation for 
Contribution to an Energy Efficient Environment 
from the US Department of Consumer Affairs, 
and the Owens-Corning Fiberglass Corporation 
Energy Conservation Award.

However, due to budgetary constraints in 1992, 
the year when the building resumed construction, 
the energy-saving concepts of the building 
were set aside. Its genius rice terraces design, 
however, continues to amaze passerbys to this 
day.
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Financial Highlights

investment income (In  Billion Pesos)
for the years 2009 and 2008
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total expenses
SIF and Administered Funds
cY 2009
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Social Insurance and Administered Funds
statements of net Assets
As of december 31, 2009 & 2008
(In Philippine Peso)

2009
Unaudited

2008
Audited Inc(Dec)

ASSETS

Cash and Cash Equivalents 42,238,708,770 49,841,354,712  (7,602,645,942)

Receivables 53,269,902,020 59,230,055,242  (5,960,153,222)

Investments

Loans 169,765,036,229 125,519,855,903  44,245,180,326 

Financial Securities 267,711,604,735 209,935,881,179  57,775,723,556 

Investment Properties 34,961,279,628 34,993,440,405  (32,160,777)

Total Investments 472,437,920,592 370,449,177,487  101,988,743,105 

Property and Equipment - Net 4,204,738,046 4,261,165,876  (56,427,830)

Other Assets 250,838,027 118,602,674  132,235,353 

TOTAL ASSETS 572,402,107,455 483,900,355,991 88,501,751,463

LIABILITIES

Claims and Benefits Payable 6,496,658,230 7,255,109,742  (758,451,512)

Deferred credits 8,476,006,682 5,701,427,242  2,774,579,440 

Other Liabilities 8,819,204,985 1,074,475,942  7,744,729,043 

TOTAL LIABILITIES 23,791,869,897 14,031,012,927 9,760,856,970

NET ASSETS AVAILABLE FOR PENSION & OTHER 
INSURANCE BENEFITS / CLAIMS 548,610,237,558 469,869,343,065 78,740,894,493

RESERVES

Social Insurance Fund 490,396,914,212 437,386,910,952 53,010,003,260

General Insurance Business 5,578,275,834 4,765,089,271 813,186,563

Optional Life Insurance Business 4,973,233,121 4,894,471,535 78,761,586

Pre-Need Business 6,859,492,498 6,859,492,498 0

TOTAL 507,807,915,665 453,905,964,256 53,901,951,409

Property Replacement Fund - Sinking Fund  (857,050,842)  (857,050,842) 0

TOTAL RESERVES 506,950,864,823 453,048,913,414 53,901,951,409
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Social Insurance and Administered Funds
statements of Changes in net Assets
For the period ended december 31, 2009 and 2008
(In Philippine Peso)

2009
Unaudited

2008
Audited Inc(Dec)

ADDITIONS

Contributions 53,735,258,342 48,807,410,012 4,927,848,330 

Loans and Investment Revenue - Net 39,502,439,136 46,379,219,710 (6,876,780,574)

Other Revenue 215,246,016 378,957,099 (163,711,083)

Total Additions 93,452,943,493 95,565,586,821 (2,112,643,328)

DEDUCTIONS

Claims and Benefits paid 39,701,425,296 36,857,229,331 2,844,195,965 

Personal Services 3,337,004,998 3,120,527,517 216,477,481 

Operating Expenses 1,766,049,529 3,158,774,804 (1,392,725,275)

Total Deductions 44,804,479,823 43,136,531,653 1,667,948,170 

RESULTS OF OPERATIONS 48,648,463,671 52,429,055,168 (3,780,591,498)

OTHER ADDITIONS/(DEDUCTIONS) 30,092,430,822 (16,916,402,591) 47,008,833,414 

INCREASE IN NET ASSETS 78,740,894,493 35,512,652,577 43,228,241,916 

NET ASSETS AVAILABLE FOR PENSION & OTHER 
INSURANCE BENEFITS /CLAIMS BEGINNING         
OF THE YEAR 469,869,343,065 434,356,690,488 35,512,652,577 

