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Beyond Numbers

The year 2008 has yet again proved the Government Service Insurance 
System as one of the government’s most robust agency as it puts a premium 
in quality service for all of its members and pensioners.    

For	GSIS,	a	year’s	feats	are	measured	more	than	the	figures	it	has	achieved	
as embodied in this year’s annual report theme, Beyond Numbers. In truest 
sense, the theme mirrors the agency’s take on the real measure of its 
highlights and accomplishments – countless happy and contented members 
and	pensioners	it	has	satisfactorily	aided	despite	the	worldwide	financial	
meltdown. 

The	cover,	a	metaphor	of	two	pensioners	successfully	climbing	a	flight	of	stairs	
suggests the agency’s role as it helps pensioners rise and thrive their way to 
the	top	amidst	a	rough	and	unstable	year.	While	subtly	reflected	on	the	steps	
are	the	year’s	impressive	and	stunning	figures.	



Miss ion

We are committed to provide adequate benefits and responsive service to all 
our members and their dependents, comprehensive protection to government 
insurable interests, and maximum contribution to nation building.

We undertake all these in an environment where inspired leadership and 
dedicated employees render highest quality services to our members and 
clients.

Vis ion

We envision a progressive Philippines whose public servants are secure of 
their future, with adequate social security benefits and satisfied with our 
service.
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We close the chapter on the 2008 operations of the Government Service Insurance System 
cheered	by	our	successes,	as	we	look	forward	with	confidence	to	an	even	more	fruitful	year	ahead.	
To say that 2008 was a year of daunting challenges is to put it very mildly. The world – not only the 
corporate	part	of	it	–	has	been	and	continues	to	be	shaken	by	the	onrushing	financial	turmoil.

Thanks to judicious corporate management and the far reaching reforms instituted by the GSIS 
leadership during the past few years, coupled with support, commitment and cooperation of every 
member	of	the	GSIS	family,	we	have	not	only	survived	the	financial	storm,	we	have	overcome	it	
with	flying	colors.

While	other	financial	institutions	reeled	from	the	battering	of	the	economic	maelstrom,	GSIS’	
financial	surge	continued,	highlighted	by	its	net	operating	revenue	of	roughly	P52	billion	–	the	
highest in the history of the state pension fund.

Alongside	its	corporate	financial	successes,	GSIS	also	pursued	its	reform	program	and	fine-
tuned its service policies. For instance, it has put in place a Rationalization Plan as part of overall 
efforts	to	maximize	the	efficient	delivery	of	services	and	benefits	to	its	1.5	million	members	and	
pensioners. These reforms have made the various challenges to the GSIS more manageable 
and risks more predictable, thus allowing management to focus greater attention on its service 
programs for government workers and pensioners.

The	GSIS	fiscal	position	and	its	programs	for	the	benefit	of	its	members	are	reflected	and	defined	
in this Annual Report. The Board of Trustees and the entire organization are proud of what they, 
together, have been able to achieve in 2008.

BERNARDINO R. ABEs
Chaiman
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The year 2008 will be remembered as one of the most challenging times in recent memory, when a 
global economic slowdown prompted world leaders to tread a more cautious and guarded approach 
to	try	to	contain	the	malaise.	Many	giant	financial	institutions	in	the	most	advanced	countries	
crumbled,	millions	lost	their	jobs.	Once	more,	it	was	back	to	the	jungle	rule	of	survival	of	the	fittest.

Fortunately, your Government Service Insurance System proved resilient enough to withstand the 
onslaught	of	the	crisis.	Our	years	of	toil,	of	doggedly	pursuing	our	Reform	Agenda,	kept	us	afloat,	
proving that the GSIS corporate ship is sturdy and seaworthy, even in the face of the severest of 
economic storms.

More	importantly,	the	world	financial	turmoil	notwithstanding,	the	GSIS	is	able	to	post	impressive	
growth in 2008, defying all expectations and predictions from the prophets of doom. This, I believe, 
is the ultimate test of our years of diligently repairing our organization, of plugging all possible 
leaks, so that we can sail on, come hell or high water.

But	of	course	our	numbers	are	nothing	if	they	do	not	transcend	mere	figures	and	translate	into	the	
flesh-and-blood.	As	in	anything	that	pertains	to	governance,	management	is	only	as	good	as	its	
effects on its stakeholders. In this respect, the human aspect of pension fund management is the 
GSIS’ most important cargo. Here, our members and pensioners are trump.

This report, aside from containing all the numbers needed and required for the closest scrutiny 
of everyone, shows where the heart of the GSIS lies. Beyond these numbers, we want to tell the 
world that in 2008, when the giants faltered, the GSIS continued serving our members and retirees, 
providing	them	the	best	service,	the	most	benefits,	the	utmost	guardianship	of	their	fund.	For	such	
accomplishment alone, your GSIS holds its head up high.

WINstON F. GARcIA
President and General Manager
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In 2008, while the world was in panic, while the financial titans were tottering, 
the Government Service Insurance System simply plodded on, unperturbed 
by the unraveling meltdown on Wall Street and elsewhere. True, as a pension 
and investment institution, the GSIS may not have totally escaped unscathed 
from the turmoil, but the results of our operations during the year at least do 
not indicate any serious dent.

What the GSIS is certain, however, is that in 2008, we never missed a beat 
in our march to sustain the needs of our members and pensioners. We 
continued expanding and reaching out, knowing that a crisis is no excuse for 

Beyond Numbers
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Beyond Numbers

not delivering what is expected of the pension fund. The GSIS simply cannot 
fail its owners.

And so, we decided to hear out some of our valued members, how they fared 
in 2008, and how the GSIS helped them sail through a rough and tumble 
year. To be sure, all of us were aboard one single vessel – the members, the 
agencies and the fund – and the year past only showed how effectively our 
ship runs when all hands are put to use.

In this report are some of our members’ brief stories. Let them speak for 
themselves.
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An Unwavering Commitment
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More than 30 years of dedicated government 

service.

This is what Dr. Pablo Marcelo has given his 

country and his people. Starting as a municipal 

dentist, then a stint with the defunct Philippine 

Constabulary, and eventually as a councilor in 

Valenzuela, Dr. Marcelo retired in 2004. Now 75 

years old, he enjoys the fruits of his long years 

in government, secure in the knowledge that the 

GSIS is there to provide for his sunset years.

With	all	his	children	financially	secured,	

Dr. Marcelo used his initial retirement package 

to buy a family car, and spends his time managing 

a neighborhood retail store with his wife. He will 

start receiving his monthly pension in July 2009, 

further giving him the means to take it easy.

go figure

In 2008, the Government Service Insurance 
System Board of Trustees approved the release 
of 1.18 billion worth of Christmas cash gifts for 
pensioners, a 27.6 percent growth from the 923 
million allocated the year before.

Starting January 2009, the average monthly 
pension of GSIS pensioners will increase to 
around 7,800 from the 2008 average of 7,200. 
Since 2000, the pension fund has increased its 
monthly	pension	benefit	by	as	much	as	84	percent.

The GSIS also declared 950 million in cash 
dividends for members in 2008, a six percent 
increase from the 900 million allotted the year 
before.

And	with	the	GSIS	providing	him	more	benefits	like	

hospitalization support, annual pension increases, 

and year-end cash gifts, the good doctor should 

find	that	there	is	more	to	look	forward	to	in	his	

retirement years.

All active members including members of the 
Judiciary	and	Constitutional	Offices	whose	life	
insurance coverage have been in force for at 
least one year as of December 31, 2007 and are 
still active as of declaration date received the 
dividends.

In 2008, the GSIS posted an 8.82 percent increase 
in	the	amount	of	claims	and	benefits	it	has	
disbursed to its members and pensioners totaling 

35.8 billion compared to the 32.9 billion 
disbursed the previous year.

Dr. Pablo Marcelo
GSIS Pensioner
Valenzuela City
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The GSIS at Her Fingertips
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Ms. Leticia Hombrebueno is a GSIS pensioner who 

migrated to the United States in 2001, and is now 

settled in New Jersey. She was a public school 

teacher, with 39 years of service, and held a Master 

Teacher	2	item	when	she	finally	bowed	out	of	

government service.

Despite the distance, however, Ms. Hombrebueno 

has not lost touch with the Philippines. After all, she 

still receives her GSIS pension regularly. In fact, 

it has become much, much easier for her now to 

renew her active pensioner status even though she 

is thousands of miles away. 

Now 70 years old, Ms. Hombrebueno learned about 

the GSIS eCard Plus from the Philippine Consulate 

in New York, where there is a G-W@PS kiosk. 

She also learned that she could actually renew her 

active pensioner status annually from the comforts 

of her home, using the internet program Skype 

in combination with the GSIS Voice Activated 

Processing System or G-V@PS.

“I’ve learned about it from the Philippine Consulate 

in	New	York.	The	first	time,	it	was	too	complicated	

as	I	have	to	re-do	the	voice	sampling	for	about	five	

times	before	my	voice	was	finally	recognized,”	she	

said in an email message to the GSIS.

After she has successfully enrolled in the eCard 

Plus through Skype, however, Ms. Hombrebueno 

does not need to cross state line anymore just 

to go to the New York consulate for her GSIS 

transactions.

“It is very convenient since I can renew (my 

pensioner	status)	at	home	using	just	a	computer,”	

she said.

Leticia Hombrebueno
GSIS Pensioner

New Jersey, USA
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The GSIS within your Grasp Anytime, Anywhere 

There is, perhaps, no other government agency 
in the world that has seen a technological 
transformation as sweeping and far-reaching as 
has the Government Service Insurance System 
done in the past decade or so.

Not only has the transformation been limited to 
hardware and software; it has deeply changed the 
way GSIS members deal with the pension fund, for 
good.	The	changes	have,	literally	and	figuratively,	
put the GSIS an arm’s length away from its 
members, whenever, wherever they are.

The new technologies also ushered Philippine 
government workers into the computer age, despite 
initial hesitation for most. But a few years after the 
launch of the revolutionary eCard, it has become 
unimaginable for GSIS members today to transact with 
the pension fund the old, manual, snail-paced way. 

The eCard has since evolved into the more 
powerful, more convenient eCard Plus. 
Subsequently, the eCard technology spawned 
more innovations that include the GSIS Wireless 
Automated Processing System (G-W@PS) and the 
GSIS Voice Activated Processing System or 
G-V@PS, which is akin to a phone banking facility.

Cutting edge technology, however, is meaningless 
if nobody can use it. Thus, the next logical step 
taken by the GSIS was to bring these innovations 
closer, easier said than done in a nation of 7,100 
islands and a membership spread worldwide 
(i.e., old age pensioners who have found new 
beginnings elsewhere).

Despite the odds, these GSIS innovations are 
working	wonders	today,	benefiting	its	more	than	1.5	
million members and pensioners.

Since the eCard Plus doubles as a bank ATM 
card, the GSIS made sure that members can 
withdraw	their	benefits	and	loan	proceeds	in	places	
where no ATMs are available through a tie-up 
with merchant establishments with point-of-sale 
(POS) machines and, more practically, through the 
country’s elaborate postal system in a tie-up with 
the Philippine Postal Corp.

To facilitate more complicated transactions, 
the pension fund opened up additional satellite 
branches especially in the country’s island 
provinces and, in places where such branches are 
not practical, deployed virtual branches via the 
G-W@PS kiosks that are now strategically located 
in	hundreds	of	government	offices	nationwide,	
allowing members to transact with the GSIS without 
much physical effort.
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go figure

The	G-W@PS	is	hailed	as	the	first	in	the	world	to	
combine the most modern technologies like radio 
frequency	identification,	biometrics,	general	packet	
radio service, short message service, and virtual 
private network. Members use the G-W@PS to 
view their GSIS records, activate their eCard Plus, 
file	loan	applications.	Pensioners	use	the	
G-W@PS to renew their active status on their birth 
month	without	going	to	any	GSIS	office.

