
 

 

 

 

 

TERMS OF REFERENCE 

 

I. PROGRAM TITLE : Values Orientation Program 

 

II. PROGRAM DESCRIPTION 

 

The Values Orientation program is a 2-day program intended for GSIS 

employees, particularly the new hires.  The program will focus on the GSIS core 

values, GSIS competencies and public service code of ethics.  The program 

aims to contribute in aligning the organization’s values with employees’ 

personal values to ensure that their efforts to make themselves better will also 

redound to the achievement of organizational goals. 

 

The program modules and activities will allow the participants to gain 

awareness of their personal values and how these affect the way they interact 

with other people and perform their work.  These also aim to make them 

examine their own work values and develop traits or behavior consonant with 

the core values of the organization.     

 

As the VOP is among the Foundational Programs to be attended by GSIS 

employees during their Entry Stage1, the program shall be conducted every 

quarter to ensure that all new hires will be covered within three (3) to six (6) 

months from their date of assumption. 

 

The modules shall be discussed and facilitated by the Training and Oversight 

Division. 

 

III. PROGRAM OBJECTIVES 

 

The Values Orientation Program is conceptualized to enable target participants 

to: 

 

1. Appreciate the rationale for the organization’s new vision  and mission 

statement; 

 

2. Gain awareness of their personal values and how these affect the way they 

interact with other people and perform their work; 

 

                                                           
1
 PPG 289-15 dated 26 June 2016, Policies and Procedural Guidelines on Employee Development Program 
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3. Examine their work values in the light of the following new core values of the 

organization: 

 

 Professionalism 

 Love of Country 

 Integrity 

 Service Excellence 

 Spirituality 

 Innovation  

 Teamwork 

 

4. Synthesize the values of being a public servant/a Filipino and the corporate 

values.  

 

5. Develop in the new employees a favorable attitude where their personal 

values align with core values of the organization to attain its sets goals; and 

 

6. Formulate a personal development plan to support their commitment as 

values advocate. 

 

IV. PROGRAM TOPICS 

 

The program will include the following topics:   

 

1. Celebrating The Unique Being (Personal Vision, Mission and Goals) 

 

This module will provide a venue for the participants to appreciate and affirm 

their unique characteristics and the values that they live by.  It will also allow 

them clarify and examine their life goals and aspirations, and understand 

how these have affected or guided their actions and decisions. 

 

2. The GSIS Person  

 

Target Competencies:  Spirituality, Teamwork 

 

This module will make the participants understand the essence of working in 

the GSIS as they look into the successes and important milestones it its long 

history.  The rationale for the new vision, mission and core values of the 

GSIS will be given highlight as well as the behavioral manifestations of 

these core values. Various SLEs and approaches will be implemented to 

allow the participants to examine and internalize their personal and work 

values and align them with the values of the organization.  They will also be 

inspired to be invested participants in the achievement of set goals.   

A module on the GSIS Competency Framework is included to allow the 

participants to understand the required competencies to actively contribute 

to the set goals of their respective operating units. 

 

 



 

 

 

3. The Civil Servant and a Professional  

 

Target Competencies:  Professionalism, Integrity, Service Excellence, 

Innovation 

 

This module, to be conducted in coordination with the Civil Service 

Commission, will inculcate the norms of public service under RA 6713 or the 

Code of Conduct and Ethical Standards for Public Official s and Employees.  

It will allow the participants to look into the values of public servants and 

how they, as GSIS employees, can be more empowered to their job better 

and professionally.   

 

4. Being a Filipino  

 

Target Competency: Love of Country 

 

The module will tie-up previous sessions with the values of nationalism, 

commitment to democracy and service for the common good.  It will provide 

participants with insights for being an empowered Filipino and how they can 

contribute in nation-building. 

  

 

V. METHODOLOGY 

 

 To facilitate conceptual understanding and application of learning and to gauge 

how much the participants have learned/understood the learning modules, the 

course will use a combination of these methodologies: 

 

1. Lectures/Presentations and Interactive Discussions   

2. Workshops and Structured Learning Exercises 

3. Role Playing  

4. Facilitation of Sharing/Reflection     

5. Pre and Post examination (when applicable) 

 

 

VI. TARGET PARTICIPANTS 

 

The target participants for the program are GSIS new hires, as well as those 

who have not attended any Values Orientation Program.  