ENDING BALANCE 548,610,237,558 469,869,343,065 78,740,894,493 
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Social Insurance Funds
statements of net Assets
As of december 31, 2009 and 2008
(In Philippine Peso)

2009
Unaudited

2008
Audited Inc(Dec)

ASSETS

Cash and Cash Equivalents  31,963,123,824  45,134,224,868 (13,171,101,044)

Receivables 47,206,950,815 54,748,646,493 (7,541,695,678)

Investments

Loans 167,189,352,729  123,827,348,088 43,362,004,642 

Financial Securities 255,149,976,376  198,114,178,141 57,035,798,235 

Investment Properties 25,773,686,628 25,846,140,936 (72,454,308)

Total Investments 448,113,015,733 347,787,667,165 100,325,348,568 

Property and equipment - net  4,204,738,046  4,261,165,876 (56,427,830)

Other assets  195,838,027  64,590,320 131,247,707 

TOTAL ASSETS  531,683,666,445  451,996,294,722  79,687,371,724 

LIABILITIES

Social insurance claims payable  4,605,940,272  5,553,955,555 (948,015,283)

Deferred credits  7,512,568,920  6,409,541 7,506,159,379 

Other liabilities  5,195,732,418  2,886,140,728 2,309,591,690 

TOTAL LIABILITIES  17,314,241,610  8,446,505,823 8,867,735,787 

NET ASSETS HELD IN TRUST FOR SOCIAL                
INSURANCE BENEFITS  514,369,424,835  443,549,788,898 70,819,635,937 

RESERVES   

Old Age Benefits 351,893,893,736 318,929,470,318 32,964,423,418 

Policies in Force 56,256,959,022 43,388,619,424 12,868,339,598 

Survivorship Benefits 64,426,068,155 59,881,700,423 4,544,367,732 

Disability Benefits 12,015,880,621 10,918,356,716 1,097,523,906 

Burial Benefits 2,982,531,170 2,568,096,718 414,434,452 

Contingencies 26,794,092,130 7,863,545,299 18,930,546,831 

TOTAL RESERVES 514,369,424,835 443,549,788,898 70,819,635,937 
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Social Insurance Funds
statements of Changes in net Assets
As of december 31, 2009 & 2008
(In Philippine Peso)

2009
Unaudited

2008
Audited Inc(Dec)

ADDITIONS

Contributions 49,394,597,497 44,047,930,555 5,346,666,942 

Loans and Investment Revenue - Net 37,446,093,113 42,872,789,648 (5,426,696,534)

Other Revenue 1,117,882,003 2,635,282,109 (1,517,400,106)

Total Additions 87,958,572,613 89,556,002,311 (1,597,429,698)

DEDUCTIONS

Claims and Benefits paid 38,289,544,418 35,808,030,768 2,481,513,649 

Personal Services 3,337,004,998 3,120,527,517 216,477,481 

Operating Expenses 1,719,583,759 3,122,075,013 (1,402,491,254)

Total Deductions 43,346,133,175 42,050,633,299 1,295,499,876 

RESULTS OF OPERATIONS 44,612,439,439 47,505,369,013 (2,892,929,574)

OTHER ADDITIONS/(DEDUCTIONS) 26,207,196,498 (13,176,053,399) 39,383,249,897 

INCREASE IN NET ASSETS 70,819,635,937 34,329,315,614 36,490,320,323 

NET ASSETS HELD IN TRUST FOR   
SOCIAL INSURANCE BENEFITS                                                    
BEGINNING OF THE YEAR 443,549,788,898 409,220,473,285 34,329,315,614 

ENDING BALANCE 514,369,424,835 443,549,788,898 70,819,635,937 
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Administered Funds
Balance sheets
december 31, 2009 & 2008

2009
Unaudited

2008
Audited Inc(Dec) 

ASSETS

Cash and Cash Equivalents 10,275,584,946  4,707,129,844  5,568,455,102 

Contributions and Premiums Receivable 4,729,468,618 2,299,786,124  2,429,682,494 

Investments 12,561,628,359  11,821,703,038  739,925,321 

Loans Receivable- Net 2,575,683,500 1,692,507,816  883,175,684 

Investment Property 9,187,593,000 9,147,299,469  40,293,531 

Other Assets 1,388,482,587  2,235,634,980  (847,152,393)