As of end-2008, hundreds of G-W@PS kiosks 
are installed all over the Philippines. The optional 
G-V@PS, on the other hand, allows members and 
pensioners to avail of GSIS services even at the 
comfort of their own home by dialing a telephone 

hotline number, and even through the popular 
Skype in the internet. The system uses voice 
recognition technology to facilitate transactions with 
members.

Members use the POS terminals to make balance 
inquiries or cash withdrawals with their eCard 
Plus. As of end-2008, there are close to 300 POS 
terminals deployed in M. Lhuillier branches with 
plans to deploy ten more each week. Eventually, 
there will be a total of 377 POS terminals all over 
the country, not limited to M. Lhuillier alone.

For a more personalized service, the GSIS likewise 
expanded its network of satellite branches in 2008 
to 19, the latest of which was established in Baler, 
Aurora.	Regional	offices	now	number	15,	and	there	
are	a	total	of	26	branch	offices	all	over	the	country.
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A House to Call Her Own
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Throughout her whole life, Lorelei Apacible and her 

family have been renting their home. The 30-year-

old IT teacher therefore pledged to herself that, the 

first	chance	she	gets,	she	will	acquire	a	house	she	

and her family can call their own.

She realized her life-long dream in 2008 through 

the GSIS asset disposition program called 

Garantisadong Mababang Amortization na House 

En Lot Para Sa’yo or GMA-HeLPS. Now, she is 

the proud owner of a two-bedroom house on a 

240-sq m lot in San Pedro, Laguna, which she 

shares with her mother and a sibling.

Apacible learned about the GMA-HeLPS from a 

family friend who was able to acquire a house and 

lot thru the same program.

“So we thought we should also grab the same 

opportunity. That friend introduced us to someone 

from GSIS who assisted us when we were already 

decided. I also searched for the house of our choice 

thru the GSIS website. The process of application 

was very easy. We visited the GSIS only twice and 

received the letter of approval through mail.

“It	is	a	nice	house,	a	dream	house	for	us.”

Lorelei Apacible
GSIS	GMA-HeLPS	Beneficiary

San Pedro, Laguna
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go figure

The various loan windows offered by the 
Government Service Insurance System have 
fulfilled	many	dreams	for	its	members.	In	most	
cases, they have served as the ultimate lifelines 
for those in need, and the state pension fund 
has never wavered in its determination to always 
extend a helping hand.

The pension fund sold 546 house and lot units 
worth 348.5 million in 2008 through its GMA-
HeLPS,	which	offers	a	fixed	six	percent	interest	
rate throughout the term of the loan and is thus not 
subject to re-pricing.

Unlike other GSIS programs, GMA-HeLPS is open 
to both members and non-members. Installment 
buyers are entitled to a maximum repayment term 
of 30 years.

The GSIS Consolidated Loan (ConsoLoan) 
program, on the other hand, released more than 
34	billion	to	its	members	in	2008,	benefiting	

336,965 availing members.

In addition, a total of 1.62 billion was released 
through the 10,000 cash advance facility availed 
by members who enrolled their eCard Plus in 2008, 
while regular and optional policy loans granted to 
109,669 members reached 1.82 billion.

The ConsoLoan is a loan window that consolidates 
five	different	loan	packages	into	one	–	Salary	Loan,	
Restructured Salary Loan, Enhanced Salary Loan, 
Emergency Loan Assistance, and Summer One-
Month Salary Loan – making it easier to manage. 
The outstanding penalties or surcharges incurred 
from	these	five	loans	are	also	waived	when	availing	
of the new, integrated facility.
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Members can avail of a loan equivalent to up to 10 
months of their basic salary with the ConsoLoan. 
They can apply for the ConsoLoan via the GSIS 
Wireless Automated Processing System or 
G-W@PS kiosk using their eCard Plus.

Old-age pensioners, on the other hand, can also 
apply for a pension loan using their eCard Plus 
through G-W@PS kiosks nationwide under the 
GSIS Pension Loan Program. They can borrow up 
to six times the amount of their monthly pension but 
not exceeding 100,000. The loan carries an eight 
percent annual interest rate.

Aside from extending loans to members and 
pensioners, the GSIS in 2008 also condoned 7.7 
billion in surcharges and penalties on loans that 
have been declared in default as of end-2007.

The condonation was applied automatically on 
the members’ loan accounts as an offshoot of 
President Gloria Macapagal-Arroyo’s directive 
for	the	GSIS	to	ease	the	financial	burden	of	
government workers.

ConsoLoan

Salary Loan

Restructured Salary Loan

Enhanced Salary Loan

Emergency Loan Assistance

Summer One-Month 
Salary Loan
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A Helping Hand When Things Go Wrong
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Barely warming his seat as chief executive of 
Muntinlupa City after he won in the 2007 mid-term 
elections, Mayor Aldrin San Pedro faced an early 
test when the Muntinlupa City Hall was razed by a 
devastating	fire	in	early	2008.		

“At the time that it happened, it was a transition 
period, with high (people’s) expectations. The 
funds that we have were already allocated for other 
purposes. So we had to divert funds that are for 
other	infrastructure	projects	to	rebuild	the	city	hall,”	
the mayor said.

“It was good that we were able to claim because 
we	are	insured	with	the	GSIS.”

The insurance, for 20 million, enabled the city 
government to reconstruct the city hall within 
six months after the claim was made, ensuring 
that Mayor San Pedro is able to avoid massive 
disruption in delivering services for his constituents.

“After the incident, I immediately ordered the city 
administrator to go to the GSIS to make sure that 
all buildings and property that belong to the city are 
insured,”	he	said.	“I	am	a	believer	(in	insurance.)	

I really endorse this kind of thing not only to 
LGUs (local government units) but to individuals 
as well, coming from us who already have such 
experience.”

“Our claim was processed fast enough. Because 
the city hall is a symbol of power, so it was a good 
thing that we were able to rebuild the city hall fast, 
thanks	to	GSIS,”	Mayor	San	Pedro	said.

go figure

Unknown to many, the GSIS offers a wide array of 
insurance products, especially since it is mandated 
to ensure all government properties, whether 
owned by local or national agencies. This aspect 
of the state pension fund is handled by the GSIS 
General Insurance department.

In 2008, the GI business posted net operating 
revenues of 2.19 billion, from gross revenues of 

6.95 billion generated from insurance premiums 
as well as revenues from investments, among 
others. 

The GI Optional Life Insurance business, in 
particular, generated gross revenues of 2.61 
billion in 2008, while expenditures reached 

2.82 billion for a net operating revenue of 1.79 
billion, from the previous year’s 890 million gross 
revenues.

Its Pre-Need Insurance business, on the other 
hand, posted gross revenues of 233.60 million, 
but with total expenditures of 276.8 million for a 
net operating loss of 43.2 million.

Mayor Aldrin San Pedro
GSIS	General	Insurance	Beneficiary

Muntinlupa City



GSIS Investments Thrive 
Amidst the Global Economic Slowdown

20 Government Service Insurance System
2008 Annual Report

the year 2008 was a humbling one for hedge 
and investment funds around the world.   
In America, prominent investment funds 
suffered deep double-digit declines in income 
or worse, lost money and went under.   

the Us hedge fund’s industry’s assets, 
Us$1 trillion in early 2008, could nose-dive 
by half this year, along with its once solid 
reputation. Many funds have blocked investors’ 
attempts to pull out their money.
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In contrast, the Government Service Insurance 
System has become the poster boy for exceptional 
fund management. Its President and GM, Winston 
Garcia, could well typify the CEO of tomorrow – 
competent, savvy, a tough negotiator endowed with a 
certain stubbornness that enables him to defy odds.

A lawyer and one of the youngest GSIS CEOs, 
Mr. Garcia turned the state pension fund into an 
awesome	profit	machine	in	2008,	a	difficult	and	
challenging year for most businesses, including 
fund management.

In 2008, the total investment income of GSIS 
increased a hefty 30.3 percent to 46.4 billion, 
from 35.6 billion in 2007. No company, private or 
listed, could match that record – PLDT made 35 
billion, SMC 20 billion, and SM Investments Corp. 
14	billion.	Ayala	Corp.	profits	were	halved	at	 8.1 

billion. JG Summit lost 694 million despite large 
increases in revenues of its branded consumer 
products.

Also, the Fund has entered into joint ventures with 
SM for a three-hectare property on Elliptical Road 
in Quezon City and a 1.7-billion hotel joint venture 
with San Miguel in Makati.

At a time when almost everyone was incurring 
foreign exchange losses, GSIS reported a 5.4 
billion forex gain in 2008, while it actually lost 412 
million in 2007.

*Controversial was the sale of its 27 percent shares 
in electricity distribution monopoly Meralco which 
it sold to San Miguel for 30 billion or about 90 
per share, 102 percent above the 44.50 Meralco 
share price at the time of the transaction in October 
2008. While critics claim the GSIS actually lost 
money because the stock price zoomed to 129 per 
share four months after the deal, it must be noted 
that Meralco’s share price was in the doldrums for 
about	five	months,	straddling	between	 45 and 

57 per share, before GSIS sold its 27 percent 
chunk to SMC. Meralco’s surge to 129 per share 
was triggered precisely by the entry of San Miguel. 
As of this writing, Meralco share price has stabilized 
at 100, closer to the GSIS selling price. Without 
the GSIS unloading its equity and the ensuing 
board play in Meralco, the latter’s share price would 
have stagnated at around P45 per share.

Could anyone have done better than Mr. Garcia 
given the choices he faced in the third quarter of 
2008? No one, I think.

Analysis: The GSIS in 2008
by TONY LOPEZ

(TONY LOPEZ is the Publisher and Editor-in-Chief of BizNews Asia, 
one of the premier business weeklies in the country.)
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The Global Investment Program 

“The beauty of the GIP is that we have ensured 
that	the	investments	are	diversified	not	only	
geographically but also in terms of asset class. 
Our	fund	managers	were	given	the	flexibility	to	
determine their investment strategy, both in the 
asset allocation and the instrument selection, and 
where	they	want	to	put	the	investments,”	according	
to GSIS President and General Manager Winston 
Garcia.	“The	GIP	is	not	limited	to	US	stocks.”

The GSIS has ING Investment Management and 
Credit Agricole Asset Management (Singapore) Ltd. 
as global fund managers for the GIP, each with a 
mandate of US$300 million. JP Morgan is now the 
GIP global custodian.

ING, which has a solid presence in the Philippines 
since 1990, has around US$503 billion in assets 
under management (AUM). The asset allocation 

it has proposed for the GIP includes a mixture of 
global high dividend, global property securities, 
global	fixed	income,	and	alternative	investments.	

Credit Agricole has an AUM of approximately 
US$725 billion and is given a fund manager rating 
of	“M2”	by	rating	agency	Fitch.	Organizations	that	
earn such a rating are well-capitalized investment 
management companies with a track record of 
profitability	and	are	run	by	highly	experienced,	
tenured management teams. 

Aside	from	the	flexibility	to	determine	their	
investment strategy, the fund managers were 
required to comply with the absolute return 
requirement	of	an	eight	percent	floor	limit	in	annual	
return on investments (net of fees) and a ceiling of 
seven percent on the portfolio volatility.
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The pension fund likewise entered into another joint 
venture with San Miguel Properties, Inc. for the 
development of a 1.7 billion high end hotel project 
in Makati, with a 1,766 square meter property as 
its initial contribution, and SMPI providing initial 
funding for the construction and development of the 
project.

Dividend payments from the luxury hotel, once 
operational, are expected to further shore up the 
state pension fund’s actuarial life by realizing the 
income potentials of such once dormant assets.