 

 

 

 

 

 

 

 

 



 

 

 

VII. DURATION, FREQUENCY AND VENUE 

 

This two-day program shall be conducted for four (4) batches, with 25 

participants each batch on the following tentative dates: 

 

Batch Tentative Schedule 

1 4 – 5 October (Thursday & Friday) 

 (Thursday & Friday) 2 9 – 10 October (Tuesday & Wednesday) 

 (Tuesday & Wednesday) 3 11 – 12 October (Thursday & Friday) 

 4 18 – 19 October (Thursday & Friday) 

  

 

VIII. TRAINING PROVIDER’S RESPONSIBILITIES 

 

1. Customize and submit a program proposal which includes the following: 

a. Program Design; 

b. Training Plan; 

c. Monitoring and Evaluation Plan (M & E);   

d. Course Outline; and 

e. Resource Speaker’s Profile with only relevant/similar trainings included.   

 

Note: Only those who completely submitted the aforementioned 

documents will be invited to present the same to a panel of 

evaluators. 

 

2. Conduct the training program (in collaboration with the GSIS Training and 

Oversight Division (TOD) with a training assistant. 

 

3. Prepare Announcement/Welcome Letter to the participants and their 

supervisors (TOD to provide format and details). 

 

4. Provide training manuals and handouts to each participant. 

 

5. Provide other training materials, such as but not limited to: 

 

a. Resource Speaker’s laptop  

b. Projector 

c. Participants’ IDs or nametags 

d. Certificates of Completion with Class Picture for each participant  

    (size 5”x7”) 

e. Pens, pencils, markers, easel sheets, cartolina, etc. 

f. Items for prizes (if applicable) 

 

6. Conduct pre and post assessment of training participants. 

 

7. Document the program especially workshop outputs (i.e., photo/video 

recording and written documentation). 

 



 

 

 

 

8. Submit Program Terminal Report (TOD to provide format), with soft and hard 

copies of the Trainer’s Manual.  It shall be submitted one week after the 

completion of all the batches of the training program. Delay in the delivery of 

the required document shall be subject to a penalty, in accordance with the 

provision of RA 9184. 

 

9. Provide a Company profile with list of companies where the same or similar 

program was conducted. 

 

10. Provide copies of the Resource Speaker/s resume or curriculum vitae which 

should reflect the following: 

 

a. Minimum of three (3) years of experience in conducting trainings values 

formation or orientation; and  

b. List of companies or organizations where the same or similar trainings 

were conducted. 

 

 

IX. MISCELLANEOUS PROVISIONS 

 

1. Proposals will be evaluated by the GSIS vis-à-vis Program Design and 

Terms of Reference. 

 

2. GSIS reserves the right to invite bidders to present the overview of their 

proposal to a panel of evaluators.  During the presentation, it is expected 

that the actual Resource Speaker/s will do the presentation. 

 

Training proposals will evaluated based on the following criteria: 

 

 Financial Bid      

- refers to amount of bid   

 

 

30% 

 

 Program Design      

- refers to appropriateness of:     

                            

  - Framework/Program Content 30% 

- Methodology and Technology 20% 

 Resource Speaker (RS) 

- Presentation of Modules and Training Plan 

- Expertise 

- List of companies/agencies where RS has 

conducted similar programs 

 

 

 

20% 

Total 

 

100% 

 

 

 

 

 



 

 

 

3. In the event of, but not limited to, any acts of God, government acts under 

its police power, war, terrorist attack, fire, flood, explosion, civil commotion 

and any other cause or causes beyond reasonable control, no party shall 

be liable to the other party for any delay or non-performance of its 

obligation. 

 

X. BUDGET AND PAYMENT OF SERVICES 

 

Approved Budget for Contract (ABC) of PhP 400,000.00. 

 

Schedule of payments shall be as follows: 

 

Milestone Amount Deliverables 
1

st
  30% of the Contract Price  

 

Upon submission of the Customized 

Program Design and conduct of the 1
st
 

Batch 

 
2

nd
 40% of the Contract Price 

 

Upon completion of the 2
nd

 and 3rd batch 

and submission of other documentation 

requirements 

 
3

rd
  30% of the Contract Price 

 

Upon completion of the 4
th
 Batch and 

submission Terminal report and other 

documentation requirements 

 
 

It is understood that all applicable taxes shall be borne by the TRAINING 

PROVIDER. 

 

 

Submitted by:  

 

 

 

MARIA DIVINA G. SANTOS 

Acting HR Officer I 

Training and Oversight Division  

HR Management Department 

Noted by: 

 

 

 

ATTY. ENGELBERT ANTHONY D. UNITE 

HR Officer IV 

HR Management Department 

Human Resources Office 

 

 

 