TOTAL ASSETS 40,718,441,009 31,904,061,270  8,814,379,740 

LIABILITIES AND NETWORTH

CURRENT LIABILITIES

Claims and Losses Payable 1,738,905,916 1,547,612,176  191,293,739 

Due to Reinsurers 1,823,259,803 1,254,672,973  568,586,830 

Provision for Unadjusted Claims 1,152,101,963 1,165,458,329  (13,356,366)

Dividend payable 151,812,043 153,542,011  (1,729,969)

Funds Held In Trust 66,328,348 66,490,624  (162,276)

Sundry Accounts Payable 238,538,931 226,308,628  12,230,303 

Total Current Liabilities 5,170,947,003 4,414,084,742  756,862,261 

NON-CURRENT LIABILITIES  45,219  102,355,960  (102,310,741)

DEFERRED CREDITS 1,306,636,064 1,068,066,401 238,569,664

TOTAL LIABILITIES 6,477,628,287 5,584,507,103 893,121,184

RESERVES 17,411,001,453 16,519,053,304 891,948,149

PRF SINKING FUND  (857,050,842)  (857,050,842) 0

SURPLUS 17,686,862,112  10,657,551,704 7,029,310,407

TOTAL NETWORTH 34,240,812,723 26,319,554,167 7,921,258,556

TOTAL LIABILITIES AND NETWORTH 40,718,441,009 31,904,061,270 8,814,379,740
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Administered Funds
statements of Revenues and expenditures
For the period ended december 31, 2009 and 2008

2009
Unaudited

2008
Audited Inc(Dec)

REVENUE

Revenues from Insurance  7,313,476,138  7,534,121,570  (220,645,432)

Less: Insurance Expenses  2,972,815,293  2,774,642,113  198,173,180 

Net Revenue from Insurance  4,340,660,845  4,759,479,457  (418,818,612)

Revenue from Loans and Investments

Loans 143,651,906 150,061,146  (6,409,240)

Investments  1,109,631,598  3,678,997,835  (2,569,366,237)

1,253,283,503  3,829,058,981  (2,575,775,477)

Less: Investment Expenses  11,081  579,163,919  (579,152,838)

Net Revenue from Loans and Investments 1,253,272,422 3,249,895,062  (1,996,622,640)

Revenues from Investment Property 803,073,600 256,535,000 546,538,600

Other Revenues  1,524,772  4,458,693  (2,933,921)

TOTAL REVENUES  6,398,531,640  8,270,368,212  (1,871,836,573)

EXPENDITURES 

Claims and Losses paid 1,411,880,879 1,049,198,563  362,682,316 

GSIS Fees and Commissions

Management Fee 177,513,454 182,941,745  (5,428,291)

Administration Fee 402,531,607 979,166,878  (576,635,272)

Marketing Commission 324,115,699 1,098,675,079  (774,559,381)

Administrative and Operating Expenses 46,465,770 36,699,791  9,765,979 

 TOTAL EXPENDITURES 2,362,507,408 3,346,682,057  (984,174,649)

NET REVENUES  4,036,024,232  4,923,686,156  (887,661,924)
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directory of Regional, Branch, and satellite offices

NCR OPERATIONS

QUEZON CITY REGIONAL OFFICE
Elliptical Road, Diliman, 
Quezon City 1100
Tel. No.: (02) 924-2741 / 426-7616

BULACAN
The Cabanas, KM 45, 
McArthur Highway,
Longos, Malolos City 3000
Tel. No.: (02) 859-0213

LAGUNA
Brgy. Biñan, Pagsanjan, 
Laguna 4008
Tel. No.: (049) 501-6955 / 859-0264

PALAWAN
National Highway, Brgy. San Miguel,
Puerto Princesa City 5300
Tel. No.: (048) 433-6826 / 433-2579