The GSIS decided to invest abroad to meet the 
future	claims	and	benefits	of	its	members,	and	
the GIP is consistent with the good investment 
practices of public pension funds like the California 
Public Employees’ Retirement System (Calpers) 
and the California State Teachers’ Retirement 
System, as well as the direction being taken by 
Asian neighbors such as the National Social 
Security Fund of China, the Government Pension 
Fund of Thailand and the Employees’ Provident 
Fund of Malaysia.

The GIP is a medium-term, three-year program that 
started in April 2008. Hence, it has all the potentials 
to hit or even exceed its targeted returns especially 
since the economic crisis has shown signs that it 
has bottomed out.

On the domestic front, the GSIS realized more 
long-term earnings for its assets when it entered 
into a 25-year lease agreement with mall developer 
SM Prime Holdings, Inc. for its three-hectare 
property along Elliptical Road in Quezon City. 
The GSIS stands to earn 1.3 billion from the 
agreement.
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since the formation in 2006 of committees to assist the GsIs Board of trustees 
in carrying out its mandate of assuring the viability of the state pension fund and 
the development of corporate governance principles in the exercise of the Board’s 
oversight responsibilities, the committees have become indispensable tools to ensure 
transparency, fairness and accountability in all aspects of GsIs operations.

In 2008, the Board of trustees approved the creation of a fourth committee, the 
Legal Oversight committee, to further strengthen the pursuit for just and equitable 
decision-making processes and protect the interest of members and stakeholders of 
the state pension fund, particularly those relating to legal matters.

the Legal Oversight committee is a welcome addition to the corporate Governance, 
Audit and Risk Oversight Committees, all of which have made significant 
contributions to professionalize the state pension fund and enhance its delivery 
of efficient service to the 1.5 million members and pensioners of the Government 
service Insurance system.

Board Committees’ Accomplishments
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Corporate Governance Committee

•	 Under	its	Corporate	Governance	Strategic	
Guidance, the committee thoroughly reviewed 
the GSIS Organizational Rationalization Plan 
before	endorsing	it	to	the	Board	for	final	
approval. The rationalization plan was 
submitted by Management for the purpose of 
adapting the GSIS organizational structure to 
the new thrusts and directions of the System.

      In the course of its review, the Committee 
directed Management to also review the GSIS 
Manual	of	Operations	and,	should	it	find	the	
same necessary or appropriate, revise it as 
well as the various job descriptions to ensure 
that these jive with the amended functions and 
processes	flow	under	the	Plan.	The	Committee	
likewise directed Management to submit a 
written report on the GSIS I.T. and computer 
systems	to	assure	that	they	are	sufficient	to	
support the requirements of the Organizational 
Rationalization.

•	 In	view	of	the	reported	discrepancies	involving	
the eCard accounts of GSIS employees with 
Union Bank, the Committee directed 
Management	and	senior	bank	officials	to	
investigate the matter and to give a detailed 
report. The Committee asked the bank for a 
plan of action to prevent the occurrence of the 
same or similar events in the future.

•	 The	Committee	also	reviewed	and	acted	
upon various administrative cases against 
employees, including dishonesty, grave 
misconduct, gross neglect of duty, as well as 
cases brought by members against the GSIS 
pertaining	to	retirement	benefits,	pension	
claims, survivorship claims, refunds, cash 
surrender value and other cases.

•	 In	October	2008,	the	Committee	reviewed and	
subsequently endorsed to the Board for 
approval the revised selection criteria under the 
GSIS merit and selection promotion plan 

proposed by Management, agreeing on the 
need to upgrade the recruitment and selection 
process for the GSIS to hire the right people 
and	achieve	“best	fit”	into	jobs	in	the	new	
rationalized structure. The Committee also 
reviewed the interview process for internal 
candidates as well as the interview rating form 
which measures competencies related to 
teamwork,	leadership,	flexibility,	initiative,	
resourcefulness and logical thinking and writing 
skills.

•	 During	the	year,	the	Committee	reviewed	the	
recommendations of Management on the 
revised guidelines for the Car Assistance Plan 
and the GSIS Motor Vehicle Loan Program, as 
well as the implementation of the Housing Loan 
Redemption Insurance (HLRI) single premium 
rate for the new Housing Loan Program.

•	 The	Committee	also	reviewed	the	proposed	
implementing guidelines on salaries and 
benefits	and	external	hiring	under	the	GSIS	
Corporate Rationalization, favorably endorsing 
to the Board the proposed new salary 
structures,	benefits	and	privileges,	hiring	rates,	
among others.

•	 In	January	2008,	the	Committee	reviewed	
Policy and Procedural Guideline (PPG) 
No. 183-06 approved by the Board in 2006 
governing the processing of retirement claims 
of government employees who have previously 
claimed	for	and	been	paid	retirement	benefits	
but who are subsequently re-employed in 
government service.

•	 In	January	2008,	the	Committee	reviewed	and	
favorably endorsed to the Board the revised 
GSIS Performance Appraisal System (GPAS), 
agreeing with Management to emphasize top-
notch performance of executives and rank and 
file	employees	in	order	to	attain	GSIS	goals	
and objectives, especially in light of present 
corporate thrusts.
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•	 Pursuant	to	the	same	mandate	under	its	
charter, the Committee conducted the Board 
of Trustees’ self-assessment and Senior 
Management Performance Evaluation in 
November 2008 to help optimize the 
performance of the Board of Trustees through 
constructive self-assessment and to evaluate 
the performance of Senior Management in 
order to better serve the GSIS and its members.

•	 For	its	Capability	Building,	the	Committee	
conducted a seminar with the theme, “The 
Global Financial Crisis and the New Challenges 
to	GSIS”,	with	Dr.	Felipe	Medalla,	former NEDA	
Secretary General and UP economics 
professor, as speaker. Mr. Medalla discussed 
the impact of the current worldwide economic 
crisis, its roots, effects on advanced economies 
and the Philippine economy.

•	 To	improve	stakeholder	relations,	the	
Committee	made	its	first	provincial	visit	for	the	
year in Tacloban, Leyte, from April 10-12, 2008 
for a dialogue with members of the Philippine 
Association of School Superintendents (PASS), 
Philippine Government Employees Association 
(PGEA) and Confederation of Government 
Employees Organizations, Inc. (COGEO). 
Members of the groups raised issues on GSIS 
premium arrearages, reconciliation of records 
and interest charging. Likewise, the Committee 
met with branch managers and division chiefs 
from	GSIS	branches	and	offices	in	the	region	
and discussed organizational issues like Human 
Resource Development, the GSIS Organization 
Rationalization and Physical Resources.

•	 As	a	follow	up	to	the	successful	Tacloban	visit,	
the Committee conducted a second provincial 
sortie to Naga City from July 10-12, 2008 for an 
interaction and dialogue with members of the 
PASS,	PGEA	and	COGEO.	Committee	findings	
from these visits were relayed to Management 
for appropriate action.

•	 The	Committee	conducted	a	seminar	on	
Social Responsibility for the Board and Senior 
Management in partnership with the Philippine 
Business for Social Progress. The Corporate 
Citizenship Appreciation Workshop on June 25, 
2008	at	the	Sofitel	Philippine	Plaza	Hotel	drew	
37 representatives from the Board of Trustees, 
Board Staff and Senior Management. The 
workshop	gave	GSIS	officials	the	opportunity	to	
come to a common understanding of corporate 
citizenship to pave the way for the eventual 
mainstreaming of corporate citizenship activities 
in the organization. 

•	 The	Committee	also	reviewed	the	
implementation of the tree planting project in 
the GSIS Headquarters.

      In January 2008, the Committee recommended 
the	planting	of	flame	trees	to	improve	the	
aesthetic value of the GSIS buildings and to 
help protect the environment. The Physical 
Resources	Office	was	tasked	to	implement	the	
GSIS tree planting project. 
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Audit Committee

In line with its mandate, the Audit Committee 
reviewed the 2007 unaudited Financial Statements 
of GSIS, as well as monitored the compliance of 
different GSIS functional groups with the 2005 and 
2006 recommendations of the Commission on 
Audit. Likewise, it reviewed the 2006 audited 
Financial Statements of GSIS, again with emphasis 
on	COA	findings	during	the	year.

To strengthen internal control, the Committee 
validated	and	reviewed	the	audit	findings on	
internal control and audit practices and 
procedures of GSIS branches through forums and 
consultations. The validation/consultation meetings 
were conducted in April and May 2008.

In addition, the Committee conducted an ongoing 
monitoring of stakeholders and a validation of the 
Audit Report on the eCard Plus administration in 
various branches like Butuan, Cagayan De Oro, 
Davao, Iloilo, Tacloban, Tuguegarao and Zamboanga 
through consultation with GSIS members.

Likewise, the Audit Committee initiated a system-
wide review of existing control systems, including 
the ongoing inventory of GSIS-wide systems and 
procedures by the Internal Audit Service.

With regard to the pension fund’s internal and 
external audit procedures, the Audit Committee 
reviewed	the	2006	COA	findings	and	monitored	
the compliance of functional groups to the COA 
recommendations.

Likewise, the Committee reviewed the present 
organizational structure of the IAS, including its 
manpower complement and the performance 
appraisal of Internal Audit personnel.

To further improve its monitoring and oversight 
functions, and to benchmark its activities, the Audit 
Committee conducted a research on industry best 
practices	of	internal	audit	office	structures	vis-à-vis	
the Audit Committee. Relative to this, an Executive 
Seminar on Global Audit Best Practices and their 
applicability to GSIS was held on July 30, 2008 and 
participated in by the members of the Board and 
key management executives.

A team-building session of the Audit Committee and 
the Internal Audit Services was held on August 8-9, 
2008 to further strengthen working relationships 
between the two units. Likewise, brainstorming and 
seminars on Audit Committee and IASG Standard 
Operating Procedures were held.



28 Government Service Insurance System
2008 Annual Report

The Committee reviewed the Manual of Procedures 
for the Conduct of Internal Audit, and presented and 
evaluated the internal audit plan of the Internal Audit 
Services. It also reviewed various priority reports 
involving	internal	audit	findings,	among	others,	
including those on the ILMAAMS and the FIS 
(identified	as	priority	audit	areas)	on	March	12,	2008.

An audit report on the granting of pension loans to 
deceased pensioners was conducted in September 
of 2008, as well as an audit report on the eCard 
Plus	administration	at	the	Central	Office,	also	on	
the same month.

In October, an audit report on eCredit facilities was 
made to review and evaluate the follow up steps 
and recommendations on the internal audit plan.

The Committee also held discussions with the 
IASG on internal auditors’ existing access to GSIS 
full information with the end view of identifying 
problems and other concerns on regular meetings 
with the IAS.

Among the reports submitted by the Audit 
Committee during the year were its semi-annual and 
Annual Audit Committee Accomplishment Report.

The Committee reviewed the Audit Committee 
Charter, GSIS policies and standards involving 
internal	audit,	and	a	survey	and	codification	of	
PPGs relating to the Audit Committee functions.

Other Committee activities included a mid-year 
Assessment, Planning and Team-building in 
August, a planning seminar together with the other 
Board Committees in October, an Executive 
Seminar on Global Audit Best Practices and their 
applicability to GSIS on July 30, 2008.

Risk Oversight Committee

The	turmoil	and	volatility	in	the	financial	services	
sector and the consequent slowdown of the 
global economy, including the ongoing reforms 
within the organization, prompted the Risk 
Oversight Committee to continue focusing on 
strengthening its risk oversight role and intensify its 
efforts to institute a framework for Enterprise Risk 
Management (ERM) in GSIS.

As such, the Committee prepared a project study on 
ERM intended to improve further the current risk 
management setup in GSIS. The study produced a 
business case for ERM in GSIS and developed the 
draft ERM Framework which, once implemented, will 
bring about a renewed mind-set and discipline for a 
proactive and pervasive risk management in GSIS.

These developments are intended to cement the 
inroads that the Risk Oversight Committee has built 
over time in pushing for the formal adoption of an 
enterprise-wide risk management approach to bring 
the active practice of risk management to all levels 
of the enterprise.

To strengthen the support structures for risk 
oversight, the Committee sponsored continuing 
learning workshops on enterprise risk management 
in addition to specialized risk areas which the 
Committee had covered before, such as ERM 
Framework Design, ERM Business Case 
Development, Project Risk Management, Risk & 
Control	Self-Assessment,	and	Risk	Profiling.

Risk reporting tools were developed for the GSIS by 
the	Risk	Oversight	Office	under	Committee	
guidance. The tools include the Template for 
Investment Reporting System, Risk & Control Self-
Assessment	Questionnaire,	Risk	Profiling	Tool,	and	
Illustrative Risk Registers on Financial, Operational, 
Technology, and Strategic & External Risks.

The Committee has ordered reviews and analyses 
on various policy, management, and business 
proposals to ensure informed discussion and 
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decision-making by the Board. Moreover, it 
proactively performed risk/opportunity monitoring 
with its regular monitoring reports on pending 
legislation, policies, economic and market updates, 
and organized the reporting on investment 
performance, prospects, and risk management by 
fund managers.

As to the formulation of the System’s risk policies, 
including System-wide risk limits, the Committee 
conducted a follow-up review of the draft 
Investment Policy Guidelines and directed the 
development of the template for the investment 
reporting of Asset Management Group to ROC.

In	its	review	of	risk	aspects	of	specific	proposals	
submitted to the Board for approval, the Risk 
Oversight Committee conducted reviews and 
analyses of various policies, management, 
legislative and business proposals, such as the 
review of the Actuarial & Treasury Group’s report 
on the GSIS Actuarial Reserves and Social 
Insurance Fund, and the GSIS’ investment in 
certain equities among others.

The Risk Oversight Committee, in its commitment 
to build risk awareness and strengthen support 
structures	for	risk	oversight,	has	organized	briefing	
seminars and planning workshops on investments, 
enterprise risk management and GSIS IT systems 
and processes.

Other	activities	in	the	area	of	risk	identification,	
assessment, and monitoring include the 
Committee’s participation in the review of the 
following of the 2008 Corporate Plans and 
Programs, Corporate Rationalization Plan and 
Manual Operation of GSIS.

Significant	activities	and	accomplishments	were	
also attained under each mandate that was stated 
in the Risk Oversight Committee Charter.

The expanding work of the Risk Oversight 
Committee	is	reflective	of	the	involvement	and	
commitment of the Board of Trustees to ensure the 
viability of the pension fund and the continued 
service of GSIS to its members.
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Change Comes Full Circle
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Atty. Orlando P. Polinar
MDP Valedictorian

The rationalization program of the Government 

Service Insurance System not only auspiciously 

impacted those of its members and pensioners but 

more importantly, it strengthened and brought out 

hidden gems among the pension fund’s cadre of 

leaders.

One of which is Atty. Orlando P. Polinar, a 

tangible product of the successful Management 

Development Program (MDP). Formerly assigned 

to legal operations in the Dipolog branch, Atty. 

Polinar attended the MDP in 2007 and immediately 

emerged as the class valedictorian.

He himself admits that he was neither the most 

intelligent nor the most experienced among his 

colleagues in the MDP. He believes that he was 

hailed as the class valedictorian because he was 

one of those who represented the class effort.

At present, Atty. Polinar oversees legal matters 

nationwide as he was recently promoted as the 

Manager	of	the	GSIS	Legal	Office.	He	humbly	

credits his accomplishments to the MDP, which 

brought out the best among its trainees and helped 

them bloom to their fullest potential. 

Aside from enhancing his leadership skills and 

teaching him new techniques in management and 

decision-making, Atty. Polinar believes that the 

most enduring legacy of the MDP is its effective 

combination between nurturance and very 

high standards, leading him to apply that same 

combination	in	his	work	at	the	GSIS	Legal	Office.	
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It is inevitable, as it is long overdue.

When President and General Manager Winston 
Garcia	first	sounded	out	the	need	to	update	the	
GSIS membership database, which eventually led 
to the now well-entrenched but continuing Reform 
Agenda, little did anyone suspect how far-reaching, 
how fundamental the changes in GSIS would be in 
a matter of years.

As the GSIS embarked on its ambitious 
computerization program, management found 
debilitating loopholes in the pension fund’s systems 
and procedures which is somehow expected, given 
that such systems and procedures have never 
undergone any serious, major overhaul since the 
GSIS was formed 71 years ago.

By 2007 the leadership has fully recognized that 
changes	could	no	longer	be	confined	to	a few	
departments or processes, but to the entire 
organization, and promptly instituted an 
organizational restructuring program that has 
transformed not only how the GSIS works but, 
more	importantly,	how	every	employee	fits	in	the	
larger scheme of things.

What triggered the profound changes is the 
implementation of the Integrated Loans, 
Membership, Acquired Assets and Accounts 
Management System (ILMAAAMS) and the 
Financial Information System (FIS), launched in 
2007, which exposed not only redundancies but 
also areas that, ironically, sorely lack competent 
hands.
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The rationalization program of 2008 is thus 
born. The system was streamlined, operations 
were centralized, and hitherto unrealized 
potentials of all employees were recognized. 
Functions were changed, departments and 
offices	were	merged,	deleted,	and	completely	
revamped,	new	qualification	standards	and	new	
salary structures were set for a more compact 
yet	more	globally	significant	GSIS.

The rationalization included a regionalization 
plan which changed the setup of GSIS regional 
offices,	branch	offices,	and	satellite	offices.	
Around 600 people were moved to take up 
higher degrees of responsibility, while 790 
personnel availed of the generous GSIS 
Retirement Incentive Plan.

As a result, the GSIS human resources base 
went down to 2,530 from 3,322 employees. Not 
one personnel was demoted in designation or 
Salary Grade in the entire process, although 
vacancies were created, giving the pension 
fund the opportunity to further enhance its 
manpower through younger, fresher talents.

Executive Development Program

Hand in hand with the rationalization, GSIS 
pursued its Executive Development Program, also 
first	launched	in	2007,	to	provide	the	pension	fund	
with a ready pool of competent, idealistic and 
committed new leaders as the needs of the system 
and its stakeholders continuously evolve.

In 2008, the EDP further expanded to cover even 
those in senior positions to realize management’s 
goal of a shared vision and commitment within all 
levels of leadership in the organization. The EDP 
thus	created	synergy,	technical	proficiency and	
expertise, as well as valuable updates in 
technology management that has become the 
hallmark of the GSIS in recent years.

In particular, two batches of senior executives took 
the EDP in 2008. The Vice Presidents’ group, with 
28 participants, gave it a go from September 10 to 
November 24, while a select group of Executive 
Vice Presidents and Senior Vice Presidents, all 
nine of them, took the course from August 15 to 
November 2.
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The GSIS Building Preservation Plan

Likewise began in 2007 to address, once and for 
all, the problems with building maintenance that 
piecemeal renovations and adjustments cannot 
solve, the building preservation program is not so 
much a renovation as it is a complementary action 
to embody all the changes in human resources 
and technological modernization that the GSIS has 
undergone over the years.

The GSIS Building Preservation Plan is meant to 
keep the pension fund’s physical facilities attuned 
to the times, to better cater to the needs of its 
members, pensioners and the general public, as 
well as to provide GSIS employees a more 
responsive, conducive and practical workplace that 

meets the demands of technology and day-to-day 
human interaction. It is set for completion in 2010.

The GSIS Financial Center in Pasay City was 
completed in 1985. The building stands on 
reclaimed land along the Manila waterfront, and 
has a capacity for 4,000 employees and 3,000 
visitors daily.

The full-blast renovation is meant not only to 
preserve the building but more importantly to 
adapt the workplace set-up to the operational 
requirements of the System.  
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The external architectural design of the building is 
now	finally	echoed	into	its	interiors.	The	rice	
terraces concept is carried on into the frosting on 
the glass doors and glass panels, on the paneling 
of some of the walls, on the dividers, and even into 
the colors and patterns of the carpeting and the 
office	chairs.

The	first	phase	of	the	BPP	in	2007	focused	on	the	
seventh	and	eighth	floors.	The	second	phase	in	
2008 gave a fresh new look and feel on the third 
and	fourth	floors,	while	the	ongoing	third	phase	
deals	with	the	rest	of	the	floors	and	the	upgrade	of	
the back room.

The	retrofitting	allows	for	an	exact	placement	of	
each and every employee in his own custom-
designed workstation, taking into consideration the 
duties and responsibilities as well as the actual 
physical comfort of the employee.

The	L-shaped	workstations	or	“pods”	have	their	
own Ethernet jacks and power supply, with a wiring 
system	concealed	beneath	the	raised	flooring.	The	
pod divisions are also modular, and can be taken 
down and assembled again in different orientations, 
but	still	occupying	the	exact	same	floor	area	per	
pod.

From the exterior, it is not apparent that the GSIS 
building is composed of nine structurally 
independent cores, from the foundation to the 
wiring	and	plumbing,	to	the	elevators	and	fire	exits,	
but	joined	seamlessly	to	each	other	across	all	floors	
to form a single massive, formidable building. At 
the joined portions of each core are seismic gaps 
designed	to	preserve	the	stability	of	the	edifice	in	
the event of earthquakes.

A Google Earth search of the GSIS building shows 
an imposing behemoth of an unusual shape. A view 
from Macapagal Boulevard shows a structure eye-
catching in size and design. Just as well.

By revolutionizing pension fund management, 
computerizing and centralizing its operations and 
localizing its services, it is only right that the GSIS 
makes	its	home	fit	its	people	and	system.
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Making a Difference in People’s Lives
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The Government Service Insurance System is, 
perhaps, the only state institution whose corporate 
citizenship endeavors not only directly impacts its 
members, pensioners and their dependents but 
provide	tangible,	day-to-day	benefits	that	uplifts	
lives, give hope, and empower ordinary citizens to 
rise	above	the	myriad	difficulties	in	life.

Take the case of Jayr Tuazon, 18, one of the 
hundreds	of	beneficiaries	of	the	GSIS	Scholarship	
Program, who would have stopped from schooling 
a long time ago for lack of real opportunities.

Jayr’s father is a watchman at the Libertad National 
High School in Koronadal City. With six children to 
fend for, a wife who has no income of her own, it 
was improbable for him to send all their children to 
school, much less to college.

Indeed, Jayr said he was enrolled in college before 
the scholarship, and his father usually had to 
borrow for his tuition. Most of the times, the 
teenager said his father couldn’t give him any 
money for school projects, prompting him to tell his 
parents that he’d rather work than burden the whole 
family with his schooling.

His father, a GSIS member, joined the GSIS 
scholarship	raffle	in	2008	and	nominated	his	eldest	
son	as	beneficiary.	By	sheer	luck,	Jayr	won	one	of	
the 200 scholarship slots given away by the GSIS 
every	year	through	a	computerized	raffle	among	
qualified	members.

“Ako ang unang nakaalam na scholar na ako ng 
GSIS kasi tinawagan ako ng GSIS. Nang sinabi ko 
kay Papa, talagang tuwang-tuwa kami. Nabigla siya 
na para bang hindi ko mai-drawing ang mukha niya 
na	ang	saya-saya	niya	talaga,”	Jayr	narrated.

Today, Jayr remains enrolled in the AMA Computer 
Learning Center in Koronadal, taking up a software 
development course, ever hopeful that, once he 
finishes	his	studies,	he	would	be	able	to	help	the	
family.

Jayr said that aside from his full college tuition, the 
GSIS provides a modest 2,000 monthly stipend. 
That in itself somehow helps the Tuazons make 
ends meet.

“Ang 1,000 allowance, ang 500 bayad sa 
boarding house, ang 500	para	kina	mama,”	the	
scholar said of how the monthly allowance ends up.