LUZON I OPERATIONS

DAGUPAN REGIONAL OFFICE
PNR Site, Mayombo District, 
Dagupan City, Pangasinan
Tel. No.: (075) 522-0436 / 523-7511

BAGUIO
3/F EDY Bldg., Kisad Road, 
Baguio City
Tel. No.: (074) 446-8060

LA UNION
2/F Bugayong Bldg., Sevilla, 
San Fernando, La Union
Tel. No.: (072) 242-6893

LAOAG REGIONAL OFFICE
Brgy. 23 P. Paterno St., Vintar Road, 
Laoag City
Tel. No.: (077) 772-0053

CANDON
AMA Bldg., San Nicolas, 
Candon City, Ilocos Sur
Tel. No.: (077) 742-5116

VIGAN
Provincial Capitol Building, 
Vigan City, Ilocos Sur
Tel. No.: (077) 722-1277

TUGUEGARAO REGIONAL OFFICE
Carig, Tuguegarao City
Tel. No.: (078) 304-9394 / 304-9356

BAYOMBONG
Dumlao Stadium, Clisoc Field, 
Bayombong, Nueva Vizcaya 
Tel. No.: (078) 805-3512 / 805-3614

CAUAYAN
Tagaran, Cauayan City, Isabela
Tel. No.: (078) 652-1042 / 652-1127

LUZON II OPERATIONS

BATANGAS REGIONAL OFFICE
Alangilan, Batangas City 4200
Tel. No.: (043) 723-4123 / 723-4345

LUCENA  
GSIS Bldg., Maharlika Highway, 
Iyam, Lucena City 4301
Tel. No.: (042) 710-7772 / 373-6358

BOAC
Vanessa Olga Bldg., Boac, 
Marinduque 4900 
Tel. No.: (042) 332-2460

CALAPAN
Lalud, Calapan City, 
Oriental Mindoro 5200
Tel. No.: (043) 288-2491

MAMBURAO
Rizal St., Brgy. 1, Mamburao, 
Occidental Mindoro 5106
Tel. No.: (043) 711-1943

NAGA REGIONAL OFFICE
Brgy. Del Rosario, Naga City 
Tel. No.: (054) 472-1250

LEGAZPI
Co Bldg., Alternate Road, BItano, 
Legazpi City 
Tel. No.: (052) 480-4685
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SORSOGON
Flores St., Capitol Compound, 
Sorsogon City 4700
Tel. No.: (056) 421-5279 / 211-2445

DAET
Corner J. Lukban and MD Camarines 
Sts., Daet, Camarines Norte
Tel. No.: (054) 440-3133

MASBATE
City Hall Compound, Masbate City 
5400

VIRAC
Provincial Capitol Compound
Virac, Catanduanes
Tel. No.: (052) 811-1212

PAMPANGA REGIONAL OFFICE
GSIS Bldg., McArthur Highway, 
Sindalan, City of San Fernando, 
Pampanga 2000
Tel. No.: (045) 455-1261

BATAAN
GSIS Bldg., San Ramon Highway, 
Dinalupihan, Bataan 2110 
Tel. No.: (047) 636-1482 / 81

CABANATUAN
Kadiwa Bldg., NFA Compound, 
Maharlika Highway, 
Cabanatuan City 3100
Tel. No.: (044) 463-0572 / 73

TARLAC
GSIS Bldg., Urquico Oval, 
San Roque, 
Tarlac City 2300
Tel. No.: (045) 982-9866 / 2049

BALER
ATC Compound, Brgy. Cabuanan, 
Baler, 
Aurora 3200

ZAMBALES
PEO Bldg., Sitio Balili, Palanginan, 
Iba, Zambales 2201
Tel. No.: (047) 811-3101

VISAYAS OPERATIONS

CEBU REGIONAL OFFICE
Leon Kilat Street, Cebu City
Tel. No.: (032) 253-2940

BOHOL
2/F, CPG North Ave., Tagbilaran City
Tel. No.: (038) 235-5208

DUMAGUETE
National Highway, Daro, 
Dumaguete City 
Tel. No.: (035) 255-0370 / 255-7944