Jayr Tuazon
GSIS	Scholarship	Beneficiary

Koronadal City
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go figure

Since the GSIS liberalized its scholarship program 
by	selecting	beneficiaries	through	a	nationwide	
computerized	raffle	for	all	qualified	members,	
instead of the previous system where scholars 
were determined through a battery of academic 
examinations, the number of GSIS scholars jumped 
dramatically from 47 active scholars in 2006 to 370 
in 2008, Jayr Tuazon being one of them.

Aside	from	the	Scholarship	Raffle	Program,	the	
state pension fund also runs another much-admired 
corporate social responsibility initiative, the GSIS 
Hospitalization Support Program or GHSP.

In 2008, the total value of discounts availed by 
members and pensioners under the GHSP 
increased by 81 percent to 194.8 million from 

107.4 million the previous year.

A total of 123,210 patients have availed of as much 
as 50 percent in discounts in their hospitalization 
bills under the program since its launch in 2006. 
Most	of	the	beneficiaries,	or	76	percent,	are	
members, while 12 percent are dependents and 12 
percent are pensioners.

The	number	of	beneficiaries	has	increased	
dramatically since its inception: Availers reached 
32,418 in 2006, inching up to 33,892 in 2007, and 
to 52,549 in 2008.

The program works like an exchange deal between 
the GSIS and the partner-hospitals wherein the 
pension fund buys medical equipment and lends 
these to select hospitals. In exchange, the partner-
hospitals provide discounts ranging from 10 to 50 
percent to GSIS members, their dependents and 
old-age pensioners.
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The GSIS partner-hospitals in the GHSP are the 
West Visayas State University Medical Center 
in Iloilo City; Davao Medical School Foundation 
Hospital in Bajada, Davao City; University of Santo 
Tomas Hospital in Manila; Capitol Medical Center 
in Quezon City; Lorma Medical Center in San 
Fernando, La Union; Perpetual Succour Hospital 
in Cebu; and the Angeles University Foundation 
Medical Center in Pampanga.

Rounding up the GSIS corporate social 
responsibility endeavors, perfectly complementing 
the intellectual pursuit of the scholarship grants 
and the physical well-being of members in the 
hospitalization program, is the aesthetic and 
cultural stimulation provided by the regular offerings 
of the GSIS Museum and GSIS Theater.

The museum, which houses major works of some 
of the country’s foremost national artists, logged a 
total of 122,527 visitors in 2008, all accommodated 
for free. As such, the GSIS museum has become a 
must stop for the educational and cultural tours of 
countless schools and organizations yearning for a 
glimpse of the country’s artistic treasures.

The year-round art exhibits in the GSIS Museum 
are further complemented by performances, 
lectures and conferences, highlighted by the two 
major competitions sponsored by the state pension 
fund: The GSIS Painting Competition and the GSIS 
Sining Hinirang.

The GSIS Theater, on the other hand, lends itself to 
some of the most exciting theatrical performances 
and related activities the whole year round. 
Concerts, plays, recitals, awards ceremonies, 
momentous celebrations, even commercial shoots 
–	all	find	the	GSIS	Theater	the	perfect	venue	for	
feeding the heart and soul with aesthetic delights 
that nourishes the human spirit.
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The need to constantly inform its members and 
pensioners about the many changes taking place 
in the Government Service Insurance System has 
always been a daunting challenge for the state 
pension fund, but a challenge that nonetheless has 
always been met head on, for it is the only way that 
the system is able move forward with the changing 
times.

Certainly, the GSIS has made enormous progress 
in making known to the public its adoption of cutting 
edge technologies, its upgrading of processes and 
procedures, its constant quest for better products 
and services. This has been accomplished mainly 
thru constructive engagement with stakeholders on 
various levels, resulting in a deeper appreciation 
and understanding of the very reason for being of 
the state pension fund.

Proof of the success of this continuing engagement 
is the very positive public perception of the GSIS 

Constructive Engagement Bears Positive Results

in the past couple of years. No longer a 
misunderstood outcast, the GSIS has bridged the 
enormous gap with members and stakeholders 
that resulted from decades of neglect and myopic 
management. The bridge built, understanding now 
permanently	flows	both	ways	between	system	and	
its valued clients.

Dialogues with individuals and groups belonging to 
the GSIS began in earnest soon after President and 
General Manager Winston Garcia and the Board 
of Trustees launched the Reform Agenda in 2003. 
Since then, on an almost monthly basis, the GSIS 
has been painstakingly reaching out and sharing to 
stakeholders the most basic details of the pension 
fund’s operating procedures and the rationale 
behind each.

The year 2008 is no exception. The GSIS opened 
the year engaging superintendents of the 
Department of Education from Iloilo in a wide-
ranging discussion of issues and concerns at the 
GSIS	head	office	on	January	18.
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The	following	day,	GSIS	officials	met	with	President	
Gloria Macapagal-Arroyo herself and the teachers 
of the Quezon City Science High School in a fruitful 
exchange of information that are of interest to all 
parties. The presence of the President highlights 
the transparency and straightforwardness of such 
engagements, and how its results are immediately 
transformed into enlightened solutions.

Immediately after, the GSIS followed up the 
January dialogues with a visit to Iloilo on February 4 
to listen to and update government workers about 
new	programs	and	benefits.	On	February	15,	it	was	
back	to	the	Home	Office	to	engage	the	Teachers’	
Dignity Coalition in an eye-opening, candid and 
rewarding exchange.

By June 2008, it was the turn of the Philippine 
Government Employees Association or PGEA to 
hear out the GSIS, and in turn to provide valuable 
feedback from its large membership base, which 
has always been supportive of the System and its 
programs.

August	19	saw	GSIS	officials	engage	members
of the Alliance of Concerned Teachers (ACT) 
Quezon City chapter in a frank exchange at the 
Home	Office,	followed	two	days	later	with	a	larger,	
ACT-wide	dialogue	also	at	the	Home	Office,		
as the organization saw the need to bring in more 
delegates for a broader, more meaningful insight 
into the workings of their pension fund.

It was again the turn of PGEA to dialogue with 
GSIS on October 21 with its chapter members in 
Palawan, underscoring the willingness of GSIS 
officials	to	go	out	of	their	way	to	reach	out	to	
members in the farthest places for the opportunity 
to hear and learn, and to impart the latest news 
about GSIS programs and policies.
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In November, another major teachers’ group, the 
Manila Public School Teachers Association 
(MPSTA),	that	went	to	the	Home	Office	for	the	
same purpose of exchanging views and concerns 
affecting their membership, and to explore ways of 
resolving some long-standing issues that only such 
dialogues could facilitate.

Finally, before the year closed, another session 
with	PGEA	members	was	held	at	the	Head	Office	
on December 16, underscoring the fact that the 
readiness of the GSIS to engage its members and 
stakeholders repeatedly, the whole year round, 
in 2008 and the years to come. After all, the 
bottom line of all GSIS efforts and pursuits is the 
betterment of its members’ welfare.

Pensioners’ Day

The	first	really	organized	GSIS	Pensioners’	Day	
was held during the System’s 70th anniversary on 
May of 2007, which was a pleasant surprise for 
GSIS’ most cherished members. Some 500 
pensioners actively took part in the event that 
featured medical and dental check-ups, free 
massage and haircut, bingo games and other fun 
and relaxation activities. Its success led to 
management’s decision to make the event an 
annual affair.

In 2008, Pensioners’ Day was held on 
December 16, 2008 at the GSIS Gym, again with 
about	500	pensioners	actively	joining	the	fun-filled	
activities lined up especially for them. Pensioners’ 
Day also doubled as a Christmas celebration with 
our seniors in government service.
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The day’s activities included bingo socials, the 
fun-filled	videoke	singing	contest,	raffles	for	
instant door prizes, a ballroom dancing contest, 
free	reflexology	sessions,	a	medical	and	dental	
check-up, free haircuts, and a special musical treat 
featuring	a	flute	selection.

Easily	the	day’s	highlight,	however,	was	the	first	
Gandang Lola and Gwapong Lolo Contest which 
proves that, despite their age, GSIS pensioners 
have retained their vitality and charm, as well as 
the camaraderie and competitive spirit, gamely 
showing off their talents and looks for the coveted 
Grandfather and Grandmother of the Day titles.

This	fun-filled	one-day	affair,	which	has	become	a	
constant feature in our Anniversary and Christmas 
celebrations, is the GSIS’ way of recognizing our 
pensioners – never forgetting that the pension fund 
actually exists for them. 

Emails, Text Queries Keep Members and 
Pensioners in the Loop

Increasing usage by members and pensioners of 
modern communication facilities such as the 
popular text messaging (short messaging system or 
SMS) and electronic mail has prompted the GSIS 
to maintain and enhance its email accounts and 
texting facilities dedicated to customer inquiries and 
complaints.

PGM Winston Garcia’s earlier instruction for 
GSIS personnel to act and resolve inquiries and 
complaints within ten days remains in effect 

throughout 2008, ensuring that GSIS members 
can obtain important information from the state 
pension fund anytime, anywhere.

Members can email queries about their records, 
status of loan applications, and GSIS programs, 
among others, to crmd@gsis.gov.ph. 

Pensioners, on the other hand, can inquire 
about their monthly checks and other pension 
concerns via email to pension@gsis.gov.ph.

To send messages via text, members and 
pensioners	should	key	in	their	full	name	(first	
name, middle initial, and surname) <space> 
birthday (mm/dd/yy) <space> message and 
send to 4747.

For members and pensioners outside Metro 
Manila,	key	in	province	<space>	full	name	(first	
name, middle initial and surname) <space> 
birthday (mm/dd/yy) message and send it to 
4747.

To send messages via postal mail, members 
can address their letters to the Customer 
Relations	and	Monitoring	Department,	3rd	floor,	
GSIS Bldg., Financial Center, Reclamation 
Area, Roxas Blvd., Pasay City.
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Thrusts for Service Delivery Efficiency:

Expanding the GSIS Voice Activated Processing 
System (G-V@PS) will allow pensioners and 
members to transact business over the phone 
using	a	secure	voice	verification	system,	targeting	
an 80 percent enrollment of active members and 
pensioners in the Philippines.

In combination with the eCard Plus, the GSIS will 
pursue G-V@PS enrollment through Skype, an 
internet telephony facility currently used by some 
GSIS pensioners abroad. Skype allows the GSIS 
face-to-face contact with the pensioner, capture his 

photo and voice biometrics for eCard issuance and 
G-V@PS enrollment. Ultimately, this will replace 
the G-W@PS facilities in selected Philippine 
consular	offices.	Skype	enrollment	targets	80	
percent of pensioners abroad who have not yet 
enrolled in the eCard and/or G-V@PS by May 2009.

A roll-out of the new GSIS eCard Plus Program 
involves the issuance of new eCard Plus to all 
active members and pensioners. The redesigned 
eCard	reflects,	on	the	one	face,	the	GSIS	ID	card,	
and on the other, the Visa card.

Looking to the Future

While 2008 can be considered the plateau in the organization’s transition to modernization 
and period of reforms, the incoming year is critical in that all changes initiated during the 
previous years must now be fully stabilized and institutionalized. It is the time to lock in all 
the gains from the transition years, and start building from them.

Moreover, because of the dynamic environment within which it operates, the GsIs has 
adopted a risk management framework to guide the institution in all its future strategies, 
decision-making processes and performance management.

Residual volatility brought about by the global economic slowdown will continue to pose 
challenges, prompting the GSIS to concentrate on five key result areas for 2009, namely: 
Service Delivery Efficiency, Financial Growth and Stability, Processing Efficiency, Human 
Resource Empowerment, and structural Effectiveness.
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Enhancement of the GSIS website to improve its 
functionalities and features as well as its overall 
quality and look, make it more useful and attractive 
to users.

In pursuit of a paperless transactional environment, 
the GSIS will launch the ePayment system for 
agency remittances through the G-W@PS, which 
will be enhanced in order to maximize the usage of 
the AAO module.

Opening	of	new	satellite	offices,	which	are	
extensions	of	the	Field	Offices,	will	benefit	
members in remote geographical locations who 
presently	find	it	difficult	and	expensive	to	transact	
with the System.

eCrediting of claim proceeds, a process where 
claims proceeds are directly credited to the eCard 
account of the members electronically. Loans 
proceeds,	pensions	and	benefits	are	already	being	
released thru the eCard.

Expansion	of	the	POS	(point	of	sale)	program,	first	
forged in partnership with M. Lhuillier and, later, 
with the Philippine Postal Corp., will allow more 
members	and	pensioners	to	withdraw	benefits	and	
proceeds through their eCards in places where 
there are no bank ATMs.

Expanding the ongoing service record updating of 
all active members in the GSIS database will 
enable GSIS to send correct billings to agencies 
and	determine	the	right	amount	of	benefits	and	
loans due its members.

To boost the GSIS corporate image and improve 
issues management, a Customer Feedback System 
will be established to regularly and consistently 

measure client satisfaction and plug loopholes in 
current service delivery procedures.

An Information Dissemination Program, on the 
other hand, will keep members and pensioners 
informed	of	all	benefits	and	service	offerings	
through trainings and dissemination of information 
materials.

To Sustain Financial Growth and Stability:

To meet its long-term obligations, GSIS will 
optimize investment yields by, among others, 
expanding its Global Investment Program in 2009 
and invest up to 1 billion in foreign currency-
denominated instruments as part of its portfolio 
diversification	plan.	In	2007,	GSIS	selected	two	
fund managers that are presently managing 
mandates totaling US$600 million. The expanded 
GIP will select additional fund managers with 
mandates starting at US$200 million.

A new housing loan program structured after the 
successful Deed of Conditional Sale (DCS) concept 
will be aggressively marketed in 2009. It should be 
easier to manage under a new computerized 
system with required mechanisms for effective 
account management. 

The entry of GSIS in the new Compulsory Third 
Party Liability (CTPL) business is aligned with the 
mandate of the law allowing GSIS to issue all forms 
of non-life insurance. The CTPL program will 
simplify	motor	vehicle	registration,	eliminate	fixers	
and fake policies, ensure settlement of rightful 
claims, and guarantee government revenues.
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Improving	collection	efficiency	will	hinge	on	the	
success of the Individual Accounts Management 
System that calls for close monitoring of individual 
borrowers with arrearages of at least three months. 
The Business Development and Accounts 
Recovery	Office	(BDARO)	is	tasked	to	develop	and	
implement collection strategies to prevent account 
foreclosures and defaults.

The Agency Accounts Reconciliation project, on the 
other hand, should be able to reconcile payments 
of remitting agencies to resolve discrepancies in 
GSIS and agency records and ultimately collect 
unpaid premiums.

The	GSIS	will	also	evaluate	benefits	packages and	
their effect on the Fund’s actuarial life of the 
Pension Fund. Actuarial assessment and valuation 
are essential to ensure that the System is capable 
of meeting future obligations while establishing 
long-term solvency.

Converting acquired assets to earning assets, on 
the other hand, will fall under the Acquired Assets 
Management to cover the lease or collection of 
rentals from occupied GSIS properties with 
cancelled DCS.

GSIS will likewise undertake development of big 
ticket accounts this year to include recently signed 
joint venture agreements and new partnerships.

To Enhance Processing Efficiency:

A Systems and Procedures Review and 
Enhancement should identify areas requiring 

improvements and integration, and should likewise 
be evaluated as to their currency and relevance.

A review of the GSIS Manuals of Operations is 
necessitated by the recent reorganization to 
determine areas and processes that require further 
improvements.

Codification	and	maintenance	of	policy	manuals	
are imperative due to the fast changing pace of 
work, increasing complexity of information and 
processes, and organizational changes.

Revision of the Implementing Rules and 
Regulations of Republic Act No. 8291, the 
Government Service Insurance Act of 1997, is 
overdue since the System introduced reforms, 
policies and a new computerized system.

A review and update of the Accounting Manual 
should realign it with the computerized Financial 
Information System in light of the new procedures 
adopted.

Completing and stabilizing the new computerized 
systems like the ILMAAAMS, and at the same time 
linking it with other computer systems.

The ROPOA Manager System, currently being 
utilized as a database for all acquired assets, will 
be enhanced to include a seamless and automated 
business process for the disposition of acquired 
assets.

The Executive Information System should provide 
a decision support system to management and 
operating units and the capability to plan and 
formulate strategies to preserve the actuarial 
solvency of the GSIS fund, while enhancement of 
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the Human Resource Information System should 
involve linkage of leave administration with 
employees’ records and compensation 
management systems.

The General Insurance System, also known as the 
Phoenix system, should be able to cover the 
cleansing of the GI database and link it with other 
systems such as the FIS.

For an effective Records Management System, 
digitization and indexing of records should be 
undertaken since the GSIS has accumulated an 
immense volume of records which, if not managed 
properly, could become a liability.

The	Physical	Resources	Office	plans	to	construct a	
Records Center to house all GSIS records. This 
will enhance security and safety and free individual 
operating units from the responsibility of keeping 
inactive records. 

For Human Resource Empowerment:

A revision of the Performance Appraisal System 
due to policy changes is needed to provide raters 
a uniform guide in the interpretation of it’s 
governing policies.

To build competency and capability, the HRO will 
develop training modules to enhance the capability 
and skills of new and existing employees. 

The training program for managers and senior 
officers	under	the	Executive	Development	Program	
(EDP) should provide leadership and supervision 
skills.

For Structural Effectiveness:

Strengthening the recruitment process through a 
Selection and Placement Program should facilitate 
the full transfer of all permanent and co-terminus 
employees of the System to the rationalized 
structure and enhance procedures in hiring external 
applicants. Institutionalizing the rationalized 
structure, on the other hand, calls for a job 
evaluation and review of the GSIS salary structure. 

For 2009, the GSIS will proceed with the planned 
construction	of	selected	field	offices	to	provide	an	
environment conducive to work for employees and 
convenient for members.

Monitoring employees’ health has been initiated by 
the	Medical	Services	Office	under	a	program	
called	“The	Health	Watch”	starting	January	2009	
to regularly monitor the health of GSIS executives 
and employees. Medical services, presently 
concentrated	in	the	Central	Office,	will	also	be	
extended to the regional, branch and satellite 
offices.
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The Government Service Insurance System 
continues to prolong its actuarial life through 
prudent	fiscal	management,	which	has	seen	the	
actuarial life rebound from the brink in 2003, when 
it was estimated that the fund would last until 2029, 
based on the assessment done for that year.

Based on the 2008 Actuarial Assessment Report 
of	the	Actuarial	Services	Office,	the	actuarial	life	of	
the	GSIS	based	on	a	specific	rate	of	assumptions	
is now estimated to be until 2055, a considerable 
improvement from the estimated life of the fund as 
of the 2002 Actuarial Report.

The 2008 Actuarial Assessment Report also 
suggested that, if the investment yield of the GSIS 
can be pegged at 10.70 percent, the actuarial life 
would extend beyond 2100.

The 2008 Report also recommended some courses 
of action to further prolong the actuarial life of the 
GSIS, such as:

•	 Minimizing	administrative	expense
•	 Sustaining	prudence	in	enhancing	benefits
•	 Collecting	correct	premiums	promptly

The recommendations are actually already 
reflected	in	some	of	the	programs	and	policies that	
have been implemented by the GSIS in the recent 
years, especially those that are geared towards the 
improvement	of	collection	efficiencies	in	both	
contributions and investments, and aimed at 
plugging	the	leakages	on	benefit	payments.

Some of the programs and policies that have been 
put in place to further enhance the actuarial life of 
the GSIS include removal of average monthly 
compensation limit; the Premium-based Policy; 

Claims and Loans Interdependency Policy; 
Redesigned Compulsory Life Insurance; and the 
Restructured	Survivorship	Benefit.

To	further	rationalize	benefit	payments,	the	
exclusion of the following GSIS member-retirees 
from the annual pension increases and Christmas 
cash gift granted by the System until they have 
received at least 60 regular monthly pensions was 
implemented:

o Separated members who received cash 
payment of 18 times the basic monthly 
pensions	as	separation	benefit	and	who	will	
receive their monthly pension upon reaching 
age 60;

o New retirees under R.A. 8291 who opted for 
the 18 BMP as cash payment and who will 
start receiving monthly pension immediately 
after retirement

Likewise,	the	GSIS	has	implemented	a	fixed	annual	
increase in pensions which is pegged at two percent 
of the original pension for future eligible retirees, 
while existing pensioners as of December 31, 2006 
would be entitled to an annual two percent increase 
based on the 2005 monthly pension.

These	fiscal	measures	are	all	meant	to	sustain	the	
payment	of	benefits	to	members	and	pensioners,	
without jeopardizing the solvency of the funds of 
the System. This will guarantee that the fund itself 
is adequately protected so that all future obligations 
of the GSIS to all its stakeholders will be paid on 
time and when due.

GSIS Actuarial Life Extended to 2055
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Investment Income in Billion Pesos
for the years 2008 and 2007

2008

2007

Income from Loans Income from Investments Income from Investment Properties

Total Expenses
SIF and Administered Fund
CY 2008

claims and Benefits Investment Expenses

Insurance Expenses
Administrative and 
Operating Expenses

SIF Administered Fund

in billion Pesos

in billion Pesos in billion Pesos

in million Pesos

Financial Highlights
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2008 2007 
INcREAsE/

(DEcREAsE)

Assets
Cash & Cash Equivalents  49,841,354,712  10,773,007,702 39,068,347,009 
Receivables

Premium Receivables  21,443,576,747  15,411,579,102 6,031,997,645 
Other Receivables  59,455,828,104  39,353,246,771 20,102,581,333 

 130,740,759,563  65,537,833,575 65,202,925,988 

Investments
Loans  125,519,855,903  128,164,704,844 (2,644,848,941)
Financial Securities  188,710,060,008  211,492,087,268 (22,782,027,260)
Property  34,993,440,405  32,519,946,911 2,473,493,494 

total Investments  349,223,356,316  372,176,739,023 (22,953,382,707)

Capital Assets, at cost, Net of Accum. 
Depr. & Other Assets  4,379,768,550  4,155,870,984 223,897,566 

total Assets  484,343,884,429  441,870,443,582 42,473,440,846 

Liabilities
Retirement	&	Other	Benefits	in	Process	of	Payment  7,255,109,742  5,640,830,224 1,614,279,519 
Other Liabilities  5,701,427,242  5,647,478,541 53,948,701 
Deferred Credits  1,074,475,942  1,227,970,831 (153,494,889)

total Liabilities  14,031,012,926  12,516,279,596 1,514,733,331 

Net	Assets	Held	in	Trust	for	Social	Insurance	Benefits  470,312,871,502  429,354,163,986 40,958,707,516 

Reserves
Social Insurance Fund 443,993,317,336 403,786,084,584 40,207,232,751 
General Insurance Business 4,765,089,271 6,251,551,207 (1,486,461,936)
Optional Life Insurance Business 4,894,471,535 7,852,087,221 (2,957,615,686)
Pre-Need Business 6,859,492,498 6,859,492,498 0 

total Reserves 460,512,370,640 424,749,215,510 35,763,155,129 

Property Replacement Fund - Sinking Fund*  (857,050,841) (857,050,841) 0 

total 459,655,319,798 423,892,164,669 35,763,155,129 

CONSOLIDATED - SIF AND ADMINISTERED FUND

Statements of Net Assets
December 31, 2008 & 2007
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2008 2007 
INcREAsE/

(DEcREAsE)