ILOILO REGIONAL OFFICE
Corner Sto. Rosario 
and Zamora Sts., Iloilo City
Tel. No.: (033) 337-4308

BACOLOD
Araneta St., Brgy. Tangub, 
Bacolod City
Tel. No.: (034) 444-0981

ROXAS
Belo St., Roxas City
Tel. No.: (036) 621-2018

AKLAN
Leyson-Escalona Bldg., 
Roxas Ave. Ext., Brgy. Andagao, 
Kalibo, Aklan
Tel. No.: (036) 268-9379

ANTIQUE
G/F AML Bldg., corner Dalipe and 
Atabay Sts., San Jose, Antique
Tel. No.: (036) 540-9596

TACLOBAN REGIONAL OFFICE
Marasbaras, Tacloban City, Leyte
Tel. No.: (053) 323-2506

CATBALOGAN
Mabini Ave., Catbalogan, Samar
Tel. No.: (055) 251-5496
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MAASIN
Demeterio St., Abgao, Maasin City, 
Southern Leyte
Tel. No.: (053) 381-3786 / 570-8011

BORONGAN
JRC Bldg., Brgy. Songco, Borongan, 
Eastern Samar
Tel. No.: (055) 261-3522

CATARMAN
JP Rizal St., Catarman, 
Northern Samar 
Tel. No.: (055) 251-8519

ORMOC
Stall #105, Ormoc City Superdome, 
Ormoc City 6541
Tel. No.: (053) 255-7901

MINDANAO OPERATIONS

BUTUAN REGIONAL OFFICE
Libertad, Butuan City
Tel. No.: (085) 348-1650 / 341-5029

SURIGAO
Yuipco Bldg., Borromeo St., 
Surigao City
Tel. No.: (086) 826-1144 / 826-1565

TANDAG
Capitol Road, Brgy. Telaje, Tandag, 
Surigao del Sur
Tel. No.: (086) 211-4423 / 211-4424

CAGAYAN DE ORO REGIONAL 
OFFICE
Carmen, Cagayan de Oro City
Tel. No.: (088) 858-5818 

ILIGAN
Somontan Bldg., Tubod Highway, 
Iligan City 9200 Lanao Del Norte
Tel. No.: (063) 221-8020

MALAYBALAY
2/F DBP Bldg., Capitol Grounds, 
Malaybalay City 8700 Bukidnon
Tel. No.: (088) 813-4711

DAVAO REGIONAL OFFICE
McArthur Highway, Matina, 
Davao City
Tel. No.: (082) 299-0141 / 296-2431

KIDAPAWAN
Quezon Boulevard, Kidapawan City
Tel. No.: (064) 2885-1111

TAGUM
Sobrecarey St., Tagum City
Tel. No.: (084) 218-4955

GEN. SANTOS REGIONAL OFFICE
Llido Bldg., Santiago Blvd.,
General Santos City
Tel. No.: (083) 301-62-16 / 304-9455

COTABATO
Governor Gutierrez Ave., 
Cotabato City 
Tel. No.: (064) 421-1168

ZAMBOANGA REGIONAL OFFICE
Moret Field, Baliwasan, 
Zamboanga City 7000
Tel. No.: (062) 991-1258 / 991-1566

DIPOLOG
Minaog, Dipolog City 
Tel. No.: (065) 212-2308 / 212-2306

PAGADIAN
Corner F. Pajares and V.Sagun Sts.,
Pagadian City 
Tel. No.: (062) 214-4475

BASILAN
Valderosa St., Isabela City
Tel. No.: (062) 200-3176

LEGEND:

Regional Office

Branch Office

Satellite Office



Staying the Course

Mission
We are committed to provide adequate benefits and responsive service 
to all our members and their dependents, comprehensive protection to 
government insurable interests, and maximum contribution to nation 
building.

We undertake all these in an environment where inspired leadership and 
dedicated employees render highest quality services to our members 
and clients.

Vision
We envision a progressive Philippines whose public servants are secure of their 
future, with adequate social security benefits and satisfied with our service.
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