Additions
Contributions 48,807,410,012 45,142,475,393 3,664,934,620 
Investment Income, net 46,379,250,545 35,603,504,412 10,775,746,133 
Other Income 378,957,099 644,229,595 (265,272,496)

total Additions 95,565,617,656 81,390,209,400 14,175,408,257 

Deductions
Claims	&	Benefits	paid 36,857,229,331 34,495,528,749 2,361,700,582 
Administrative & Operating Expenses 6,279,302,322 5,622,304,081 656,998,241 

total Deductions 43,136,531,653 40,117,832,830 3,018,698,823 

Results of Operations 52,429,086,004 41,272,376,570 11,156,709,433 

Other Additions/Deductions (11,470,378,488) 7,196,202,695 (18,666,581,183)

Increase in Net Assets 40,958,707,516 48,468,579,265 (7,509,871,750)

Net Assets Held in trust Beginning of the year 429,354,163,986 380,885,584,721 48,468,579,265 

Ending Balance 470,312,871,502 429,354,163,986 40,958,707,516 

CONSOLIDATED - SIF AND ADMINISTERED FUND

Statements of Changes in Net Assets
December 31, 2008 & 2007
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2008 2007 
INcREAsE/

(DEcREAsE)

Assets
Cash & Cash Equivalents  47,097,462,262  40,178,302,592 6,919,159,671 
Receivables

Premium Receivables  19,143,790,623  13,884,193,919 5,259,596,704 
Other Receivables  56,748,094,728  37,294,026,749 19,454,067,979 

 122,989,347,614  91,356,523,260 31,632,824,354 

Investments
Loans  123,827,348,087  126,303,600,464 (2,476,252,377)
Financial Securities  175,451,230,325  165,135,026,840 10,316,203,485 
Property  25,846,140,936  23,605,182,442 2,240,958,494 

total Investments  325,124,719,349  315,043,809,747 10,080,909,602 

capital Assets, at cost, Net of Accum. 
Depr. & Other Assets  4,325,756,196  4,101,858,630 223,897,566 

total Assets  452,439,823,159  410,502,191,637 41,937,631,522 

Liabilities
Retirement	&	Other	Benefits	in	Process	of	Payment  5,553,955,555  3,398,044,979 2,155,910,576 
Other Liabilities  2,886,140,728  3,033,588,854 (147,448,126)
Deferred Credits  6,409,541  284,473,220 (278,063,679)

total Liabilities  8,446,505,823  6,716,107,053 1,730,398,770 

Net Assets Held in trust for social               
Insurance Benefits  443,993,317,336  403,786,084,584 40,207,232,751 

Reserves  
Old	Age	Benefits 318,929,470,318 282,494,615,310 36,434,855,008 
Policies in Force 43,388,619,424 40,031,258,930 3,357,360,494 
Survivorship	Benefits 59,881,700,423 57,388,986,738 2,492,713,685 
Disability	Benefits 10,918,356,716 14,755,962,595 (3,837,605,879)
Burial	Benefits 2,568,096,718 3,108,173,582 (540,076,864)
Contingencies 8,307,073,736 6,007,087,429 2,299,986,307 

443,993,317,336 403,786,084,584 40,207,232,751 

SOCIAL INSURANCE FUND

Statements of Net Assets
December 31, 2008 & 2007
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2008 2007 
INcREAsE/

(DEcREAsE)

Assets
Cash & Cash Equivalents  47,097,462,262  40,178,302,592 6,919,159,671 
Receivables

Premium Receivables  19,143,790,623  13,884,193,919 5,259,596,704 
Other Receivables  56,748,094,728  37,294,026,749 19,454,067,979 

 122,989,347,614  91,356,523,260 31,632,824,354 

Investments
Loans  123,827,348,087  126,303,600,464 (2,476,252,377)
Financial Securities  175,451,230,325  165,135,026,840 10,316,203,485 
Property  25,846,140,936  23,605,182,442 2,240,958,494 

total Investments  325,124,719,349  315,043,809,747 10,080,909,602 

capital Assets, at cost, Net of Accum. 
Depr. & Other Assets  4,325,756,196  4,101,858,630 223,897,566 

total Assets  452,439,823,159  410,502,191,637 41,937,631,522 

Liabilities
Retirement	&	Other	Benefits	in	Process	of	Payment  5,553,955,555  3,398,044,979 2,155,910,576 
Other Liabilities  2,886,140,728  3,033,588,854 (147,448,126)
Deferred Credits  6,409,541  284,473,220 (278,063,679)

total Liabilities  8,446,505,823  6,716,107,053 1,730,398,770 

Net Assets Held in trust for social               
Insurance Benefits  443,993,317,336  403,786,084,584 40,207,232,751 

Reserves  
Old	Age	Benefits 318,929,470,318 282,494,615,310 36,434,855,008 
Policies in Force 43,388,619,424 40,031,258,930 3,357,360,494 
Survivorship	Benefits 59,881,700,423 57,388,986,738 2,492,713,685 
Disability	Benefits 10,918,356,716 14,755,962,595 (3,837,605,879)
Burial	Benefits 2,568,096,718 3,108,173,582 (540,076,864)
Contingencies 8,307,073,736 6,007,087,429 2,299,986,307 

443,993,317,336 403,786,084,584 40,207,232,751 

2008 2007 
INcREAsE/

(DEcREAsE)

Additions
Contributions 44,047,930,555 40,805,051,298 3,242,879,257 
Investment Income, net 42,872,820,483 34,460,060,812 8,412,759,671 
Other Income 2,635,282,108 2,567,142,322 68,139,787 

total Additions 89,556,033,147 77,832,254,432 11,723,778,715 

Deductions
Claims	&	Benefits	paid 35,808,030,768 32,902,845,160 2,905,185,609 
Administrative & Operating Expenses 6,242,602,530 5,583,124,654 659,477,876 

total Deductions 42,050,633,299 38,485,969,814 3,564,663,485 

Results of Operations 47,505,399,848 39,346,284,618 8,159,115,230 

Other Additions/Deductions (7,298,167,097) 6,726,669,685 (14,024,836,781)

Increase in Net Assets 40,207,232,751 46,072,954,303 (5,865,721,551)

Net Assets Held in trust for social Insurance   
Benefits Beginning of the year 403,786,084,584 357,713,130,281 46,072,954,303 

Ending Balance 443,993,317,336 403,786,084,584 40,207,232,751 

SOCIAL INSURANCE FUND

Statements of Changes in Net Assets
December 31, 2008 & 2007
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INcREAsE/
2008 2007 (DEcREAsE)

AssEts

Cash and cash equivalents P 2,743,892,449 P 594,705,111 P 2,149,187,338 
Contributions and premiums receivable 2,299,786,124 1,527,385,183 772,400,941 
Investments 13,258,829,683 16,357,956,771 (3,099,127,088)
Loans Receivable- net 1,692,507,816 1,860,208,037 (167,700,221)
Investment Properties 9,147,299,469 8,914,764,469 232,535,000 
Other Assets 2,761,745,730 2,113,232,375 648,513,354 

tOtAL  AssEts P 31,904,061,270 P 31,368,251,945 P 535,809,324 

LIABILItIEs AND NEtWORtH

CURRENT LIABILITIES
Claims and Losses Payable P 1,547,612,176 P 1,994,423,390 P (446,811,213)
Due to Reinsurers 1,254,672,973 1,008,568,312 246,104,662 
Dividend payable 153,542,011 248,361,855 (94,819,844)
Other Current Liabilities 1,458,257,581 1,147,838,360 310,419,221 

Total Current Liabilities 4,414,084,742 4,399,191,916 14,892,826 

NON-CURRENT LIABILITIES 102,355,960 457,483,016 (355,127,056)

DEFERRED CREDITS 1,068,066,401 943,497,611 124,568,790 

TOTAL LIABILITIES 5,584,507,103 5,800,172,543 (215,665,440)

RESERVES 16,519,053,304 20,963,130,926 (4,444,077,622)

PRF SINKING FUND (857,050,842) (857,050,842) 0 

SURPLUS 10,657,551,704 5,461,999,318 5,195,552,386 

TOTAL NET WORTH 26,319,554,167 25,568,079,402 751,474,764 

tOtAL LIABILItIEs AND NEtWORtH P 31,904,061,270 P 31,368,251,945 P 535,809,325 

ADMINISTERED FUNDS

Comparative Balance Sheets
December 31, 2008 & 2007
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INcREAsE/
2008 2007 (DEcREAsE)

REVENUEs
Revenue from Insurance 7,534,121,570 7,622,076,524 (87,954,954)
Less: Insurance Expenses 2,774,642,113 3,284,652,430 (510,010,317)

Net revenue from insurance 4,759,479,457 4,337,424,095 422,055,363 

Revenue from Loans and Investments
Loans 150,061,146 246,188,082 (96,126,936)
Investments 3,678,997,835 1,064,682,804 2,614,315,031 

3,829,058,981 1,310,870,886 2,518,188,095 
Investment expenses 579,163,919 191,338,744 387,825,175 

Net revenue from loans and investments 3,249,895,062 1,119,532,142 2,130,362,920 

Revenue from investment property 256,535,000 23,911,458 232,623,542 

Other Revenues 4,458,693 15,875,032 (11,416,338)

Total revenues 8,270,368,212 5,496,742,726 2,773,625,487 

EXPENDItUREs
Claims and losses paid 1,049,198,563 1,592,683,589 (543,485,026)
GSIS fees and commission

Management Fee 182,941,745 216,008,464 (33,066,719)
Administration Fee 979,166,878 680,185,636 298,981,243 
Marketing Commission 1,098,675,079 1,042,593,659 56,081,420 

Administrative and operating expenses 36,699,791 39,179,427 (2,479,635)

Total expenditures 3,346,682,057 3,570,650,774 (223,968,717)

NEt REVENUEs 4,923,686,156 1,926,091,952 2,997,594,204 

ADMINISTERED FUNDS

Comparative Statements of Revenues and Expenditures
For the Year Ended December 31,  2008 & 2007
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Board of Trustees

Bernardino R. Abes
chairman

Winston F. Garcia
Vice chairman
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1. Jesse H. T. Andres   trustee
2. Jesus I. Santos   trustee
3. Victoria B. Ablan   trustee
4. Mario L. Ramirez   trustee
5. Alejandro R. Roces   trustee
6. Esperanza S. Ocampo   trustee
7. Reynaldo P. Palmiery   trustee
8. Nita P. Javier   corporate secretary
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Office of the President & General Manager

Leila M. Brian  Chief of Staff | Mahalia Linda H. Operario, Officer V | Winston F. Garcia, President & General Manager 
christine F. tirados, Officer V | Emmanuel M. Dalman, Assistant Chief of Staff 
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Corporate Support Sector
(Clockwise from bottom center) 

Enriqueta P. Disuanco  Executive Vice President | Arnaldo c. cuasay  Senior Vice President
Ella E. Valencerina  Corporate Services Officer V | Nora M. saludares  OIC Corporate Services Officer V 
silvana R. Magnaye  Internal Audit Officer V | Leila P. De Gala  Internal Audit Officer V | Estrella c. Elamparo  Chief Legal Counsel 
Edilberto P. Ocampo  Chief Technology Officer (not in photo)
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Operations Sector

Finance Sector

Josefina L. Valera  Senior Vice President | Maria Fe s. Dayco  Senior Vice President | Robert M. Agustin  Senior Vice President

Omelita J. tiangco  Executive Vice President  | consuelo D. Manansala  Senior Vice President | cecil L. Feleo  Senior Vice President
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Administration Group
Ibarra trinidad c. Poliquit Vice President | Ma. Liza V. Fresnido Vice President
Arnaldo c. cuasay  Senior Vice President | Angel t. concepcion Jr.  Medical Officer V

Information Technology Services Group
Rolando O. tiu, IT Officer V | Jean Rusela A. Bengo, OIC IT Officer V 
Ma. Ethelda A. Antonio, OIC IT Officer V (not In photo) | Edilberto P. Ocampo, Chief Technology Officer (not In photo)
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GSIS Law Office

Lucio L. Yu Jr.  OIC Legal Officer V | Estrella c. Elamparo  Chief Legal Counsel | Joy c. Legaspi  Legal Officer V

Membership Group

Arni P. Mercado  Vice President | Robert M. Agustin  Senior Vice President | Efigenio D. Aquino Jr.  Vice President
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NCR-Luzon Group
Erlinda D. Bañares  Vice President | Maria Fe s. Dayco  Senior Vice President 
Nellie s. camo  Vice President | Delia M. Madarazo  Vice President 

Vis-Min Group

salvacion P. Mate  OIC Vice President | Maria Fe s. Dayco  Senior Vice President | Lourdes c. Dorado  OIC Vice President 
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Housing & Insurance Group
Noel M. Juan  Vice President | Loren L. Garcia  Vice President
Josefina L. Valera  Senior Vice President | Dionisio c. Ebdane Jr.  Vice President

Controller Group

Aida c. Briones  Vice President | consuelo D. Manansala  Senior Vice President | Manuel P. Ang  Vice President
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Asset Management Group

Actuarial & Treasury Group

severina L. Resurreccion  Chief Actuary | cecil L. Feleo  Senior Vice President | Ma. Ls concepcion J. Hernandez  Vice President

Omelita J. tiangco  Executive Vice President  | Joseph Philip t. Andres  Vice President 
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Directory of Regional, Branch, and Satellite Offices

NcR OPERAtIONs

QUEZON cItY REGIONAL OFFIcE
Elliptical Road, Diliman 1101, Quezon City
Tel. No.:  859-0265 / 976-4900 loc. 4165
Fax No.:  (02) 924-2741

BRANCH OFFICES

QUEZON cItY
Elliptical Road, Diliman 1101, Quezon City
Tel. No.:  (02) 426-7616
Fax No.:  (02) 924-2741
  
LAGUNA
Barangay Biñan, Pagsanjan, Laguna 4008
Tel. No.:  (049) 501-6955
Fax No.:  (049) 501-6955
  
PALAWAN
Nat’l Highway, Brgy. San Miguel
Puerto Princesa City
Tel. No.:  (048) 433-2579
Fax No.:  (048) 433-6826

SATELLITE OFFICES

BULAcAN
GSIS-QC Compd. Elliptical Rd., 
Diliman 1101, Quezon City
Tel. No.:  924-2741
Fax No.:  924-2741 

LUZON I OPERAtIONs

tUGUEGARAO REGIONAL OFFIcE
Carig, Tuguegarao City, Cagayan
Tel. No.:  (078) 844-9356
Fax No.:  (078) 844-9354

BRANCH OFFICES

BAYOMBONG
Dumlao Stadium, Clisoc Field, 
Bayombong, Nueva Vizcaya 3700
Tel. No.:  (078) 805-3614
Fax No.:  (078) 805-3512

cAUAYAN
Tagaran, Cauayan City, Isabela
Tel. No.:  (078) 652-1127
Fax No.:  (078) 652-1042

DAGUPAN REGIONAL  OFFIcE
PNR Site, Mayombo Dist., Dagupan City, 
Pangasinan 2400
Tel. No.:  (075) 522-0436; (075) 523-7511
Fax No.:  (075) 523-7511

BRANCH OFFICES

BAGUIO
3F EDY Bldg., 143 Kisad Road, 
Baguio City 2600
Tel. No.:  (074) 446-8060
Fax No.:  (074) 446-8060

LA UNION
Bugayong Bldg., Quezon Ave., 
Brgy. Catbangen, San Fernando City, 
La Union 2500
Tel. No.:  (072) 242-6893
Fax No.:  (072) 242-6893

LAOAG REGIONAL OFFIcE
Brgy. 23, P. Paterno St., Laoag City
Tel. No.:  (077) 772-0053
Fax No.:  (077) 771-1219

SATELLITE OFFICES

VIGAN
Provincial Capitol, Vigan, Ilocos Sur
Tel. No.:  (077) 722-1277
Fax No.:  (077) 722-1277

cANDON
AMA Bldg., Brgy. San Nicolas, 
Candon City
Tel. No.:  (077) 742-5116

LUZON II OPERAtIONs

BAtANGAs REGIONAL OFFIcE
Alangilan, Batangas City 4200
Tel. No.:  (043) 723-4123
Fax No.:  (043) 723-4345

BRANCH OFFICES

LUcENA  
GSIS Bldg., Maharlika Highway, Iyam, 
Lucena City 4301
Tel. No.:  (042) 710-7772
Fax No.:  (042) 373-6358

SATELLITE OFFICES

cALAPAN
Lalud, Calapan City, 
Oriental Mindoro 5200
Tel. No.:  (043) 288-2491

MAMBURAO
Rizal St., Brgy 1, Mamburao, 
Occidental Mindoro 5106
Tel. No.:  (043) 711-1943

BOAc
Vanessa Olga Bldg., Boac, 
Marinduque 4900
Tel. No.:  (042) 332-2460
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NAGA REGIONAL OFFIcE
Del Rosario, Naga City 4400
Tel. No.:  (054) 472-1250

BRANCH OFFICES

LEGAsPI
Alternate Rd, Bitano, Legazpi City 4500
Tel. No.:  (052) 480-4685

sORsOGON
Flores St. Capitol Compound, 
Sorsogon City 4700
Tel. No.:  (056) 421-5279

SATELLITE OFFICES

DAEt
Cor. M.d. Camarines & J Lukban Sts., 
Daet, Camarines Norte 4600
Tel. No.:  (054) 440-3133

VIRAc
Capitol Ground, Virac Catanduanes 4800
Tel. No.:  (052) 811-1212

MAsBAtE
Capitol Compound, Masbate City 5400

PAMPANGA REGIONAL OFFIcE
Sindalan, San Fernando, Pampanga 2000
Tel. No.:  (045) 455-1261

BRANCH OFFICES

BAtAAN
San Ramon, Dinalupihan, Bataan 2110
Tel. No.:  (047) 636-1482

cABANAtUAN
NFA Compound. Maharlika Highway, 
Cabanatuan, Nueva Ecija  3100  
Tel. No.:  (044) 463-0572
Fax No.:  (044) 463-0573

tARLAc
Urquico Oval, San Roque, 
Tarlac City 2300
Tel. No.:  (045) 982-9866

SATELLITE OFFICES

ZAMBALEs
PEO Compound, Balili, Iba, 
Zambales 2201
Tel. No.:  (047) 811-3101

BALER
ATC Compound, Calabuanan, Baler, 
Aurora 3200

VIsAYAs OPERAtIONs

cEBU REGIONAL OFFIcE
Leon Kilat St., Cebu City 6000
Tel. No.:  (032) 253-2940; (032) 256-1350
Fax No.:  (032) 253-2940

BRANCH OFFICES

BOHOL
2nd Flr., DBP Bldg., CPG North Ave., 
Tagbilaran City
Tel. No.:  (038) 235-5208; (038) 501-0579
Fax No.:  (038) 235-5208

DUMAGUEtE
National North Road, 
Dumaguete City 6200
Tel. No.:  (035) 225-0370; (035) 422-4032
Fax No.:  (035) 225-0370

ILOILO REGIONAL OFFIcE
5th Flr. Ttk Tower, Iznart St. Iloilo City
Tel. No.:  (033) 335-0638
Fax No.:  (033) 337-4308

BRANCH OFFICES

BAcOLOD
Araneta St., Brgy. Tangub, Bacolod City
Tel. No.:  (034) 444-0981
Fax No.:  (034) 444 0982

ROXAs
A. Belo St., Roxas City
Tel. No.:  (036) 621 2018
Fax No.:  (036) 621 3127

SATELLITE OFFICES

ANtIQUE
Tobias Fornier St., San Jose, Antique
Tel. No.:  (036) 540 9596

AKLAN
3rd Flr.,Provincial Capitol Bldg.,Kalibo, 
Aklan
Tel. No.:  (036) 268 9379

tAcLOBAN REGIONAL OFFIcE
Marasbaras, Tacloban City, Leyte
Tel. No.:  (053) 323-2506
Fax No.:  (053) 323-2506

BRANCH OFFICES

cAtBALOGAN
Mabini Ave, Catbalogan Samar
Tel. No.:  (055) 251-5496
Fax No.:  (055) 251-5496

MAAsIN
R. Kangleon St., Mantahan, Maasin City, 
Southern Leyte
Tel. No.:  (053) 381-3786 & 570-8011
Fax No.:  (053) 381-3786 
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SATELLITE OFFICES

BORONGAN
Brgy. Alang-alang Borongan, E. Samar
Tel. No.:  (055) 261-3522
Fax No.:  (055) 261-3522

cAtARMAN
Old Capitol Site, Brgy. Dalakit, Catarman, 
No. Samar 6400
Tel. No.:  (055) 251-8519
Fax No.:  (055) 251-8519

ORMOc
Stall #105, Ormoc City Superdome, 
Ormoc City 6541
Tel. No.:  (053) 255-7901

MINDANAO OPERAtIONs

BUtUAN REGIONAL OFFIcE
Libertad, Butuan City
Tel. No.:  (085) 341-5029
Fax No.:  (085) 342-1650

BRANCH OFFICES

sURIGAO
Yuipco Bldg., Borromeo St., Surigao City
Tel. No.:  (086) 826-1565
Fax No.:  (086) 826-7744

SATELLITE OFFICES

tANDAG
Capitol Rd., Brgy. Telaje, Tandag, 
Surigao Del Sur
Tel. No.:  (086) 211-4423
Fax No.:  (086) 211-4484

cAGAYAN DE ORO 
REGIONAL OFFIcE
Carmen, Cagayan De Oro City
Tel. No.:  (088) 858-5818 
Fax No.:  (088) 858-5818 

BRANCH OFFICES

ILIGAN
Somontan Bldg., Tubod Hi-way, 
Iligan City 9200, Lanao Del Norte
Tel. No.:  (063) 221-8698
Fax No.:  (063) 221-8020 

SATELLITE OFFICES

MALAYBALAY
2/F DBP Bldg., Capitol Grounds, 
Malaybalay City 8700, Bukidnon
Tel. No.:  (088) 221-4555
Fax No.:  (088) 813-4711 (Telefax)

DAVAO REGIONAL OFFIcE
Mcartthur Highway, Matina, 
Davao City 8000
Tel. No.:  (082) 296-2431
Fax No.:  (082) 299-0141

BRANCH OFFICES

KIDAPAWAN
Mercantile Bldg., Quezon Blvd., 
Kidapawan City
Tel. No.:  (064) 288-5111

tAGUM
Sobrecarey St., Tagum City
Tel. No.:  (084) 218-4954

GEN. sANtOs REGIONAL OFFIcE
LLIDO Bldg., Santiago Blvd., 
Gen. Santos City 9500
Tel. No.:  (083) 304-9455
Fax No.:  (083) 301-6213

BRANCH OFFICES

cOtABAtO
Gov. Gutierrez Ave., Cotabato City 9600
Tel. No.:  (064) 421-1168
Fax No.:  (064) 421-3215

ZAMBOANGA REGIONAL OFFIcE
Moret Field, Baliwasan, 
Zamboanga City 7000
Tel. No.:  (062) 991-1566 
Fax No.:  (062) 991-1258

BRANCH OFFICES

PAGADIAN
Pajares Avenue, Pagadian City 7016
Tel. No.:  (062) 214-4475

DIPOLOG
Minaog, Dipolog City 7100
Tel. No.:  (065) 212-2308

SATELLITE OFFICES

BAsILAN
Valderosa St., Isabela City 7300
Tel. No.:  (062) 200-3176
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